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Contact Information

For information on Georgiabés Child and Fami/l
Progress and Services Report (APSR), ortocont act Georgiads Child A
and Treatment Act (CAPTA) Coordinator:

Arleymah Gray, Director of Federal Plans
Georgia Division of Family and Children Services
47 Trinity Ave. SW
Atlanta, GA 30334
404-596-1370
Arleymah.Gray@dhs.ga.gov

Ge or gd020€@24 CFSP and most recent APSR documents can be viewed on the
DFCS Federal Plans website: https://dfcs.georgia.gov/data/federal-reviews-and-plans.
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Sectim A Introduction
Introduction

The APSR provides an annual update on the progress made toward accomplishing the
goals and objectives in the Child and Family Services Plan (section 432(a)(2)(C)(i) of the
Act). Completion of the APSR satisfies the federal regulations at 45 CFR 1357.16 by
providing updat es 0 nessasince thadulanission af the GRSP ang

rogr

planned activities for the upcoming fiscal yee

as a vehicle to convene, update, and collaborate with partners, promote program planning
and improvement efforts, and determine the services and supports that will further the

stateds vision and |l ead to I mprovements- i

being. Within the past year, while working through the challenges brought on by the
COVID-19 pandemic, Georgia has accomplished meaningful efforts toward improving
child welfare services for children and families, and promoting safety, permanency, and
well-being. These agency efforts also promote the national and state priority to transform
child welfare into a system that focuses on strengthening families and preventing child
abuse and neglect.

The Georgia Division of Family and Children Services (DFCS) is committed, through its
child welfare programs, to ensuring the safety, permanency, andwell-b ei ng o f
most vulnerable citizens. DFCS has adopted a three-pillar approach to achieve the goals
set forth in the strategic plan and to realize its vision and mission. This serves as a
framework for the organizationds over gilad
includes the establishment and adoption of a research-based practice model that will
serve as the foundation to keep children safe and strengthen families. The second pillar
focuses on developing a robust workforce with expertise and training. The third pillar
addresses constituent engagement to build consensus and collaboration among partners,
staff, and stakeholders.

Vision

Safe Children. Strengthened Families. Stronger Georgia.

Mission

Geor g

appr

Prioritize the safety of Georgiads children i

take. We strengthen families toward independence and build stronger communities with
caring, effective, and responsive service.


https://www.ssa.gov/OP_Home/ssact/title04/0432.htm
https://www.ssa.gov/OP_Home/ssact/title04/0432.htm

Guiding Principles and Values
. Commit to the safety of our children in the decisions we make and the actions we take.
. Empower, strengthen, and support families on their path to independence.

.Embrace a servantdés heart with compassion.

. Listen and respond to our constituents, communities, and each other.

1

2

3

4. Provide caring, responsive, and effective service.

5

6. Collaborate with our communities to create systems of support.
7

. Develop a professional and efficient workforce that never stops learning and growing.

Organization

As authorized by state law O.C.G.A. 849-2-6, the Georgia Division of Family and Children
Services (DFCS) is responsible for the administration of funding through titles 1V-B
(Subparts 1 and 2) and IV-E programs, the Child Abuse Prevention and Treatment Act
(CAPTA) and the Chafee Foster Care Independence Program, and provides child welfare
services to children and families through its child welfare programs to prevent and
respond to child abuse, and ensure child safety, permanency and well-being. The child
welfare programs are:

1 Prevention Services

1 Child Protective Services (Intake, Investigation, Family Support Services, Family
Preservation Services)

1 Permanency Services (Foster Care and Adoption)

Georgiabs <chil d we isdparvised asdyceuntg-auministereds Didt e

services to children and families are provided through fourteen regions, covering 159

county departments, in accordance with state law and policy. The map of DFCS counties

and regions can be viewed on the dfcs.georgia.gov website. Regional Directors report to

one of three District Directors 1 North, Metro, and South i who each report to the Deputy
Commissioner for Child Welfare. TheDi vi si ono6s o r gcambe found at then a | c h:
end of this report. The administration requirements can also be found in the Child Welfare

Policy Manual, Policy 1.0: Administration of Child Welfare Services.

The Division seeks to continuously enhance collaborative efforts statewide. Engagement

with constituents and stakeholders is critical to the success of the 2020-2024 Child and

Family Services Plan (CFSP). The St at e6s CF Sdathe dica.getwr@a.gbvo u n d
Federal Reviews and Plans site.
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Section B: Collaboration
The Division is committed to supporting substantial, meaningful, and ongoing constituent
engagement at all levels, and to ensure that staff and partners continue active listening
to children, youth, and families with lived experience in child welfare. During FY22, staff
have continued to maintain engagement with the agencies, organizations, and individuals
who participated in the CFSP development and coordination process, and those who are
integraltothes uccess of Geor gi a6 $hese bollabodative efforfs lsavee sy st
assisted with the assessment of agency strengths and areas needing improvement, the
review and modification of goals, objectives and interventions to the CFSP (as needed),
and monitoring of CFSP progress. Additional descriptions of collaborations related to
CFSP goals and strategies can be found in Section D: Update to the Plan to Enact the
Stateds Vision and Progress Made to I mprove O

Community Engagement

In April 2022, Commissioner Broce and her leadership team spent three days in Rome
(Region 3) meeting with local staff, hearing from foster parents and visiting facilities that
serve Geor gi aos likmRmne Sewiar Centerr Mebcy @are, Harbor House
Child Advocacy Center, a nd OpenbDoor Ch i The tearm fosgred khe me .
Restoration Rome Center for Foster Care Services, a fast-growing hub that helps families
get connected with the services they need. There are three additional Roadshows
scheduled for the remainder of CY2022, which will occur in Athens (Region 5), Gainesville
(Region 2), and Valdosta (Region 11). These roadshows provide opportunities for
caregivers, providers, and staff to meet in small groups with Division leadership to share
their concerns and feedback. The Roadshows are also engaging with other agency staff
within the Department of Human Services 1 such as Division of Aging and Division of
Child Support Services T to encourage partnership and collaboration between programs.

In FY22, twenty Georgia community organizations were selected to receive technical
assistance and funding from the Georgia Division of Family and Children Services
(DFCS) through its State of Hope (SoH) initiative. Started in 2018 and now in its fourth
cycle, Georgia SoH will work with these organizations along with a network of other
selected groups to help continue efforts in local communities that address conditions
which attribute to dispariti e-sufficiencyandleadtt i on,
child abuse and neglect. State of Hope is an initiative that seeks to encourage nonprofits,
philanthropies, government, businesses, and communities to collaborate closely to build
local safety nets. Led by the Division and in partnership with Georgia State Universityd s
Child Welfare Training Collaborative and Georgia Family Connection partnership, the
State of Hope initiative provides opportunities for interested local community programs to
enhance what they are already doing to improve the quality of life for Georgia families.



The full list of these organizations can be found at https://dfcs.georgia.gov/about-us/state-
hope, and additional success stories on community engagement within the SoH

ecosystemcanbefoundinSect i on D: Update to the Pl an

Progress Made to Improve Outcomes.

t

Il n March 2022, the Un Viaserrlrstituteyf Goviernnizat (QVIiG)a 0 s

was announced as a collaborating partner with DFCS to provide strong, ongoing
Continuous Quality Improvement, or CQI, for all Family First evidence-based practices.

The Divisionbs Famil vy Fibhawt spécifigpfdces mepnomatingi o n

appropriate coordination and sequencing of implementation tasks, as well as integrating
information gathered by the statewide Family First CQI team and regional CQI teams.
Robust CQI will allow DFCS to track and analyze strengths and problems in the delivery
of evidence-based practices and to implement and adapt solutions. This will ensure that
the implementation of the title IV-E Prevention Plan is aligning with agency and statewide
goals, while taking local context and challenges into account.

Stakeholder engagement is one oftheover arching goals for
welfare system, and to accomplish this goal, the Division recognizes the critical role of
parents. | n devel oping the st avicesPBn (CHEP)]the Disioth
set a goal to recruit and retain a Parent Advisory Council (PAC) and committed to regular
and ongoing engagement with the parent members. These parents are active partners in
reviewing child welfare policy, providing regular training and guidance to staff on best
practices for working with families, and suppor ti ng effdite to gnprave
relationships with caregivers, providers, and external partners. Additional description of
PAC activities can be foundin Secti on D: Pl an for E n &he
feedback provided by parents is used to assess program performance and support
development of regional CQI goals. Parent feedback is incorporated into each APSR.
This work is ongoing.

Primary Prevention

The Division continues to emphasize primary prevention and the need to engage
community resources as a support for families and children. Regional meetings held in
the fall of 2021 made significant efforts to address primary prevention of maltreatment.
Discussionsi nc | uded GeChiddbuse@rsd NagkeatPrevention Plan (CANPP),
as well as staff from the local Family Connections programs and DFCS Office of Family
Independence (OFI). OFI provides prevention assistance for families in need through the
Supplemental Nutrition Assistance Program (SNAP), Family Medicaid, and cash
assistance through the Temporary Assistance for Needy Families (TANF). These OFI
services are recommended for families who are struggling to provide for their children,
and receiving these supports are helpful for families to reduce the risk for maltreatment.
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Regional stakeholder meetings are critical to connecting Division staff to local agency
partners and service providers, and to raise awareness of the prevention services
available for families. Stakeholder meetings are also helpful to break down barriers and
understand the roles and policies within each program area.

The Division continues to untlize the Promoting Reasonable Efforts (PRE) Team process
which convenes staff, courts, and stakeholders to prevent the unnecessary dependency
of children by ensuring that DFCS has conducted thorough reasonable efforts prior to
removal. The PRE Team process also serves as an additional opportunity to address
case plan development and address the use of Family Team Meetings (FTM) to do so.
PRE Team staffings also provide opportunities to identify available community support
services that could benefit the family, avoid a DFCS investigation, and prevent entry (or
re-entry) to foster care. When a county is seeking removal to bring a child into care, the
PRE Team process identifies if an FTM has been held with the family to address the case
plan and determine if there are any reasonable efforts that would prevent removal. In
addition, during a PRE Team meeting, the discussion often leads to the development of
ideas for case planning with the family. The Division also consistently invites medical
experts from the Children® Healthcare of Atlanta (CHOA) to case staffings to ensure
dependencies are warranted.

The Prevention and Community Support (PCS) Section serves as the state lead for the
Community Based Child Abuse Prevention (CBCAP) federal grant program and functions
asthe Chil drends Trust Fund entity for the stat
is to engage communities in planning, implementing, and evaluating a continuum of
prevention services. To ensure sustainability of programs, the Division is committed to
supporting infrastructure development investments in communities. This investment
includes the use of some CBCAP and Promoting Safe and Stable Families (PSSF) dollars
that support training and capacity building efforts for grantees. The PSSF program
provides a multitude of primary prevention services within the community. In FY2020,
PCS and its partners completed the update to the Statewide Child Abuse and Neglect
Prevention Plan (CANPP) that began in FY2019. The Plan, originally established in the
1 9 9 0 6as desigmed to establish statewide models of collaboration that could be
replicated at the local level to decrease duplication of efforts and increase efficiency in
the delivery of prevention services 1 with the goal of decreasing the occurrence of child
maltreatment in Georgia. In FY21, all 14 DFCS regions were reconvened to develop
regional CANPPs adapted from the state plan. Each region met several times to review
the state plan, select 3-5 strategies from the 77 included in the plan, and develop their
own regional plan. In FY22, the Georgia Essentials for Childhood team convened the
regional CANPP Communities of Practice. Regional Implementation Participants, Leads,
and Conveners were invited to come together in each DFCS region in support of activities
across the state to review the top priorities developed in FY21 regional planning meetings.



https://dfcs.georgia.gov/services/prevention-and-community-support-section
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The first round of sessions were scheduled from February - March 2022. Communities of
Practice allow participants across Georgia to talk about implementation resources (such
as technical assistance needs), successes, barriers, and lessons learned as they work to
advance their local and regional work around these statewide priorities:

1. Increase access to evidence-based or research-informed programs for parenting
skills and support that help parents/caregivers understand all stages of child
development.

2. Increase life-skills training for school-aged children and youth (e.g., financial
literacy as a core competency).

3. Promote trauma-informed training for all school personnel (e.g., trauma-informed
care, addressing implicit bias, empathy, prejudices, attribution).

4. Expand efforts to develop safe and decent affordable housing for families.

5. Increase community knowledge and awareness of the incidence and long-term
impact of childhood abuse and neglect, as well as how to accurately recognize and
report suspected cases.

6. Expand trauma-informed practices and resources across the state as well as
increase understanding about the prevalence and impact of adverse childhood
experiences (ACEs) and adverse community environments (jointly referred to as
the Pair of ACES).

Workforce Development

The Division remains committed to engaging the workforce and improving the overall
morale and culture of staff through a long-term strategy designed to authentically and
creatively articulate the identity of the Division and its diverse partners. The Division is
now in the third year of a five year '"Workforce Excellence' project in partnership with the
National Child Welfare Workforce Institute (NCWWI). The project continues to be led by
an 'Implementation Team' with membership comprised of all levels of the Division as well
as individuals from three partner Universities. Accomplishments to date include the
development and full implementation of a Leadership Academy (with associated coaching
component), graduation of the first of three student cohorts provided the opportunity to
earn a Master of Social Work (MSW) degree, and establishment of three Region-based
'‘Action Teams', all of which are focusing their workforce development strategies around
peer-to-peer support which has proven to contribute positively towards worker well-being.
Additional information and evaluation findings can be found in Section D: Update to the
Pl an for Enact i n gFortthe eemandex of &Y22 antf inte FY2023, the
project will focus on expanding the number of Action Teams as well as implementing
strategies to ensure that the gains made from the investment in the project will be
maintained and continue to serve and strengthent h e D isworldarce.n 6

10



During the past year the department also provided additional financial incentives for staff
with amast er 0 s (previeusly enly for case manager level) and clinical licenses
(supplement). This effort is intended to help retain staff with higher educational
achievements in agency leadership.

Café 212 is bi-monthly Division-wide forum offering a wide variety of practice
improvement and self-care topics for staff. Beginning in August 2021, a new series titled
AFriday Morning Chartso was i ntr oduone dach
month in the Café 212 forum to share timely and relevant child welfare data. Performance
and key focus areas are highlighted to increase awareness around the data and its
applications. Friday Morning Charts has presented on monthly caseworker visit data, the
impact of COVID on cases, and variations in substantiation rates. Staff provide positive
feedback after each session, and report that the data presentations are useful in
understanding the impact of their i nd.iStafi
requests for specific data content are reviewed by the presenters and developed for future
presentations. Café 212 also hosts presentations from other programmatic sections and
spotlights great work within each region. These are monthly opportunities for frontline
staff, supervisors, and county leadership to share their good work and positive outcomes
to a statewide audience. The Division promotes these forums as a venue to recognize
the strengths of the workforce, which supports overall performance improvement and
workforce retention. This effort is ongoing.

To address challenges with staff burnout, trauma, and self-care that was particularly
evident during the COVID-19 pandemic, several regions across the state have
implemented various initiatives. For example, during FY22, Region 3 hosted a trauma
workshop to address staff trauma related to the stress of child welfare work, especially
during the COVID pandemic. The workshop was also shared during the 2021 Child
Welfare Summit hosted by the Office of the Child Advocate. The Summit provided child
welfare workshops to 686 attendees, representing each region of the state. Region 2 has
an ongoing partnership with NCWW!I in implementing an Action Team to focus on
promoting staff wellbeing through the Synergy group. Additional information on the Action
Teams can be foundinSect i on D: Update to the Pl a
Region 2 invites new staff to convene for 2 hours per month to create peer connections
and learn about secondary traumatic stress (STS), overcoming performance pressures,
navigating the seasons of child welfare, normalizing challenges and mistakes, etc. The
region also hosted a virtual event with a therapist who spoke about STS, and how child
welfare workers can take care of themselves. This is a part of a larger regional staff well-
being series. The region has a trauma response team that will reach out to staff to offer
support when they have an especially traumatic case or experience. In addition to these
examples, many of the County Directors have had regular check-ins with staff during the
pandemic to talk candidly about their well-being. This work is ongoing.

11
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The Region 4 Regional Team works in partnership with county staff to provide additional

training and support. The regional team completed a virtual roadshow in FY22 with each

county and their leadership to discuss the roles and duties of each Field Program

Specialist and Rapid Response Team. The counties were able to identify any needs they

had and developed a plan on how the Regional Team could support them. Permanency

and Safety Field Program Specialist convenemont hl y vi miCha&lwlsy fwCHhdt t |
region to share information on policy and procedures with opportunities for discussion to

clarify different components within the policy. The Regional Team also holds new case
manager support groups <called fAPathwayso whe
providing informative meetings and live learnings to help new case managers build

networks and their skill set. Regional Team also does the same for new supervisors called

flour neyso. Re gi on adljushtatke rdstacéoms oa in-peesontgatherings

by providing training on virtual platforms to continue educating staff throughout FY21 and

FY22. The region holds quarterly summits for Case Managers and Supervisors to discuss

hot topics and provide additional live learnings. Region 4 is working to improve the

process of obtaining feedback from these multiple supports and will explore opportunities

to do so. This work is ongoing.

Region 13 supported new employees during their training and post-training, with the intent
to enhance employee retention, by providing in-person orientation and guidance toward
their training path with respect to their specific program areas. They are linked with the
community partners (e.g., Juvenile Court, Department of Juvenile Justice, mental health
partners, and K-12 school administration). New staff are also guided through the Georgia
Child Welfare Training Academy with the necessary resources and tools to complete
training expectations. The region conducts a weekly check-in with staff for further
enhancement of their skills, and for the new staff to have access to their county leadership
to address any questions or concerns they may have as a new staff member. A learning
lab is provided for staff to receive over-the-shoulder support and guidance on a case they
are working. They can receive support with items such as: the assessment, case plan,
legal action, service authorization, SHINES documentation, and other areas. Feedback
from new staff indicate the learning labs and over-the-shoulder support are appreciated.

Recognizing the importance of incorporating the youth voice in permanency planning and
preparation, Georgiabs Adoption Exchange Progr
in Regions 2, 6, 13, and 14 around child specific recruitment efforts for older youth. The

training included strategies for incorporating the youth voice in their recruitment and

preparation. Additional training opportunities will be made available to other regions as

well as an offering upon the reinstatement of the Statewide Adoption Match Meeting

(SAMM) in the future.

12



In an example of interagency alignment, the DFCS Child Protective Services Intake
Communications Center (CICC) provided training to the DFCS Office of Family
Independence (OFI) Call Center personnel on the essential needs for making child abuse
and neglect reports. The OFI Call Center staff frequently receive telephone calls from the
public where certain information rises to the level of maltreatment of child(ren). The OFI
Call Center staff must be aware of the requirements for notifying CICC when there is
suspected child abuse or neglect. The training included an overview of what happens to
a report once received by CICC in accordance with agency policy. Oral feedback was
obtained from participants including the benefits of the training. The goal of the training
was achieved as these mandated reporters are better informed and better equipped to
make reports of suspected child abuse and neglect.

Race, Equity, and Inclusion

The Division is committed to improving equity and inclusion among staff, children, and
families, and reducing bias in the workplace. There are several initiatives occurring within
the regions as well as some statewide efforts to explore opportunities for dialogue and
self-discovery. Additionally, the Policy and Regulations Unit is exploring methods to
assess and promote inclusive language in child welfare policies. This work is ongoing.

As part of the Divisionbés Workforce Hona
Child Welfare Workforce Institute (NCWWI) and the Butler Institute at the University of
Denver), three participating university partners launched a student-focused project to
develop increased cultural awareness using the Intercultural Developmental Inventory
(IDN). In the summer of 2021, the project contacted 28 representatives from the three
universities; seven faculty completed the assessment and debrief. The project also
contacted 28 representatives from DFCS; 14 completed the assessment and debrief. The
feedback from both agency staff and university participants will help shape potential future
engagement at work across the project.

In August and September 2021, all 30 current NCWWI traineeship students (most of
which were DFCS staff working towards their MSW) completed the IDI. Title IV-E students
from these schools were also invited to
qualified administrators to debrief the results of their inventory and to create individualized
development plans. The three University Principal Investigators (PlIs) will convene
students in a series of Learning Exchanges over the course of the academic year to
support ongoing development. In the summer of 2022, programs are considering training
a diverse cohort of qualified administrators in Georgia that represents universities and
DFCS and could support continued use of this strategy.

The Division is also promoting discussion of child welfare through a diversity-equity-
inclusion (DEI) lens. Conversations with leadership at all levels were held in a series of

13
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ADare to Leadod workshops in 2021. These
to describe implicit and explicit bias, share examples of observed or experienced
discrimination, and explore opportunities to lead by example. From these state-level
meetings, leaders were encouraged to continue the dialogue with their regional teams
and unit staff, and find ways to promote inclusion and equity among staff and the families
that are served. T h e Di visionds St a was inwitddo iy tthe cCourt
Improvement Program (CIP) Director to present at the annual Court Improvement
Initiative (Cll) conference to lead a conversation around disproportionality, disparities, and
cultural competence in child welfare. The CII attendees were comprised mostly of judges,
Special Assistant Attorneys General (SAAG), and DFCS County Directors. Feedback on
the Cll conference was positive, and this discussion received positive reviews in the ClI
meeting evaluations. CIP will continue to explore opportunities to promote dialogue
among legal and judicial partners within the child welfare system around disproportionality
and cultural competence.

The Prevention and Community Support Section has embarked on an initiative called
H.O.P.E (Helping Organizations Promote Equity). The goal is to increase intentional
partnerships with community-based organizations that primarily serve communities of
color and underserved populations. This work will focus on the protective factors
framework. Implementation is projected for October 2022.

Several regions have taken advantage of various trainings offered (both stand-alone and
as part of conferences) related to racial prejudice and the traumatic experiences of
prejudice that should be considered an adverse childhood experience. Staff are
encouraged to self-reflect and analyze bias in practice, and to utilize data to understand
where bias may be affecting decision-making related to involvement with families.
Georgia State University Child Welfare Training Collaborative (CWTC) supports
professional excellence of staff by providing a variety of courses to strengthen
collaborations and promote better outcomes for children. In FY22, the CWTC offered a
ADiIi fferences a r evhiclk vasddesighned aa layi the foundation for
exploring biases and stereotypes and the importance of moving beyond them when
working with clients and colleagues. Through dialogue and activity, participants
analyzed their own perceptions and how they can work better with others. Regions
are hosting panel discussions focused on racial equity and inclusion, as well as
presentations at regional leadership meetings regarding child welfare work through a
racial equity lens. Several state-regional partnerships have occurred promoting "crucial
conversations" around biases and how the child welfare system was built without voices
from people of diverse backgrounds. The Region 4 Director recently put together a
support group around systemic racism. A presentation was put together on what systemic
racism is, and meetings were held with frontline staff to discuss the current issues along
with ways to support staff and address systemic racism within the counties.

14
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Region 3 United is a regional initiative to support and educate staff around issues of race,
equity, and inclusion. The initiative has shared information on the LGBTQ+ community,
including information on why learning more is important for staff. Information included
definitions of common LGBTQ+ terms/words, pronoun usage, how LGBTQ+ individuals
are more likely to face poverty, food insecurity, and economic hardships, and challenges
specifically affecting LGBTQ+ youth. The initiative has partnered with counties that hold
AA MovenotearMo,ment 06 groups and helped faci
events, ment al heal th, womenodés equality,
health, and human rights awareness. Region 3 United also led book clubs focused on
recognizing personal bias, women pioneers across time, and trauma stewardship. These
clubs allowed discussions among members to educate on areas that directly impact the
work that DFCS does. Future events (through June 2022) include: book club/discussions
of AWhat Happened to You? Conversati;sumsit
activity exploring t he i mpact o f s $haring
information on responding to microaggressions (from NCWWI/CUNY); and several
opportunities to discuss cultural humility.

In 2020, Region 1 created the Race, Ethnicity, and _
Cultural Health Council (R.E.A.C.H.) to invest in staff

REGION 4 Henry County offers
No Place for Hate, a youth group

development and increase their knowledge of racial

equity and inclusion, as well as to provide support and that is led and organized by
create a culture of curiosity and learning. R.E.A.C.H. Communities in Schools  of
t thi d i t I Reaqi 1 staff Georgia in Henry County, where
meets monthly an .|s open to a gglon sta students from diverse
members. The council creates monthly videos to help backgrounds discuss difficult
staff get to know one another better through a 57 10-  topics around race and equity
. . . and learn ways to respond to
have included personal experiences of racism, intimate abuse.

partner violence, religious persecution, among others. In addition to the monthly videos,
the council also distributes a quarterly newsletter that shares information on how to
partner with youth and families from diverse backgrounds, deep dives into cultural
celebrations, provides short historical lessons, and shares personal stories and
experiences, as well as recipes to try. The council also hosts regional summits where
staff come together for two hours to learn with and from one another. From the different
council activities, regional and county teams then use the information provided as a
springboard into additional conversations. Some counties have even created their own
R.E.A.C.H. councils where they provide additional support and educational opportunities
to their staff. The Region also has a State of Hope site that's foundation is inclusivity. LIFT
provides a free drop-in afterschool youth center in Ringgold, Georgia, for 6th-12th grade
students, to foster an environment of inclusion, positive self-worth, and self-discovery
within the youth while facilitating inner growth to prepare them for future success. LIFT's
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mission is, "Creating opportunities for youth to be Loved as they are, Inspired to be more,
Found in community and Trusted to make a difference . 0

The Divisi onorenevweditsoffeingd i UGBTQ Youth in the Ch
System: A Path t o Eqdevelopedinparinérship with Georgia $tateg wa s
University prior to the COVID pandemic and was returned to the in-person training

calendar in spring 2022. Registration is open to DFCS staff and classes will be held in

various in-person venues across Georgia.

Family Time

The Division encourages staff at all levels to support family time, as prioritized by the
Chi | dr e n 6 SAC\H+CB-8Ma20-02ias providing children and youth in out-of-home
care safe, meaningful and high frequency family time that strengthens the family,
expedites reunification and improves parent and child well-being outcomes. Regions
across the state are utilizing visitation centers to support family time. These visitation
centers are very often family-oriented and provide home-like settings where families can
gather for a meal, read books, play games, and bond with each other under the
supervision of an outside provider. Region 1 utilizes a visitation center that also offers
post-reunification services, which is conducted in-home for six months up to a year, to
teach families how to continue the practices that have learned in other programs, sustain
an overall healthy family, and set the family on the path for long-term success. Region 3
utilizes a visitation center that also offers parenting de-briefs and parenting classes (not
tied to visitation). Additional supervised visitation family engagement opportunities are
offered by contracted wraparound service providers. The use of virtual technology has
further enhanced opportunities to supplement in-person visitation and has provided better
connectivity between foster and birth parents. Many counties are encouraging pre-
scheduled time for the parents and children to connect on the phone or FaceTime (or
similar technology) to maintain connections and allow the parents to continue family
rituals such as bedti mei ghtod ikrsf ama tshheg i algi Ifd

As a result of the Conditions for Return initiative, courts are moving forward with
unsupervised visits and reunification with an in-home safety plan when there is no longer
a safety risk to the child. At the March 2022 convening of the Court Improvement Initiative
(Cll) annual meeting, the facilitator led the group of juvenile court judges, county DFCS
Directors, and SAAGs in a robust discussion of Family Time practices within their
jurisdictions. Counties described their progress in expanding family time resources and
strategies to overcome hesitancy and barriers. Region 4 discussed their years-long effort
to bring a home-like family visitation center to the jail, and now it is a positive atmosphere
for families to gather. The meeting session encouraged judicial partners and Division staff
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within the CIl community to continue promoting Family Time and expand resources where
possible.

Several regions have a network of collaborative partners that work directly with the
agency to offer services that assist in strengthening family outcomes. In some areas, the
needed services are somewhat limited due to geographical barriers. To address these
gaps, some counties work with local resources to assist in building the community
partnership. For example, in Region 7, many of the local family connections have begun
expanding their services to include strengthening the whole family, which is beneficial to
the community stability (e.g., improving services to youth at risk, parent education
training, and parent/child communication).

Partnership parenting is strongly encouraged with all caregivers and parents. This
includes telephone calls, virtual visits and in-home visits, involving parents and separated
siblings, both in and out of foster care. All parents are

encouraged to attend appointment and extra-curricular _
activities with their child(ren). REGION 13 Gwinnett County is

piloting the Parent 2 Parent
meeting, to allow caregivers and

Collaboration with Youth birth parents to meet shortly
Regions convened virtual annual stakeholder meetings ~ after p'ati]eme(;‘_t to getthto k”%""

. one anotner, discuss the needs
!n the fall of 2021 to ensure stakeholders and staff were of the child, and to arrange for
informed of the current CFSR outcome measures and family time (in addition to the
CFSP goals, and to explore opportunities for partnership visits set forth in the case plan).
to improve our stateds <ch iTP'SdQ'a”{ﬁ?”F“‘Eb ey the g

. . . . caregiver and the birth family.

regions included youth voice as a part of the meeting

agenda. Young leaders were invited to provide feedback on the presented CFSR data
and performance outcomes, to share their personal stories of successfully leaving foster
care at adulthood, and to provide suggestions for staff and stakeholders to improve

relationships with youth.

R3 held a virtual stakeholder meeting in September 2021 and invited a youth to present
and share her story. She is nearly 21 and preparing to leave care and step out on her
own. She spoke at length and in detail of her struggles and her successes. She also
shared suggestions for staff to improve engagement with young people in the
Independent Living Program (ILP) who are preparing to age out of care. Staff and
stakeholders on the call were impressed with her bravery and message. Following her
presentation, a County Director in the region made specific plans to engage with the
young lady to ensure she has the right resources to keep moving forward. ILP staff on the
call also made commitments to better engage with youth in the ILP program, to help them
avoid homelessness and poverty after reaching adulthood.
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The larger counties across the state typically have a higher population of older youth in
care with significant mental health or behavioral health needs. In these counties, there is
often at least one case manager who specializes in connecting the youth with the needed
resources, frequently with support from county leadership, regional staff and in
partnership with DBHDD. For example, Douglas County has worked particularly hard with
some of these youth and providers to build an individualized placement setting for those
youth over the age of 18 who are not able to manage in an ILP setting. Douglas County
supported another youth by working to extend waivers that would allow the youth to be
eligible for a placement setting where supports and connections are built in.

Generally, this population of youth with complex needs can be challenging due to several
factors. Often, they are free for adoption without a resource or have returned from an
adoptive placement where adoptive parents do not wish to work toward reunification. This
population tends to also have significant behavioral and emotional needs resulting in
frequent placement changes punctuated by Crisis Stabilizations. These movements
coupled with a lack of placement provider commitments to continue support efforts after
crisis situations further removes and prevents connections. An extreme amount of
creativity and groundwork is put into these youth so that they have support and
connections. This frequently includes reassessing the biological family for placement or
supports even after a TPR or failed adoption. Region 3 has a placement unit of two case
managers who augment placement search efforts for these high-needs youth. Staff have
Aget t o know t hoatmare eacadragesl towHare their dreams, ambitions,
career plans and goals. This helps the unit to identify best fit placements. Independent
Living Placements (ILPs) and Transitional Living Placements (TLPs) are highly in demand
due to their established supports and connections in the community. The Division
encourages all older youth to not sign themselves out of care at age 18 and supports the
young people to participate in independent living workshops, gain employment, continue
education, as well as connect aging youth with relatives or support.

In November 2021, the Hilton Foundation selected the metro Atlanta area to expand their
foster care initiative for transition-age youth. The Foundation will invest in organizations
that support this youth and young adult population over the next five years. DHS/DFCS
is partnering with United Way on a grant proposal to the Hilton Foundation to conduct
asset mapping for the current resources and gaps in the continuum of education support
and career development. Additionally, the United Way of Greater Atlanta is leading the
CareerReady ATL effort which will scale and sustain youth apprenticeship opportunities
in the Greater Atlanta region as a model for Georgia. The vision is to develop a youth
apprenticeship system focused on Black, Hispanic and other youth of color furthest from
opportunity that ensures they have multiple pathways to economic well-being and self-
sufficiency and develops the regional talent pipeline to meet the needs of industry. The
Division is partnering with CareerReady ATL to begin the work on a youth apprenticeship
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model to serve youth and young adults who have experienced foster care. One key
component of the initiative is to engage former foster youth on an ongoing basis to advise
the project and ensure career pathways are tailored to the specific needs of youth in
Georgia. The project invited the Youth Advisory Board members and other ILP-eligible
youth in each region to the inaugural meeting in April 2022. Young leaders were
encouraged to share their experiences in career placement and readiness, and provided
recommendations for the partnership project to develop new and meaningful career
opportunities for youth. Additional statewide convenings are scheduled in each district of
the state during CY2022 where youth will support the planning and marketing efforts of
the project. This partnership is intended to enhance career readiness for youth in care,

st rengthen the stat e 0,sandadineds éconorsiee anfl employméne

related barriers to success for youth of color.

The Youth Advisory Board continues to be engaged in

Division planning and policy development. Young _ )

leaders are invited to provide their input in a variety of REGION 14 is trying to learn
o p i ) _p y from the youth who are in

forums. The Division is intentional in the approach of college, working, and

Ayouth |l ed, adult support e dniintainibyyositva behaviors, n g

leaders to determine how they want to engage, and what
they choose to share. Examples of this engagement can
be found throughout the report. The Division also strives
to provide fair compensation to youth who participate in
Division planning efforts, as they are sharing their unique
expertise and should be compensated for doing so,
similar to paid staff.

and asking them what inspires
and fuels them. Then the ILS
ask more open-ended questions
to those youth who are seeking
guidance and try to make clear
what it means to become an
adult. The ILS also work with
partner agencies that provide
mentorship to youth. New plans

are in progress to expand
college and career partnerships,
job fairs, job training and
internships to see if they can
pique the you t hindeéest

The GA-RYSE Chafee program encourages the
Independent Living Specialists (ILS) in the counties to
provide monthly calendars and reminders of the
Opportunity Passport Program (for youth over the age of
18), and various training sessions and workshops offered for youth who are ILP-eligible
(age 14 7 21). Some trainings are in partnership with agencies like the Multi-Agency
Alliance for Children (MAAC), Bethany, Amerigroup, and Georgia State University. The
trainings are often developed and offered following requests or high levels of interest by
youth, and include New Youth Orientations, Building Healthy Relationships; Professional
Development; Resume Writing; Interview Skills; Opening a Checking and Savings
Account; Banking and Credit; Emergency Safety and Planning; Health Insurance; Drugs
and Alcohol, Nutrition; Tax preparation; Self Confidence; Vision Boards, Budgeting Tips;
Relationships and Friendships; Housing and Living on your own; IDA; Investments;
Career Fairs; Voting, Citizenship; Stress Management; Planning for College/Vocational;
Operation Manhood; Women Learning to be Butterflies; Culinary Arts; Parenting Guide;
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Parenting Skills; Public Transportation and Maintaining an Automobile; Coaching and
Mentoring; Orange Duffle Bag; Entrepreneurship; Life SKILLS, Parks & Recreation;
Dental Clinics; Pride Awar eness, fAPrism of Opportuni
our LGBTQ2IA+; Volunteerism.

Fatherhood Engagement

The Division employs several initiatives across the regions to encourage parental
engagement. Examples of regional CQI strategies include field observations with tip
sheets, followed by a coaching session with a supervisor; staffing guides and summits
that invite parent advisory board members; monthly engagement calls by county
administrators to parents to ensure their needs are being met; and setting documentation
standards. Fatherhood engagement is addressed in agency guidance and reinforced by
leadership at all levels. Case managers receive training on Plan of Safe Care (POSC),
which emphasizes that plan development and service goals must include fathers. Child
welfare policy is pending finalization on paternity testing to enhance the engagement of
fathers and paternal relatives in case planning and permanency planning. Non-custodial
parents can be absent parents, biological fathers, putative fathers, legal fathers, or
biological mothers who do not reside with their child(ren). The policy will confirm that the
establishment of paternity will not be a barrier to the coordination of services and
engagement of fathers.

Diligent efforts to locate and engage fathers begins in the Child Protective Services (CPS)
stage and continues through the life of the case. All available search methods are utilized
to locate fathers and paternal relatives. Promoting Reasonable Efforts (PRE) team
staffings involve a collaborative discussion of fathers and paternal relatives, as well as
maternal relatives, to ensure all parties are included and considered before a child enters

foster care. Paternal relatives are explored for possible _

placement resources during removal staffings. Fathers

are engaged during Family Team meetings and are
included in all aspects of case planning and visitation.
Regular father-child visits are facilitated in a face-to-
face setting, with virtual visits being provided for
fathers who reside out of state. Monthly quality
contacts are made with fathers, and contact standards
are evaluated by county leadership to ensure that they
are appropriate. Fathers are engaged around
achieving permanency through reunification with their
children and receive reunification services to support
this goal. Fathers are invited to participate in the same
partnership parenting activities offered to mothers.

REGION 5 continues to message
the importance of completing DNA
testing as the first step in the
process of father engagement to
ensure the correct father and
paternal family are engaged from
the beginning. The region
developed a Father Engagement
guide as a tool to engage fathers
around key areas of involvement
in their child's life that include

caregiving, financial  support,
cooperative parenting, and role
modeling. Regional leadership

continues to promote the use of
this tool.
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Fathers are encouraged to participate in the Fatherhood Program through child support.

The Region 12 CQI Team began conducting Regional Spot Checks in January 2022 to
monitor father engagement utilizing the questions from the CFSR PIP Training Guide.
These questions direct CQI team efforts to review family preservation and permanency
cases randomly for improvements in father engagement. The findings will be tracked
regularly to measure improvements and shared with the supervisor, county director, and
region director to determine best practices and next steps. This work is ongoing.

Collaboration with stakeholders such as the Department of Labor, Department of
Community Supervision, courts, DJJ, CASA, and Division of Child Support Services
(DCSS) also bolsters father engagement efforts. DCSS holds father engagement events
in local counties, and partners with local Family Connection sites to establish paternity
and complete legitimation for fathers at no cost. Parent attorneys are encouraging more
participation by fathers, and some courts still allow legitimation in juvenile court. In some
jurisdictions, there are courts that are no longer legitimating during the court process, and
fathers are told by the court to obtain an attorney and seek parental rights to be given
standing in the juvenile court case.

Collaboration to Develop Child Welfare Policy and Practice

In FY22, staff from the Di v i s Poticy Grsd Regulations Unit (PRU) met with
representatives from the Department of Child Support Services (DCSS) to update policy
to address issues of mutual concern and ways to improve information sharing to support
best practice. This included collaboration with GA SHINES. As a result of these meetings,
DFCS was able to re-clarify how and when case managers should reach out to DCSS
staff to secure location information for missing fathers using the Federal Parent Locator.

PRU represents DFCS as a board member for the Georgia School of Addiction Studies
whose mission includes fostering and maintaining the integrity of substance abuse related
services by assisting in providing continuing training and educational programs for human
service professionals whose duties include law enforcement, prevention, intervention,
treat ment, c¢hi | dvicesedrobatianeoqurtsyeaducdtionpaddsrehabiitation
or related social services. PRU collaborated with internal and external stakeholders to
coordinate activities for National Recovery Month which was observed agency-wide
during September 2021. DFCS staff were provided with resources on a weekly basis to
assist families with their recovery. A Lunch-n-Learn was held on September 8, 2021, with
speakers from Department of Behavioral Health and Developmental Disabilities (DBHDD)
and Georgia Mental Health Consumers Network (GMHCN) and both individuals were in
long-term recovery. Another Lunch-n-Learn was held on September 29, 2021, where
former clients who are certified Peer Support and a graduate of Family Treatment Court
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and two f or mer foster youth participated. One
Recovery Journeyo and the otwlherd ynutihl|l édl iAVCe
Da ma g PBRU developed a medication-assisted treatment (MAT) knowledge

assessment for child welfare staff to assess their knowledge of MAT as it pertains to child

welfare. The results will be analyzed to provide training on MAT with community partners,

such as DBHDD, GMHCN, and Opioid Treatment Providers of Georgia.

PRU is also working with the DFCS Early Childhood Collaboration Unit to update
childcare and early learning/development policies. Childcare and early learning services
are provided to families with no to low income to ensure that children are provided with
quality learning environments and to protect children at risk of abuse or neglect due to
inadequate supervision. Policy for Intakes Involving Prenatal Exposure with No
Maltreatment was updated in December 2021. This intake policy focuses on appropriately
identifying infants affected by the lawful use of prescribed substances to allow for the
implementation of a Plan of Safe Care. The Plan of Safe Care incorporates into one
document the plans from various agencies providing services to the family, such as the
child welfare assessment, hospital discharge plan, substance use treatment case plan,
and prenatal care plan to address the medical, behavioral, developmental, social, and
emotional well-being of the family. The identification of the need for a plan of safe care
may occur during any stage of DFCS involvement, including at birth, or later during the
infantés devel opment and/ or as symptoms mani f

PRU patrticipates in the Statewide Human Trafficking Task Force which serves to protect

the citizens of Georgia from perpetrators and systems of sexual exploitation while

concurrently working to support the recovery of adults and victims of all forms of

exploitation to ensure that they are ready for college, work, and a successful future. PRU

also maintains a collaborative relationship with the Department of Community Supervision

in policy development to support the efficient sharing of information and provide services

to address each agencyo6és concern for the parei
is involved in juvenile court dependency proceedings and under DCS supervision.

PRU completed a new policy chapter on Special Circumstances in December 2021.
These are distinct situations that require DFCS assessment and/or intervention based on
state or federal law that may not always include child abuse or neglect. These policies
were expanded to provide more comprehensive guidance for staff and includes but is not
limited to the Children in Need of Services (CHINS) population, short-term emergency
care, voluntary placement agreement, voluntary surrender, safe place for newborns, and
children withdrawn from school.

PRU continues collaboration with Georgia Coalition Against Domestic Violence and
Georgia Commission on Family Violence to develop policies relating to domestic violence,
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and to give agency policy and practice guidance when working with families that have
been affected by intimate partner violence.

For policies supporting older youth, PRU is collaborating with the Georgia Department of
Aging to develop policy and practice guidance for the transition planning of youth in foster
care who may be unable to make decisions on their own behalf. House Bill 154 (2021)
allows the Division to file a petition for the appointment of guardian for a minor within six
months of the minor reaching age 18. In collaboration with Well-being Services Unit and
the Technical College System of Georgia (TCSG), PRU is developing policy and practice
guidance resulting from Senate Bill 107 (2021) that allows for tuition waivers for qualified
foster or adopted children. PRU and the GA-RYSE Independent Living Program (ILP) has
worked to ensure the inclusion of youth voice in the development of policies that are
integral to addressing their needs. As a result, former and current youth in foster care
participated in several workgroups to provide input in the revision of ILP and development
of Extended Foster Care policies. Additionally, youth are helping to develop the Extended
Foster Care brochure and are participating and providing feedback in the policy (listening
sessions). All draft policies are submitted to stakeholders for review and feedback prior
to finalization. Youth are included in the stakeholder review via EmpowerMEnt (Multi-
Agency Alliance for Children). This work is ongoing.

Collaboration to Enhance the System of Care

Georgiabs | nt er ag e n ciganbn-goiagccollaborationwhichibegdnlinD T )
2011. The IDT committee holds monthly meetings which have moved from in-person to
a virtual platform during the COVID-19 pandemic.

The IDT includes representatives from Department of Behavioral Health and
Developmental Disabilities (DBHDD), Department of Human Services (DHS),
Department of Juvenile Justice (DJJ), Department of Community Health (DCH),
Department of Public Health (DPH), Department of Education (DOE), Department of Early
Care and Learning (DECAL), and Georgia Vocational Rehabilitation Agency
(GVRA). The work of IDT informs policy and practice and allows for shared resources
and funding. IDT currently consists of more than 20+ representatives from state agencies
and nongovernmental organizations to promote increased cooperation, coordination, and
integration at the administrative and service delivery levels between the parties for the
benefit of children and adolescents in need of or in receipt of behavioral health services,
and their families.

This multiagency workgroup, along with its non-governmental partners, has developed
and continuest o I mprove Geor gi 4dS0D€) Sttg Planewmichoid parCar e
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outlines strategies to increase access to community-based services. The Center of

Excell ence for Childrendés Behavi or alprovitlesal t h

backbone and organizational support services to IDT. The Center of Excellence supports
IDT by guiding vision and strategy, supporting aligned activities, and through research
and evaluation. Specifically, these services include:

1 Comprehensive strategic research to inform strategic goals, operations, and best
practices.

1 Facilitation of an interagency framework with memorandum of understanding and
development of operating guidelines for collaborative development and
sustainability.

1 Promotion of and support for interagency data sharing.

1 Facilitation of strategic planning and monthly meetings to progress SOC goals.

1 Qualitative and quantitative data compilation and policy analysis relevant to yearly
strategic SOC goals.

1 Preparation and dissemination of annual reports and informational materials
related to strategic Georgia SOC topics and collaborative work, as well as
presentation of IDT accomplishments at professional conferences.

a’

1T Evaluation of the 1 DT6s efforts and progre

In 2022, the new System of Care website will launch. The website is designed for youth,

families, and caregivers who have | imited
Commun

with the intention of |l inking users to

t o

snapshots, 0 or overviews of SOCormatighalabsforat i ons

parents/caregivers, youth, and providers allow a personalized experience for the browser,
and the website supports a provider search, a general search, and a section for news and
events. The provider tab includes a Training & Workforce Development Calendar as well
as recorded and archived trainings. Additional content will be added as needed. This work
is ongoing.

Court Improvement Program

In August 2021, a new director was nominated to lead Geor gi ad6s Cour't

Program (CIP). To encourage ongoing communication and partnership between the
Division and CIP, monthly meetings were scheduled for the duration of FY22 to facilitate
regular communication and address challenges in real time. These monthly discussions
cover a variety of topics to share information and knowledge, and to address identified
court-related issues and concerns in the field, including challenges to permanency and
conditions for return. The Division also uses these regular engagement opportunities with
the CIP leadership to provide guidance and support for the development of the CIP Five-
Year Strategic Plan, the CIP trainings (MDCANI and CIl), and other convenings
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coordinated by CIP. Due to the positive partnership resulting from these monthly
meetings, they are extended into FY2023.

The Division will continue to engage CIP in preparations for the CFSR Round 4. This
collaborative partnership should result in institutional and infrastructural changes that lead
to measurably improved outcomes for the children and families served in Georgia.
Regular meetings will be used to examine agency and legal system(s) data in order to
establish activities for both legal and judicial systems and the Division to target
improvement. Discussions will include examinations of substantive and process
outcomes including due process, equity, reducing maltreatment, reducing unnecessary
removals, improving family time/visitation, improving placement stability, education
stability, and increasing quality, quantity, or timeliness of reunifications, adoptions or
guardianships. This work is ongoing.

Ge or gCIR onplements several projects around the state to support continuous

i mprovement in juvenile dependency c é&ases. Th
partnered with CIP to embed additional content into CIP-sponsored trainings to highlight

the Child and Family Services Review (CFSR),
Plan (CFSP). These efforts to integrate CFSR and CFSP information are ongoing and will

enhancej udgesd and attorneysod knowledge and wunde
and how their work impactst he st ateds performance on safet
being for children and families. These CIP-coordinated training opportunities also provide

a venue to share data from the stateds QA re
(SwDIl') provided by the Chil dr en 0asses®® currena u , SO
strengths and areas needing improvement.

The Court Improvement Initiative (Cll) is modeled after the National Council of Juvenile

and Family Court Judgesd Model Courts Progran
across the state voluntarily joined CII to improve how their courts handle child abuse and

neglect cases. Cll judges gather twice a year to share practices, attend workshops on

emerging best practices, and develop protocols or standards for Cll courts to initiate in

their jurisdictions. The semi-annual Cll meetings provide a forum for vigorous discussion

and shared | earning. Each participating <cour
improvement efforts. Cll convened in March 2022, with participants from the Division

(section leadership, and County/Regional Directors), SAAGs, and juvenile court judges.

Discussion included regional processes to support and encourage Family Time, as well

as observations of inequity in judicial processes and exploration of solutions to promote

equity and inclusion. The CIP Director finds this to be a priority in the state and is

committed to present additional discussion opportunities in future convenings. This work

is ongoing.
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The Multidisciplinary Child Abuse and Neglect Institute (MDCANI) was developed based

on the Childrends Rights Initiative work focu
and is modeled after the Child Abuse and Neglect Institute of the National Council of

Juvenile and Family Court Judges. MDCANI is an intensive, two-day training in every

aspect of a dependency case, wholly informed by nationally accepted best practices. The

agenda for MDCANI: Part 1 covers activities required during the first 75 days of a case,

including a history of the federal child welfare laws that inform state policy and practice;

key child welfare outcome measures of the region hosting the training; the law and

practice of making reasonable efforts and assessing risk and removal; the focus on
Aconditions for returnodo to reduce the amount
an overview of the CFSR process and recent QA review findings; the history and legal
requirements of ICWA; and an overview of the preliminary protective hearings,
adjudication hearings, and disposition hearings. Attendees to MDCANI include DFCS

staff, legal and judicial partners, CASA, and attorneys. The Division and CIP are

partnering to develop an assessment tool to measure learning gains and long-term

behavior change resulting from participating in the MDCANI training sessions. Findings

will be reported in the next APSR.

The second iteration (MDCANI 1 Part 2) addresses the issues which arise from initial
review through the final order which closes the case. Additional topics include: making
the decision to remove a child, reasonable efforts, attachment, family time, case planning,
diligent search, ICWA, and ethical challenges faced by GALs and child attorneys.
Throughout the training, participants work collaboratively through scenarios that are
designed to enhance their skills in their roles. At the close of each training, participants
are asked to identify steps to improve practice in their jurisdictions. This training was not
provided during FY22, but the CIP organizers are working to bring the training in FY2023
to those jurisdictions that received AMDCANI: Part 10within the past 24 months.

Participating jurisdictions are tasked with convening judicial stakeholder meetings after
attending a Cll meeting or MDCANI training to review compliance with best practices in
child welfare cases and continue assessing CFSR performance and outcomes. These
stakeholders are engaged in substantial, meaningful, and ongoing consultation and
collaboration to improve outcomes. The C3 Coordinators in each region are encouraged
to attend these stakeholder meetings to provide guidance and support for interpreting
CFSR data and developing strategies for improvement.

The Division is also partnering with CIP and the Capacity Building Center for Courts
(CBCC) to explore racial equity in the legal and judicial space. CBCC convened several
meetings in FY22 to begin the dialogue and discuss practice and outcomes that
disproportionally impact children and families. These discussions also reviewed CFSR
measures and data, explored differences in parent representation for families with varying
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socioeconomic status (SES), and considered opportunities to leverage resources in the

state to reduce disparities and improve permanency outcomes for children. Additional

findings on this exploration will be incorporated into Georgi aés CFSR Round 4 St
Assessment. This work is ongoing.

Joint Planning Meetings

The Division held four separate Joint Planning meetings in the fall of 2021 to engage
stakeholders on specific topics relewafart to t
continuing 1 mprovements on CQCourteCollaboratione Wed- CF SR
Being, Placement/Permanency, and Safety/Prevention.

The Court Collaboration meeting hosted approximately 68 participants. The meeting
agenda included discussion on Georgi a0s Cour t Ptogngm; where theenew
CIP director informed attendees of the new initiatives and programs being considered.
The agenda also included a focus on preventative legal advocacy, with an opening by the
director of the Barton Child Law and Policy Center, and a presentation by a staff attorney
of the Atlanta Volunteer Lawyers Foundation on t he AStanding with o
project, a partnership with schools and communities to improve living conditions and
reduce the chances for a child to come into care due to housing instability or
homelessness. This was a good discussion highlighting the need for quality legal
representation for all vulnerable families, and how these services can also reduce child
maltreatment brought on by stressors related to housing, health care, or other financial
insecurites. The Director of Georgiads Office of the
update on the FY22 pilot project in Chatham County to improve quality legal
representation with support from title IV-E funding. Training and supervision are provided
by OCA. The OCA Director also presented on the Multi-Disciplinary Child Abuse and
Neglect Institute (MDCANI) training initiative, describing the content in each of the training
modules and how many jurisdictions have received (or are scheduled to receive) training
in FY22. [An update on MDCANI trainings conducted and number of participants at each
sessioncanbefoundinSecti on D: Update to the Plan to EI

Post-meeting evaluations were submitted by five respondents (response rate: 7%). All
respondents reported bei ng fAs ameetingfekpergnce, or AV €
and 80% learned something new at the meeting. Respondents described their plans for

future engagement to assist the state in achieving one or more of the goals of the CFSP,

which included: share the information with others in the community; develop a training to

educate attorneys on the forensic interview process; and continue exploring areas where

CIP and DFCS can collaborate to improve outcomes.

The Well-Being meeting hosted approximately 151 participants. The meeting agenda
included an overview of the Well-Being program and goals, and a review of the CFSR
well-being outcomes and opportunities to improve. To acknowledge National Adoption
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Month, the facilitator led a discussion on adoption month, with two young leaders who
spoke about their adoption experience after age 18. The meeting focus was on expectant
and parenting youth in care, and data were shared to describe the specific circumstances
of this population. Two young leaders who became parents while in care spoke about
their experiences, and described areas for improvement, including: the need for peer
support; the need for adults to better share resources to prepare youth for adulthood; and
t hat education and employment supports t
avoid homelessness and trafficking situations. It was highlighted during the meeting that
fathers are often overlooked (including teen fathers), and case managers need to better
support fathers who are trying to do the right thing for their children. The meeting agenda
also included discussionona i Yo un g Pplat projectanoRegion 14 that focuses
attention and resources on this population i housing supports, connection to financial
assistance programs, and job training programs are part of the project. Meeting attendees
were encouraged to reach out to the program coordinators to offer resources and
supports. Additionally, the Teen Parent Connection presented on their work and efforts
to support youth in care across the state who are expecting or parenting. The young
leaders spoke very highly of the program, that it offered the best opportunities for them to
be successful in parenting their children and to be successful in adulthood. The Well-
Being section will continue to facilitate stakeholder engagement and supports for this
population of young parents. This work is ongoing.

State agency partners in the meeting included the Department of Public Health (DPH)
which provides the Children 15t program to support young children from birth to age five
who are at risk for poor health outcomes, and the Department of Early Care and Learning
(DECAL) which provides childcare programs through Head Start and Childcare and
Parent Services (CAPS). The expansion of CAPS to an additional 10,000 children was
noted; attendees were encouraged to share this update with the families they serve and
apply through the Gateway website.

Post-meeting evaluations were submitted by 14 respondents (response rate: 9%). All
respondents reported being fisatisfiedo
and 100% learned something new at the meeting. Respondents described their plans for
future engagement to assist the state in achieving one or more of the goals of the CFSP,
which included: share the information with colleagues and staff, provide more
employment resources to youth; provide more childcare resources for young parents;
provide life coaching to educate teen parents on child maltreatment; and continue
engaging stakeholders to increase collaboration.

The Placement and Permanency meeting hosted approximately 210 participants. The
meeting agenda included a deep dive into the placement stability data, and described
how placement is calculated, trends across the state over time, and placement patterns
by sub-groups (age, gender, placement type, and time in care). A discussion on planning
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for stability provided attendees with detailed considerations that staff, youth, and
caregivers must face to determine a successful placement. Participants were challenged
to identify the most impactful contributor to making the first placement the best placement.
The meeting also included a discussion of the process being used to support placement
stability i Placement Assisting Utilizing Stability Exploration (PAUSE) teams. This
process ensures a multidisciplinary effort to avoid unnecessary placement changes for
youth.

Placement providers were invited to speak about their programs, and how they address
various issues, including behavioral challenges, sibling placements and separations,
placement disruptions, and family engagement. T h e partnershiop
Department of Behavioral Health and Developmental Disabilities (DBHDD) was
highlighted. DBHDD presented on their Intensive Customized Care Coordination (IC-3)
program, which provides high fidelity wraparound services, and the APEX program which
partners with mental health providers to ensure services exist within schools to support a
continuum of care.

Post-meeting evaluations were submitted by eight respondents (response rate: 4%). All
respondents reported being fAsatisfiedo
and 100% learned something new at the meeting. Respondents described their plans for
future engagement to assist the state in achieving one or more of the goals of the CFSP,
which included: share the information with colleagues and staff; plans to conduct a formal
training or outreach effort; including these topics in developing existing staff and
onboarding new case managers; gathering information early and non-stop to locate
relatives or fictive kin; and work to make the best possible match to limit disruptions and
placement changes.

The Safety and Prevention meeting hosted approximately 141 participants. The meeting
agenda included an update on Ge o r gChiad &lsuse and Neglect Prevention Plan, the
regional plan development and implementation, and a description of Inclusivv
Conversations, which are being used to engage stakeholders and the community on
prevention of child maltreatment. This Inclusivv model was incorporated into the meeting
to facilitate breakout sessions, where participants were given three questions to discuss
and identify specific opportunities to improve child well-being in Georgia. Small group
discussion provided a lot of opportunity to reflect on the resources and supports available
to participants when they were children, and what is available to children today. The
discussions also invited thoughtful reflection on the needs of families, and what gaps exist
in communities. Mental health supports, substance use treatment, and stable adult
mentors were often mentioned as community needs that can leave children vulnerable to
maltreatment. Participants were encouraged to host future Inclusivv Conversations with
members of their communities to continue the dialogue and develop plans for improving
child well-being at the local level.
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The meeting also introduced the partnership between the Division of Public Health and
DFCS to expand home visiting programs and Plans of Safe Care for families with
substance-exposed newborns. The meeting concluded with a presentation by parents
with lived experience who spoke on the Circle of Parents pilot program, a national network
to support parents through self-help groups. This effort is being supported by the Parent
Advisory Council.

Post-meeting evaluations were submitted by 20 respondents (response rate: 14%).

Nearly all (95%) of respondentsreported being fAsatisfiedod or
meeting experience, and 100% learned something new at the meeting. Respondents
described their plans for future engagement to assist the state in achieving one or more

of the goals of the CFSP, which included: plans to deliver parent education programs;

outreach events in the community for whole person wellness; providing intentional home

visiting; assisting with building family resiliency; and collaborating with community
agencies to achieve common goals.

In addition to these Division-scheduled events, several additional joint planning sessions
were held throughout the year. The United Way Career Ready ATL inaugural work
included partners from the child welfare system along with organizations serving
transition-age youth in care to plan for career pathways. Discussions were convened in
small group, and addressed related needs for older youth to be successful in employment
placements, including housing and placement stability, transportation needs in rural
counties, childcare needs for pregnant and parenting youth, and behavioral health
supports for youth with complex needs.

The Divisioné $Spring 2022 Joint Planning meeting was structured to further explore
opportunities with stakeholders, and to expand services and resources for children and
families, particularly for youth with complex needs. Over 120 staff and stakeholders
participated virtually, while panelists and speakers were in-person. The meeting opened
with a message from Division leadership on the importance of placement stability and its
connection to permanency and well-being. The focus for the meeting was to learn from
those with lived experience and find solutions with partners to improve stability and well-
being for youth and families.

The first facilitated panel consisted of youth leaders describing their experiences in care,
how their unique needs were managed, and how their placements impacted their
relationships with family, siblings, and other adult supporters. One panelist described the
experience as a fAhandbookod, meaning that t he
Entering care meant a psychological evaluation, a diagnosis, and mandatory therapy and
medicine, without asking the youth what approach they might prefer. As other youth
corroborated that experience, a recommendation was suggested that youth might benefit
from alternative forms of therapy (art or music, equine therapy, martial arts, and similar
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programs). The youth then described how their placement moves impacted their personal
relationships. Similar experiences ofuliesei ng i
in maintaining connections were discussed. In some group homes, their phones were

taken away, giving them little opportunity to engage with close friends and family. This

discussion led to a recommendation that the Division could do more to support families

rather than remove the children, and work harder to keep siblings together when out of

home placements do occur. Youth asked to have a voice in their placements, as some

felt overly restrictive or provided limited personal space. Staff and stakeholders in
attendance appreciated the comments and recommendations.

The remainder of the meeting included three facilitated breakout sessions featuring kin
caregivers, parents, and placement experts (DFCS staff and providers). Each session
provided space for the panelists to describe their experiences with the Division and to
make recommendations for improvement. The meeting attendees were able to join each
of the three breakout sessions and engage with the panels. Overall, the panels were able
to discuss topics and services that were also addressed in the fall 2021 joint planning
meetings, providing some continuity in the FY22 planning efforts of the state to improve
its child welfare system and the experiences of youth and families.

Recommendations from the parent panel focused on treatment. Parents felt that they
were judged and treated differently when they should have every opportunity to parent
their children. It was recommended that the Division should make efforts to provide
parents with resources (similar to the resources that foster caregivers receive) so they
can be successful in parenting, particularly when they have a child with complex needs.
One success story example described a parent who was overwhelmed raising her four
children, and three of the children had developmental diagnoses, but the case manager
was helpful in arranging for services and regularly asked the parent to make decisions for
the children. The parent was treated respectfully and was able to lead her family, while
receiving assistance and support. Another recommendation provided by an adoptive
parent reflected the need for adoption-competent therapists. When therapy providers do
not have experience working with youthi n f oster care or adoptive
therapyisworse t han no therapyo. However, the- paren
competent therapist, and the family is continuing to work with that provider successfully.

The expert panel addressed unique ways that partners and providers and including other
stakeholders in supporting placement stability. Amerigroup has opened a transition
program to help youth who are leaving acute care settings into other placements, and the
Division is promoting peer support for youth and caregivers to validate their feelings and
help them lean on others who have made a similar journey. Additional discussion
centered on comments from the youth panel and how the Division and its partners could
facilitate some of those recommendations into action.
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The kin caregiver panel included discussion on the approval process. Comments were
made that when caregivers or their adult children are asked to complete home studies,
there may be some hesitancy, not because the family is uninterested or uncooperative,
but because they may need some time to process what is happening. The Division was
also asked to better connect kin caregivers with resources and supports. While some
panelists and attendees expressed appre
waited to hear what their next steps would be or to receive financial assistance or
childcare supports. A recommendation from this panel also included more transparency
on the court process and helping kin caregivers understand what happens at court.

Post-meeting evaluations were submitted by 27 respondents (response rate: 22%). While
56% of respondents reported being HAsat.i
meeting experience, much of the feedback referenced the ongoing technical issues that
interrupted the meeting. Onsite technical assistance was available to monitor any
difficulties due to the hybrid nature of the meeting, but some issues took longer to resolve
than others. Respondents described their plans for assisting the state in achieving
placement stability for youth with complex needs by providing consistent training to staff
and parents; providing better orientat.i
placement; recruiting and training specialty foster parents and providing multidisciplinary
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supports for placements at risk of disruption

adults and their supports; and providing more mental health resources and perhaps a
higher per diem.

Training and Technical Assistance
Division staff provided many training and technical assistance (TTA) opportunities
throughout FY22 to enhance knowledge and practice among staff and stakeholders.

In an effort to ensure that there is not outdated data in the new worker training material,
the Training Unit staff worked with the webmaster to provide a spot on the IOTIS
Dashboard for easy access to the most current CFSR Data. The Training Unit
collaborated with the Data Unit to ensure the CFSR findings will be automatically updated
as new data become available. This will also assist when trainers are asked to discuss
the most recent data and when participants are asked to use the data for in-class activities
or other assignments. New worker training materials will be updated for all presentations
that reference CFSR data.

The GARYSE Chafee Program Director coll aborat e

Management (OPM) to train private agency placement providers, Division staff, and foster
parents, judicial partners, and other community stakeholders on the new requirements for
independent living scattered site placements for youth in extended foster care, which
became effective in August 2021. Fourteen trainings were offered to staff and private
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agency placement providers, including child placing agencies, child caring institutions,
and independent living scattered site placement providers to review the changes.

The new changes included the implementation of a readiness assessment for potentially
eligible youth, a tiered structure for scattered placements, and an action plan for youth
who were not deemed ready for such placement at the time of the assessment.

Training participants were advised of the new assessment criterion that would be utilized

to determine the young personds readiness to
and an expansion of liberties. The tool replaced the Universal Application used for

placement finding and may only be submitted to Scattered Site Placement Providers

when the participant is approved for such placements. Participants were able to submit

their questions during the training sé&slsion w
Questions Document 0.

Feedback was gathered from the training. Some training participants shared their concern
that the new structure could potentially create placement limitations for youth with
challenging behaviors. However, most participants expressed excitement for the new
structure and believed it would help youth become more successful in such placements
and better prepared for life post-foster care.

In partnership with Georgia Family Connection Partnership, the Kinship Unit provided
training to local county collaboratives regarding the need for local supports for kinship
caregivers. This engagement resulted in Berrien, Brantley, Fulton, Jefferson, Warren, and
Toombs counties application/award to implement local kinship support groups. Region 7
requested two webinars in June 2021 for kinship caregivers regarding effective ways to
establish boundaries with parents. The training was tailored to the experience of kinship
caregivers. Kinship leaders shared common trends and challenges for kinship caregivers
and provided online tools and resources. Promise 686 Georgia requested training on
Georgia's kinship services to increase kinship referrals and also provided a learning
exchange for their staff in Georgia, Florida and the Midwest region. The kinship team has
developed a direct referral to Promise 686 to assist with meeting the needs of kinship
families. The kinship staff in Region 3 co-facilitated monthly Kinship Support Group Virtual
Meetings; topics included training and information on accessing resources with partners
from Foster Parent Support Foundation, and programs available through the Department
of Early Care and Learning (DECAL) and the Childcare and Parent Services (CAPS).
These monthly trainings have increased attendee knowledge and access of available
resources as indicated by the attendees during their meetings. The Kinship Unit provided
statewide webinars for caregivers during September 2021 to highlight areas of interest
provided via a poll of support group participants. The webinars addressed legal
implications for kin (judicial panel), money saving and future planning (kin caregiver with
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lived experience), and self-care/caregiver boundaries (Strong Training and Consulting,
LLC).

Based on feedback regardi ng Getlenntisaocdssderikg
enhancements to capture adoptive kin families in the KINDS database. The Kinship Unit
will partner with the Georgia Family First Program in FY 2022 to explore opportunities to
pilot a wrap services program for post permanency kinship families. This work is ongoing.

The Child Protective Services Intake Communications Center (CICC) provided training to

community staff which included Children6 s
of Investigations (GBI), other local law enforcement
agencies, and both public and private school
personnel to include the Georgia State Schools for
the Deaf on the essential needs for making child
abuse and neglect reports. The training included an
overview of what happens to a report once received
by the Division in accordance with agency policy.
Written feedback was obtained from participants
including the benefits of the training. The goal of the
training was achieved as these mandated reporters
are better informed and better equipped to utilize the
Mandated Reporter website when making child
abuse and neglect reports. Technical support is on
a continuum with these community partners.

H e a bftAttamtaa(CHOA), Georgia Bureau

REGION 9 The Resource
Development supervisor provides
monthly foster parent training on
various topics and facilitated by
various partners. The training has
been well received and feedback
from the participants is used to
determine future needs/topics. The
virtual platform allows for greater
participation and a broader range of
topics and facilitators from across the
state, which gives the foster parents
greater access to resources that
assist them with child needs and

behaviors.

CICC also provided training to DFCS Office of

Family Independence (OFI) Call Center personnel on the essential needs for making child
abuse and neglect reports. The OFI Call Center staff frequently receive telephone calls
from the public where certain information rises to the level of maltreatment. The OFI Call
Center staff must be aware of the requirements for notifying CICC when there is
suspected child abuse or neglect. The training included an overview of what happens to
a report once received by CICC in accordance with agency policy. Oral feedback was
obtained from participants including the benefits of the training. The goal of the training
was achieved as these mandated reporters are better informed and better equipped to
make reports of suspected child abuse and neglect.

The Policy and Regulations Unit (PRU) provided training for the Caregiver Recruitment
and Retention Unit (CRRU) staff to inform them of changes in policy resulting from SB
439, specifically pertaining to enhanced notice to and improved participation of foster,
pre-adoptive, and relative caregivers in certain hearings; and provided for: enhanced
notice and participation of caregivers in dependency proceedings, and caregivers
objection to notices of placement change. PRU provided technical support to the Fulton
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County Quality Assurance Unit on permanency plans, specifically pertaining to cases that
are moving to a plan of adoption and the need for continued agency reasonable efforts
up until the termination of parental rights. PRU presented to the Regional Field Program
Specialists (FPS) on policy changes resulting from HB 154 and implications for youth
turning 18 in foster care who may be unable to make decisions on their own behalf, and
Family First Prevention Services Act (FFPSA) provisions pertaining to limitations of foster
care maintenance payments for placements that are not foster family homes. PRU also
provided consultation and training for Regional FPS on policy changes resulting from SB
28 (effective January 2022) which amended the child abuse definitions. PRU also
provided an overview of the policy changes at Café 212 as well as to Region 14 staff.

Region 5 offered two collaborative trainings to service providers related to the use of
screen out and refer for services as an alternative to an assessment when maltreatment
allegations do not cross the safety threshold. The purpose for the trainings was to provide
transparency to the use of this practice, to provide technical training to DFCS staff, to
hear from providers as to the types of referrals they are receiving, and to have discussion
around the use of other available community resource referrals. The region is planning
follow up trainings to further emphasize practice expectations around screen out/refer
practice. The region is also planning a robust data analysis of this practice in order to
understand whether conversations and referrals are preventing families from coming back
to the Divimsionds attentio
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Section C: Update to the Assessment of Current Performance in

Improving Outcomes

Georgia CFSR Child and Family Outcomes

From January 2021 through April 2022, Geor gi a adopt €kd uaa dmaldi fCIFSR

review process that ensured continued fidelity to the CFSR tools while allowing for a more
progressive approach to meeting the needs of state. The modified review process
encompassed the following modifications to the prior CFSR Round 3 review procedures:

1 3-month review cycles are being utilized to conduct statewide reviews.

1 Reviewedcasesmust have recent history (Exampl e:

been active in November).

1 A six-month period under review for determining CFSR ratings (versus the twelve-
month review period used in Round 3) to better inform Continuous Quality
Improvement (CQI) opportunities and strategies.

1 DFCS Districts were used as the geographical unit for monthly reviews instead of
the six manufactured zones used in Round 3.

The Quality Assurance (QA) Unit conducted quarterly Child and Family Service Reviews
(CFSR) for each district to evaluate the quality of child welfare services provided to
children and families and to provide statewide assessment data in preparation for
Geor gi a6 s Ro u idtandardi2dd §uestionnaire was utilized, and case-specific
interviews were conducted on all cases reviewed to evaluate the quality of casework,
adherence to policy and best practice principles related to safety, permanency, and child

and family well-being. Interviews were alsousedtoas sess t he agencyos

stakeholders in the community and its effectiveness in helping children move towards
permanency.

Data provided in this FY2023 APSR are from the reviews conducted in calendar year
2021 using the modified review process. Cases were randomly selected to ensure the
representation of each region in the district during the review period. All program activity
(Family Support, CPS Investigations, Family Preservation, and Permanency) over the
review period in selected case records was reviewed. Individual items must rate at 90%
and overall Outcomes at 95% to be in substantial conformity related to the CFSR.

Review findings from the most recent assessment are provided below, along with brief
descriptions of current or planned activities intended to address any observed concerns.
The review findings continued to identify key skill sets needed for practice improvement
in all program areas. A focus on these cornerstone skills (comprehensive assessments,
quality visits, and enhanced supervisory oversight of cases) will have the ability to impact
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all CFSR areas simultaneously. Agency leadership convened several meetings in FY22
to identify root causes, systemic barriers, and contributing factors to performance of the
18 CFSR items. In addition, a CQI Specialist is assigned to each region to work with the
staff on determining root causes associated with CFSR performance and developing
strategies for improvement. Identified issues are noted below, and the Division will
explore a statewide CQI process during FY2023 to identify contributing factors (issues
which contribute to the observed performance but may not be the primary cause) and root
causes, and work toward identifying appropriate and feasible strategies to address them.

Beginning in May 2022, Geor gi abs CF S Rexctusvalynreadimglthe five
unmet CFSR Round 3 PIP Items. There will be an enhanced focus to connect the review
results directly to the frontline supervisors through:

1 Shadowing, where a supervisor observes the entire review process while assigned
to one of the CFSR reviewers

1 Regional focus groups, whereresul t s are presented to
a learning environment

1 The number of records reviewed per month will be increased to 25 from 40.

1 Greater utilization of regional CQI teams to use the results to implement both short-
and long-term improvement strategies designed to assist supervisors

In January 2023, the QA review team will once again complete full reviews aligned with
CFSR Round 4 requirements.

The QA review team included interviews with parents and relative caregivers (as
applicable) as well as children for each case in the sample during each review period.
Their input was a vital component in determining case ratings using the standard interview
guides provided by the CB.

1 Of the 300 cases reviewed by the QA team in CY2021, there were a total of 893
children (0-18 years) served by the Division included in the cases reviewed.

1 There were 454 female children (51%) and 439 male children (49%) represented
in the statewide sample.

1 Cases are selected at random, so race/ethnicity is not a factor in determining cases
for review. The race/ethnicity of the children served in CY2021 case reviews
included 408 African American, 403 White, 76 Bi-Racial and 6 Unknown. See chart
below:
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Race/Ethnicity o \rio0

American
d White

|| Bi-Racial

46% kd Unknown

300 Families
438 Children (0-18
years)

Item 1:

Timeliness of initiating investigations of reports of
child maltreatment

Jan-
Safety Mar
2021

88%

Apr-
June

2021

91%

July-
Sept

2021

76%

Oct-Dec
2021

79%

Source: DFCS QA Review Data

Safety Outcome 1: Children are, first and foremost, protected from abuse and

neglect

ltem 1: We r e

t h

e agencyos

responses

t o

| accepte

and face-to-face contact with the child(ren) made, within time frames established by
agency policies or state statutes?

Georgia finds this item to be a Strength. In several regions, staff are attempting to contact
the family immediately or within the same day of receiving the report, even if the response

ti me i s

asshaguresdd.assStiarf2f

Wi

ma k e

efforts

location at the time of the report or at school where they can be located easily. Staff will
make unannounced visits to the children at their school and follow up with a parent contact
by phone to schedule a visit within the response time. Staff visit all hon-school age
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children at their current location or within the home. If needed, staff contact others who

may assist in locating the victim children. Throughout the COVID-19 pandemic, staff used

virtual methods to make contact when appropriate, as directed in SOP 20.01. Beginning

in September 2021, staff resumed in-person contacts. Response times are monitored by

Regional Directors, Field Program Specialists (FPS) and/or Social Services
Administrators (SSA), and case managers are expected to report missed response times

to identify areas for improvements. Social Services Administrators in each county

maintain a daily log to monitor response time, ensuring response times are met. Calendar

reminders are also added to case manager calendars to meet response time. Additionally,

regions are supporting their counties to have daily cadences to discuss response time

and diligent efforts to meet responsetime.CQIl / CPS has established a 7
Gui deo for supervisors t o support meeting r
assessment is being completed. Counties are providing regular trainings on Initial Safety
Assessment policies; feedback from the trainings demonstrate that they are helpful for

both new hires and veterans.

There are several identified barriers which are being addressed. The most common
reason noted for a missed response time was not being able to locate the family with the
information provided on the intake report. Occasionally missed response times occur due
to lack of communication between staff or turnover within counties. In these instances,
the county management addresses these concerns and regional staff provides support
as needed.

Safety Outcome 1 Data Analysis

The QA Review findings provided above demonstrate that Georgia has maintained 76%
or higher for Safety Outcome 1 in CY2021. In CFSR Round 3, Georgia received an overall
rating of Area Needing Improvement for Item 1 because 66% of the 88 applicable cases
were rated as a Strength. Georgia is trending in a positive direction.

Safety Outcome 1/ltem 1

Metro North South State

Oct-Dec 2021 75% 90% 67% 79%
July-Sept 2021 75% 80% 75% 76%
April-June 2021 100% 89% 88% 91%
Jan-March 2021 75% 100% 89% 88%

Source: DFCS QA Review Data

Analysis of performance shows the North District and Metro District achieved substantial
conformity during CY2021 for Safety Outcome 1 by contacting alleged victim children
within the assigned response time for applicable cases.

Georgia SHINES Response Times for CY2021
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Intakes Screened | Met Required
. Percent Met
In Response Time
Metro District 15,353 13,867 90.32%
North District 20,085 17,650 87.88%
South District 19,437 17,045 87.69%

Source: DFCS Data Unit, Georgia SHINES (CY2021)

Performance data reported by Georgia SHINES supports the QA sampled case review
data, by demonstrating that the Metro District met response time at least 90% of the time,
with the North and South Districts achieving close to 90% for the calendar year.

Georgia received its Child and Family Services Review (CFSR 3) Data Profile in February

2022 based on data submissions as of 01-12-2022 (AFCARS) and 01-12-2022

( NCANDS) . The <chart b e | o wisk dtantardizedt perfoimanse Ge or ¢
relative to the national performance on seven Statewide Data Indicators (SWDI).

Indicator Data Period | National Georgia | Statistically
Standard 0S 300 SWNIIsé |
0 @ orno
different (<->)
Maltreatment in Care | 19AB, FY19 9.67 4.75 Iy
Recurrence of FY1920 9.5 4.2 rb
Maltreatment

Data Source: Child and Family Services Review (CFSR 3) Data Profile submissions as of 01-12-2022 (AFCARS) and

01-12-2022 (NCANDS).

1. Data Period - The FY (e.g., FY13) or federal fiscal year, refers to NCANDS data, which spans the 12-month period

Octlsti Sept 30t h. Al ot her peri ods r enoethperiod OcAlBtC M&D 31dtaB' a: O A’ r
refers to the 6-month period April 1st i Sept 30th. The two-digit year refers to the calendar year in which the period

ends (e.g., 13A refers to the 6-month period Oct 1, 2012 i March 31, 2013).

2. In some instances a lower percentage than the national standard indicates a statistically better score, in some

instances a higher percentage indicates a better score. The arrows i ndicate whether Geor gi
statistically better (-¥hanthenatiosabstatdar). or no di fferent (<

Georgia exceeds the national standard on both SWDI related to Safety Outcome 1,
Maltreatment in Care and Recurrence of Maltreatment. Georgia utilizes several strategies
to reduce Maltreatment in Care including an emphasis on kin as a first placement, and
ongoing supports for kin caregivers through the specialized Kinship Unit. The CRRU staff
in each region monitor the childbés needs to
placement and provide ongoing supports and training to foster caregivers to ensure they
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are fully equipped to care for the youth in their homes. The strategies that support a strong

outcome in Recurrence of Mal treat ment ar e

n

f

AnConditions for Returno. This effort recogni

challenges, but as long as conditions are put in place and the immediate safety threat is
removed, the child can safely return home. Staff work with providers to ensure supports
are in place for the caregivers, and the parents can continue to work on the case plan
goals, with encouragement from the case manager, while parenting their child(ren). The
PRE Team process allows for the @onditions for returnéconversation to begin even before
a child enters care. This assists the county and court in identifying and creating a targeted

case plan that wi | primaeynssues relatirtg Hoe the fallegationsy ad s

maltreatment are addressed.

e Apr- July-
Safety Mar June Sept Oct-Dec
2021 2021
2021 2021
Outcome S2: C_h||dren are safel_y maintained in their homes 33% 28% 33% 35%
whenever possible and appropriate.
ltem 2: Services to family to protect_chlldren in home and 38% 37% 53% 49%
prevent removal or re-entry into foster care
Item 3: Risk assessment and safety management 35% 29% 35% 39%

Source: DFCS QA Review Data

Safety Outcome 2: Children are safely maintained in their homes whenever
possible and appropriate

Item 2: Did the agency make concerted efforts to provide services to the family to prevent
chil dr ends eaqare orye-emntry dfter reindicatioe?r

Georgia finds this item to be an Area Needing Improvement. There are several identified
barriers to performance on this item, which are routinely monitored by Division leadership
and discussed in leadership meetings, summits, and data reviews with QA/CQI teams.
Timely implementation of services has been the biggest barrier for several regions.
Although staff are encouraged to begin assessing for services during initial contact and
complete referrals as soon as possible, services sometimes do not get started timely due
to (1) the service referral being vague or missing pertinent information and the
individual/family minimizing their needs, resulting in no services being recommended, (2)
an inadequate number of service providers throughout the region resulting in service
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delays, and/or (3) referring the family for an assessment and waiting to make service
referrals until recommendations are received. Additionally, when services are
implemented, there is not consistent follow up with those providing the services to ensure
it is appropriately mitigating the safety concern. Region 2 has identified challenges such
as providers stopping services with the families without informing the case manager. It
has also been identified that case managers will send over service authorizations to
service providers who will begin services with the families but then only do a handful of
sessions and stop services. The provider states that they are no longer able to serve the
family, or the family is no longer in need of the service against the recommendation of the
department.

The Division is exploring solutions to these identified barriers. C3 Coordinators are
holding quarterly service array stakeholder meetings in their regions to discuss
performance and areas for improvement. Staff are working with the service providers to
ensure continuity of services as recommended. Service providers are informed of the
observed barriers and challenged to implement solutions that better support their
counties. Because the resource availability varies across the state, the regions are tasked
with developing solutions that address their unique populations and service needs. There
continue to be opportunities for counties and regions to share strategies and successes.
Dougherty County is implementing the 3-3-3 protocol of referring and following up with
providers and families to help ensure timely service provision. The 3-3-3 protocaol, initially
piloted by Region 3, encourages providers to contact the family within three days of
receiving a referral, the case manager to follow up with the provider within three days of
making the referral to ensure that contact has been made, and the case manager to follow
up within three days to verify the provider has initiated services. Region 6 has also
completed provider staffing on the Ahard to m
in place to see behavioral changes in the parents to mitigate safety concerns. This work
is ongoing.

Georgia is partnering with Casey Family Programs and three member agencies of the
SoH ecosystem on a pilot initiative to provide Family Support Services (FSS) to families
who are in need. While Georgiabs FSS response
families through a time-limited intervention where a present or impending danger situation
does not exist, this program is voluntary for families. This pilot partnership with selected
SoH sites in three counties (Muscogee, Union, and Gwinnett) envisions a strategic
approach to the safe reduction of children in foster care and reduces the system
navigation burden for families in need of services and supports. Families are identified for
FSS through the DFCS Intake process, connected to the SoH partner agencies, and
provided with supporting services and resources to improve their economic conditions
resulting in food instability, housing insecurity, and employment stressors. Feedback
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loops and data sharing are ongoing, and findings are reviewed regularly by Division
leadership to determine best practice and potential opportunities for expansion.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A

combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found that 82% of respondentsratedt he Di vi si on as fAGoodo
at effectively identifying children at risk and providing emergency services or removal

when placement is warranted, and 87% ratedt he Di vi si on as fAGoodo
providing services to ensure children are safe and protected from abuse and neglect.

Item 3: Did the agency make concerted efforts to assess and address the risk and safety
concerns relating to the child(ren) in their own homes or while in foster care?

Georgia finds this item to be an Area Needing Improvement. Root cause analyses were
conducted with regional CQI teams (comprised of frontline staff, supervisors,
administrators, and county leadership). Geor gi ads CQI apefarmesce ut i | i z
analysis and develop interventionswitht he A 6 b o x wlich focosed attemtn on
the Environment (expectations and feedback; tools and resources; and
incentives/consequences) and the Individual (knowledge and skills; capacity; and
motivation). The Division is exploring solutions to these identified barriers. Regional (and
some county-level) CQI teams develop and monitor their Quality Improvement Plan (QIP).
Once the performance problem and cause have been analyzed, the team creates a
strategy to address the root cause. The strategy is added to the QIP, with a description,
measurement plan, and expected outcomes. The QIP is a performance plan that shows
where the region is in performance, where it needs to be and how the staff, along with
necessary stakeholders, are going to get there. QIPs are monitored and updated as
needed.

The analyses found that workers need more experience in assessment and engagement,
and more preparation to identify safety threats related to substance abuse, domestic
violence, and mental health issues. New workers need more guidance and experience in
recognizing how these issues affect parenting, protective capacities, and familial
supports.

The regions that have been more successful in achieving Item 3 conduct frequent visits
in the home, address all reported allegations, have private conversations with the family
members, assess all household members and caretakers for the children, make
meaningful and relevant collateral contacts, monitor visits between the parent(s) and
children in care, and address safety concerns brought to the agencyé s at tRegiohal o n
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and county leadership are offering live learning opportunities to review policy, recognize
good practice and learn from practice deficits. Several regions are providing additional
training for supervisors to increase their knowledge and skills, and trainings for staff on
different ways to engage with families and children virtually. Regional leaders are
promoting trainings and summits to ensure that case managers and supervisors have an
understanding that throughout the life of a case, risk needs to be addressed as well as
any allegations that arise. Region 2 has reintroduced laminated flip charts that can be
used in the field with questions and conversation topics to help guide new staff when
stuck on a case and to ensure a thorough assessment. Trainings are being conducted on
ensuring that case managers and supervisors are addressing safety concerns with all
household members and the importance of including all household members during

assessments and safety plans.

Safety Outcome 2 Data Analysis

The QA Review findings provided in the above chart demonstrate that Georgia has
consistently rated between 28-35% for Safety Outcome 2 in CY2021.1 n
3 CFSR Final Report, the state received an overall rating of Area Needing Improvement
for Item 2 (59% of the 46 applicable cases were rated as a Strength) and Item 3 (43% of
the 150 applicable cases were rated as a Strength). The state is currently trending in a

negative direction.

Safety Outcome 2

Georgi abds

Metro North South State

Oct-Dec 2021 24% 48% 32% 35%
Item 2 35% 69% 43% 49%

Item 3 28% 48% 40% 39%

July T Sept 2021 28% 48% 24% 33%
Item 2 73% 42% 44% 53%

Item 3 32% 48% 24% 35%

April T June 2021 28% 32% 24% 28%
Item 2 27% 27% 53% 37%

Item 3 28% 36% 24% 29%
Jan-March 2021 24% 36% 40% 33%
Item 2 18% 38% 54% 38%

Item 3 24% 36% 44% 35%

Source: DFCS QA Review Data

The state rating showed improvement during CY2021, from 28% in the second quarter of
the year (April-June 2021) to 35% in the fourth quarter (Oct-Dec 2021). Further
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exploration is needed to analyze these data and draw conclusions that explain the

observed findings.

Safety Outcome 2

Permanency Family Preservation Overall

45 cases 30 cases Rating
Oct-Dec 2021 49% (22 out of 45 cases) | 13% (4 out of 30 cases) 35%
Item 2 65% (13 out of 20 cases) 37% (10 out of 27 cases) 49%
Item 3 51% (23 out of 45 cases) 20% (6 out of 30 cases) 39%
July i Sept 2021 51% (23 out of 45 cases) | 7% (2 out of 30 cases) 33%
Item 2 71% (5 out of 7 cases) 48% (12 out of 25 cases) 53%
Item 3 51% (23 out of 45 cases) 10% (3 out of 30 cases) 35%
April-June 2021 40% (18 out of 45 cases) | 10% (3 out of 30 cases) 28%
Item 2 44% (7 out of 16 cases) 32% (8 out of 25 cases) 37%
Item 3 40% (18 out of 45 cases) 13% (4 out of 30 cases) 29%
Jan-March 2021 49% (22 out of 45 cases) | 10% (3 out of 30 cases) 33%
Item 2 43% (3 out of 7 cases) 36% (9 out of 25 cases) 38%
Item 3 51% (23 out of 45 cases) 10% (3 out of 30 cases) 35%

Source: DFCS QA Review Data

Analysis of program performance shows higher ratings for Permanency cases compared
to Family Preservation throughout CY2021. QA review findings reported that inadequate
assessment of safety issues negatively i
of children. Gaps in safety assessment occurred in both Family Preservation and
Permanency cases due to lack of engagement with children/caretakers regarding
allegations or safety threats, increasingly prevalent in relative/voluntary kin placements.
Additionally, as reflected in the scores for Item 2, the agency did not provide timely
services to address identified safety concerns, such as substance abuse, domestic
violence and significant parenting deficits. Due to the lack of adequate safety assessment,
needed safety services were either delayed or not provided. The Division is exploring
opportunities to obtain and review equity data on for this outcome measure, as well as
contributing factors and potential root causes. This work is ongoing.

Jan-
Mar
2021

Oct-Dec
2021

Apr-
June

July-

Permanency Sept
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2021 2021
(_)u_tcome Pl_: Children have permanency and stability in their 13% 18% 220 220
living situations.
Item 4: Stability of foster care placement 78% 71% 76% 82%
Item 5: Permanency goal for child 40% 47% 39% 49%
. Achieving reunification, guardianship, adoption, or
Item 6: other planned permanent living arrangement 18% 29% 40% 31%

Source: DFCS QA Review Data

Permanency Outcome 1: Children have permanency and stability in their living
situations

Item 4: Is the child in foster care in a stable placement and were any changes in the
childdés placement in the best interests of the
permanency goal(s)?

Georgia finds this item to be a Strength. Children are consistently in a stable placement.

The Di vGRRU teamdmonitorst he chi |l dds needs to make t h
for child, and regions have an identified Field Program Specialist (FPS) who assists with

placement disruptions and conducts PAUSE consultations. The Placement and

Permanency Section has initiated Placement Assistance Utilizing Stability Exploration or
APAUSEO swhiehfisfaimaltiragency approach to exhausting efforts to stabilize a

placement that is nearing disruption with support. The PAUSE staffing is used to explore

resources available that may strengthen the stability of the placement and prevent

disruption or identify the best potentially permanent home if a disruption cannot be

prevented. Collaboration from County Staff, Regional Support, MAAC, Amerigroup,

DBHDD, DJJ, Adoption Coordinator, SAAG, GAL, CASA and private service providers

are invited to the meeting as deemed appropriate. This collaboration helps ensure

reasonable efforts to prevent placement change and serves to gain consensus related to

the childés best interest. I f a move cannot b
make the move less traumatizing for the child.

There are some identified barriers in several regions, and the Division is working to
address them. Due to high caseloads and staff turnover, the follow up visits that should
be made within 24 hours of a new placement occurring (to help ensure the child and
caretakers are adjusting and quickly address any identified concerns) does not occur
consistently, especially when a child must be placed outside of their removal county due
to lack of placement resources being available.
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The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A
combination of DFCS staff (500), service providers (207), legal services (103), and foster
parents (93) participated to provide their assessment regarding State performance.
Survey results found that 60% of legal servicesratedt he Di vi si on as fAGoodo
for achievement of permanency and stability for children in foster care in a timely manner.

Placement Stability Chart #1: Age Groups

Georgia Placement Stability by Age Group
2016 July 2021 September
| ®W0-5Years m6-12Years m13-17 Years |

sfy 2017 sfy 2018 sfy 2019 sfy 2020 sfy 2021

N W A~ 01O

[EEY

Moves per 1000 Days of Custody
o

Source: DFCS Data Unit, Georgia SHINES

Placement stability is higher (i.e., fewer moves per 1000 days of custody) for children age
five and younger. Older youth age 13-17 experience more placement moves compared
to younger children.

Placement Stability Chart #2: Gender

Georgia Placement Stability by Gender

2016 July- 2021 September
mFemale mMale |

3.5
3

2.5
15
0.5
1 2 3 4 5 6 7 8 9 10

Female 3.060145 3.075611 2.969263 2.707277 2.533403 2.56539 2.3915532.197674 2.33065 2.197674
Male 2.9451472.925856 2.795424 2.645268 2.476772 2.409047 2.26142 2.003276 2.053614 2.003276

= N

o

Migyeg per 1000 Days of Custody
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Source: DFCS Data Unit, Georgia SHINES

Placement stability for males is slightly higher (i.e., fewer moves per 1,000 days of
custody) compared to females.

Placement Stability Chart #3: Placement Type

Georgia Placement Stability by Placement Type
2016 July- 2021 September

sfy 2017 sfy 2018 sfy 2019 sfy 2020 sfy 2021

(o]

N

o

Aoves per 1000 Days of Custody
N

| B DFCS Family Foster Home m CPA Family Foster Home m Relative  m Child Care Institution |
Source: DFCS Data Unit, Georgia SHINES

Since SFY2018, placement stability is higher (i.e., fewer moves per 1000 days of custody)
for youth placed in relative homes compared to all other placement types. Youth placed
in child caring institutions experience more placement changes compared to youth in
other types of placements.

Placement Stability Chart #4: Time in Care
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Georgia Placement Stability by Time in Custody (at Start)
2016 July 2021 September

% 5 m0-1Year ml-2Years m2-3Years 3 or More Years
o)

7]

>

05

©

Q4

©

(&)

o 3

o

o

—

5]

o

)

3

S0

sfy 2017 sfy 2018 sfy 2019 sfy 2020 sfy 2021

Source: DFCS Data Unit, Georgia SHINES

Placement stability is slightly higher (i.e., fewer moves per 1000 days of custody) for youth
who have been in custody for 2-3 years. Youth in custody for less than one year
experience more placement changes compared to youth in care for more than one year,
but the average number of moves for youth in custody 0-1 year has decreased since
SFY2017 (from 5.34 to 3.59 moves).
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Item 5: Did the agency establish appropriate permanency goals for the child in a timely

manner?

Georgia finds this item to be an Area Needing Improvement. Counties have had some

delays related to court timeliness for various reasons,
including ongoing court delays which in turn causes
delays in establishing permanency goals for our
children. TPR packets are sometimes not completed
timely by the county staff or are not being filed timely
by the SAAG. Regional Adoption Coordinators (RAC)
monitor concurrent cases and children who are
partially free for adoption to ensure that the Division
is attempting to file timely. Other regions reported
barriers to permanency related to not completing
initial case plans timely, not completing Family Team

REGION 13 implemented a new
permanency strategy in FY2022

called APat hway
to replace case consultations
with collaborative staffings. The
staffings occur every three
months starting at the onset of a
foster care episode to discuss

the specific reason(s) for
entering care, connections,
services/interventions, behavior
changes, and conditions for
return. High impact next steps
are identified at each staffing to
manage accountability.

Meetings (FTMs) to ensure children and parents are
included in the case plan development, and not
changing permanency plans to reflect case
circumstances, when appropriate. Staff turnover and
high caseloads are very problematic and limit the
ability of the Division to complete the TPR packets
and initiate the TPR process. Because there is no
statewide data system for juvenile courts, there is no tracking mechanism for these items.
The Division is partnering with the CIP and other stakeholders to explore opportunities
for improved data collection and reporting.

The Division is exploring opportunities to remove these reported barriers. The Division is
partnering with
the quality and dialogue of judicial stakeholder meetings. Counties are seeing some
progress in timeliness and collaboration following judicial stakeholder meetings and
improved stability with judicial partners. Additional work is planned to collect measurable
data on these findings. CIP is also promoting discussion of CFSR permanency outcomes
within the FY22 Multi-Disciplinary Child Abuse and Neglect Institute (MDCANI) trainings.
Judges and SAAGs are critical participants in the MDCANI, and it is a priority for the CIP
to ensure they are informed of their role in achieving timely permanency for children in
care and an improved rating on this item. Additional information on the MDCANI
curriculum can be found in the Collaboration: Court Improvement Program section of this
report. This work is ongoing.

The Division has I mplemented a AFI ag
and consultation for children who come into care after egregious circumstances, with the
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goal of expediting TPR and permanency. This pilot has reviewed a small number of cases
in FY22, so efficacy is not yet determined. The efforts of this team will be monitored
throughout FY2023 to assess improved timeliness to permanency.

The QA Review Team reviewed 180 Foster Care cases in CY2021:

T I'n the maj orreivtiyetweed pasemanency goal (s) wer e
for children in care based on the federal
1T Permanency goal s wer e eocsft atbh e schaesde st irnmeeviiye we
T Permanency goals were appropriat ec absaeseidn on

62%f the cases reviewed. This component of
i mpacted when reunification goals remained
t his goal had been exhausted.

1 TPR petitions were filed dasgsmed yr dawmi Awed .of

ltem 5: Permanency Goal for Child

100%
90%
80%
70%

40%
30%
200
10% —=
0%

ESTABLISHED TIMELY APPROPRIATE TPR FILED TIMELY

Source: DFCS QA Review Data, CY2021

Item 6: Did the agency make concerted efforts to achieve reunification, guardianship,
adoption, or other planned permanent living arrangement for the child?

Georgia finds this item to be an Area Needing Improvement. Timely permanency hearings
for FY21 and FY22 were a challenge following the closing of juvenile courts because of
the restrictions on in-person gatherings due to COVID-19. The pandemic created TPR
delays statewide due to court closures, but courts are working to address the backlog of
filings. As a result, some children did not achieve timely permanency if their permanency
goals needed to change. FY21 noted a stall in reunification services with families and
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children because of COVID-19 restrictions, and though service providers and families
were able to fully transition into a virtual platform in FY22, there continued to be staffing
shortages and turnover for many providers. The Division convened staff in FY22 to
explore the root causes for observed performance of timely permanency and found that
turnover and lack of service provision for families continues to be a contributing factor.
Additional work is planned to collect measurable data on these findings. CIP is also
promoting discussion of CFSR permanency outcomes within the FY22 Multi-Disciplinary
Child Abuse and Neglect Institute (MDCANI) trainings. Judges and SAAGs are critical
participants in the MDCANI, and it is a priority for the CIP to ensure they are informed of
their role in achieving timely permanency for children in care and an improved state rating
on this item.

Regions are conducting case consultations at 12-months to eliminate barriers toward
permanency through collective and collaborative planning. Region 14 conducts
permanency consultations at six, eight, and 12 months to review each case and
determine if the Division is making all efforts to move the case toward permanency.
Regional Adoption Coordinators (RACs) monitor cases in their assigned regions that have
a primary goal of adoption or a secondary goal of adoption and in care for greater than
nine months. This work is ongoing.

The QA Review Team reviewed 180 Foster Care cases in CY2021:

| ssues most frequently idewntfi peedaa®nicmp & c tmieh ¢
1T Del ays or failure to provide needed servic
ti mely

T TPR petitions not filed timely resulting i
mont hs

f Having concurrent permapeptwnpbaensgwwbhked
T I'nsufficient contacts with parents and/ or

progress on reunification cases.
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Concerted Efforts by Permanency Plan

B o @

EFFORTS TO ACHIE\EHEFORTS TO ACHIE\HFFORTS TO ACHIEVEFFORTS TO SECURE
REUNIFICATION GUARDIANSHIP ADOPTION PERMANENT
PLACEMENT IN APPLA
CASES

Source: DFCS QA Review Data, CY2021

Permanency Outcome 1 Data Analysis

The CY2021 QA Review findings demonstrate that Georgia has consistently rated
between 13-22% for Permanency Outcome 1 in CY2021. In the Round 3 CFSR Final
Report, Georgia was not in substantial conformity with Permanency Outcome 1.

Georgia received an overall rating of Area Needing Improvement for Item 4 because 68%
of the 90 applicable cases were rated as a Strength. The state is demonstrating
improvement in achieving Item 4, with ratings from 71-82% in CY2021. Georgia received
an overall rating of Area Needing Improvement for Item 5 because 42% of the 86
applicable cases were rated as a Strength. The state is making small improvements in
achieving Item 5, with ratings from 39-49% in CY2021. Georgia received an overall rating
of Area Needing Improvement for Item 6 because 27% of the 90 applicable cases were
rated as a Strength. The state is making improvements in achieving Item 6, with ratings
from 29-40% in CY2021.

Permanency Outcome 1

Metro North South State

Oct-Dec 2021 20% 33% 13% 22%
Item 4 80% 80% 87% 82%
Iltem 5 47% 69% 33% 49%
Iltem 6 20% 40% 33% 31%
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July 7 Sept 2021 20% 13% 33% 22%
Iltem 4 47% 93% 87% 76%
Iltem 5 47% 33% 36% 39%
Iltem 6 47% 33% 40% 40%
April T June 2021 13% 33% 7% 18%
Item 4 53% 87% 73% 71%
ltem 5 47% 67% 27% 47%
Iltem 6 27% 47% 13% 29%
Jan-March 2021 7% 27% 7% 13%
Item 4 67% 80% 87% 78%
ltem 5 53% 47% 20% 40%
Iltem 6 13% 27% 13% 18%

Source: DFCS QA Review Data

The State overall did a good job of ensuring children were placed with their relatives and
siblings, as well as having stability in their placements. However, all three Districts
struggled not only to ensure that permanency plans were appropriate given case
circumstances, but also in demonstrating the concerted efforts necessary to achieve
those permanency plans.

Statewide Data Indicators (SWDI) for permanency items demonstrate mixed
performance. The SWDI can be found in the Child and Family Services Review Data
Profile section of this report. Analyses of Georgia data demonstrate a lower value for
Placement Stability (moves/1,000 days in care), which is statistically better than the
national performance. Georgia has maintained an equal or better performance outcome
for this item in four consecutive reporting periods (19B20A, 20A20B, 20B21A, and
21A21B), whi ch supports the stateds assessment o0

Trend analysis of Georgia placement stability (July 2016 - Sept 2021) demonstrates that
younger children have considerably fewer moves compared to teens, but the placement
stability rate for teens is still below the 4.44/1,000 national standard for all children
(Placement Stability Chart #1). Until recently, there was a minimal difference between
outcomes based upon gender. However, over most recent six-month reporting periods, a
gap is beginning to emerge. (Placement Stability Chart #2). Family settings appear to
have the greatest success with fewer moves. Child Caring Institutions (CCIls) undoubtedly
receive older children who are more apt to disrupt. (Placement Stability Chart #3). The
first year in care continues to be the most unstable time for a child while in care. After the
c hi Isecéond year in foster care, changes in placement appear very consistent.
(Placement Stability Chart #4).

Georgia received its Child and Family Services Review (CFSR 3) Data Profile in February
2022 based on data submissions as of 01-12-2022 (AFCARS) and 01-12-2022
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( NCANDS) . The chart bel ow demonstrates Georg
relative to the national performance on seven Statewide Data Indicators (SWDI).

Indicator Data Period | National Georgia | Statistically
Standard 0 S0 SWNIrsé |

0 @orno
different (<->)

Permanency in 12 19A19B 42.7 34.2 @

months (entries)

Permanency in 12 21A21B 45.9 37.3 Q@

months (12¢ 23 mos.)

Permanency in 12 21A21B 31.8 29.0 @

months (24+ mos.)

Reentry to Foster 19A19B 8.1 6.2 1Y)

Care

Placement Stability 21A21B 4.44 4.26 1Y)

Data Source: Child and Family Services Review (CFSR 3) Data Profile submissions as of 01-12-2022 (AFCARS) and

01-12-2022 (NCANDS).

1. Data Period - The FY (e.g., FY13) or federal fiscal year, refers to NCANDS data, which spans the 12-month period

Octlsti Sept 30th. All other periods r ernosthperiod OcAlBtC M&D 31dtaB' ' a: O A"’ r
refers to the 6-month period April 1st i Sept 30th. The two-digit year refers to the calendar year in which the period

ends (e.g., 13A refers to the 6-month period Oct 1, 2012 i March 31, 2013).

2. In some instances a lower percentage than the national standard indicates a statistically better score, in some

instances a higher percentage indicates a better score. The arrows indicate whether Georgia 6 s per f or mance |
statistically better (-%ihanthematiosabstaqdd). or no di fferent (<

Georgia exceeds the national standard on two of the five permanency SWDI
measurements. Georgia utilizes several strategies to support Placement Stability,

including an emphasis on kin as a first placement, and ongoing supports for kin caregivers

through the specialized Kinship Unit. The CRRU staff in each region monitorth e chi | do s
needs to ensure the first placement is the best placement, and provide ongoing supports

and training to foster caregivers to ensure they are fully equipped to care for the youth in

their homes. The Division employs dedicated staff (Placement Field Program Specialists)

who convene the childbds support system in PI
Exploration (PAUSE) calls to prevent unnecessary placement changes.

The strategies that support a strong outcome in Re-Entry to Foster Care are in part due
to the Divisionds efforts to promote fACondi ti
parents may continue to have challenges, but as long as conditions are put in place and
the immediate safety threat is removed, the child can safely return home. Staff work with
providers to ensure supports are in place for the caregivers, and the parents can continue
to work on the case plan goals, with encouragement from the case manager, while
parenting their child(ren). The PRE Team process allows for the conditions for return
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conversation to begin even before a child enters care. This assists the county and court

in identifying and creat
issues are addressed. This early collaboration positivel
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entry rate. In addition, during PAUSE staffings, conditions for return are discussed in an

effort to not only stabil
to occur so youth can return home.
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(entries), Permanency in 12 months (12-23 months), and Permanency in 12 months (24+
months). Analyses of findings demonstrate that Georgia has had some success with
reducing the number of foster care entries, perhaps in relation to the work of the Division
in becoming more intentional with bringing children into care (e.g., PRE Team staffings
and establishing Conditions for Return). In doing this work, staff are noticing that the
children who are coming into care and their families are more likely to have complex
needs which require significant service provision, and therefore may take longer to
coblysi st en

Yy,

t hi
perfor mance

t he

and re-entry to foster care. In keeping with this track of analysis, Georgia would expect to
see higher rates of permanency for children in care over 24 months compared to the other
Permanency SWDI measures. Georgia will continue to explore the data and consider

approaches to address the observed outcomes. This work is ongoing.

Permanency

Jan-
Mar
2021

Apr-
June

2021

July-
Sept

2021

Oct-Dec
2021

Outcome P2: The continuity of family relationships and
connections is preserved for children

46%

42%

60%

51%

Item 7: Placement with siblings 94% 80% 87% 84%
Item 8: Visiting with parents and siblings in foster care 57% 65% 58% 47%
Item 9: Preserving connections 60% 62% 60% 64%

Item 10: Relative placement

61%

51%

68%

56%

Item 11: Relationship of child in care with parents

27%

31%

22%

33%

Source: DFCS QA Review Data
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Permanency Outcome 2: The continuity of family relationships and connections is
preserved for children

Item 7: Did the agency make concerted efforts to ensure that siblings in foster care are
placed together unless separation was necessary to meet the needs of one of the
siblings?

Georgia finds this item to be a Strength. The state continues to adhere to the 2018 SOP
directing staff to increase sibling placements unless there is an identified safety or well-
being issue that prevents placement together. The Permanency Field Program Specialist
(FPS) within each region reviews waivers for separation and follows up with counties to
assist with practice guidance. Temporary sibling separation waivers must have the final
approval by the County Director, and permanent sibling separation waivers must have
the final approval by the Regional Director. Permanency FPS conduct staffings every 30-
60 days on all youth that are placed separately from their siblings to discuss steps taken
to place siblings together, present barriers to sibling placement, and whether a permanent
sibling separation waiver is appropriate. Some regions struggle with finding permanency
for larger sibling groups and children with multiple service needs such as mental health,
medical fragility, and delinquent behaviors. It is a challenge for staff to identify a caregiver
who has the capacity to provide care for these children while deciding about permanency.
Subsequently, these children are often placed in group home settings which makes the
possibility of them maintaining permanent connections even more difficult.

Item 8: Did the agency make concerted efforts to ensure that visitation between a child
in foster care and his or her mother, father, and siblings was of sufficient frequency and
guality to promote continuity in themiki1]!| dos

Georgia finds this item to be an Area Needing Improvement. It is the expectation that for
every case involving a reunification goal, there is a planned visit held between the child
and parentas frequently as appropriate .&taflaeen t he
encouraged to pursue alternate visitation options via Family Time [NOTE: Additional
information on the Family Time guide is also addressed in the Collaboration 7 Family
Time section of this report]. The regions ensure that there are frequent contacts between
children and their parents. County staff work closely with families to ensure that parent
and sibling visits are being done routinely and per policy, and with service providers to
help facilitate these visits and provide transportation. Staff also encourage foster parents
to help assist with maintaining the bond between parents and siblings when appropriate.

During FY21, foster parents and relative caretakers reported being very hesitant to
participate in face-to-face visits with parents and case managers due to the COVID-19
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pandemic. The hesitancy to participate in face-to-face visits increased with medically
fragile children. COVID-19 restrictions continued to affect visitation for part of FY22, but
counties have resumed ensuring appropriate visitation and that a visitation plan is
provided at the 72-hour court hearing. Some regions identified visitation gaps related to
staff shortages and oversight, but as county leadership are addressing staffing needs,
this will improve. This work is ongoing and will be monitored throughout FY2023 for
continued progress.

Item 9: Did the agency make concerted effortst o pr eserve the chi
or her neighborhood, community, faith, extended family, Tribe, school, and friends?

Georgia finds this item to be an Area Needing Improvement. Regional leaders are
continuing to utilize conversation guides to help shift the conversation with children,
parents, and relatives away from fplacemento to ftonnections O0The term ffostering
connectionsoimplies an ongoing conversation with the child, parents, and relatives about
who is important to the child - to include teachers, coaches and other adults who may
want to help mentor and support the child through their foster care journey. In helping to
identify connections, staff are in a better position to involve relatives who may not be able
to serve as a placement resource in the moment but may be interested in being a visitation
resource or a to have regular phone contact with the child, and who may one day be in a
position to be a placement resource. Conversation guides are continuing to be a resource
for regions to help case managers have intentional conversations with children, parents
and caregivers related to their connections. These conversation guides help staff with
identifying and evaluating relatives and fictive kin early in the life of the case, which is vital
in preserving connections for children in care.

When children are placed out of the county, placement among family with whom they are
already familiar helps to preserve those connections that are vital for continuing positive
development. With support from the Di v i sTiribalrLidison, staff efforts to engage the
Native American community in the permanency planning for tribal children are tracked
and monitored. The regions also make concerted efforts to place children in their home
school, as well as maintain communication with school systems to keep youth in their
home schools. Challenges related to this include a lack of placement availability in the
yout hds ¢ scmoalgonimgt apd lack of fit and willing relatives. Education Support
Monitors (ESM) in the regions work with schools to support youth in maintaining
connections.

Item 10: Did the agency make concerted efforts to place the child with relatives when
appropriate?
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Georgia finds this item to be a Strength. Identified strengths for this measure are due to
regional leadership promoting the consistent use of diligent search and completion of
genograms for family and fictive kin which begins during the earliest stage of the case.
Voluntary Kinship policies are utilized in partnership with CPS Investigations. Diligent
efforts to place with kin start at the beginning of the case and are ongoing until all relatives
are assessed or ruled out. Staff continue to ask the children and other family members
about possible relatives who might be willing to serve as placement. Staff also work to
ensure that the relatives have drug screens and fingerprinting completed prior to
placement. The Division has in place a specialized Kinship unit to support kin, address
complaints, and provide guidance to staff. Utilization of the Promoting Reasonable Efforts
(PRE) calls has added additional focus on identifying and contacting relatives and fictive
kin placement options. The Placement Assisting Utilizing Stability Exploration (PAUSE)
process explores potential relatives as well if youth are not currently in relative
placements. PAUSE calls are also held for children in relative placements when the
placement is in jeopardy of disrupting. The policy, reports, regional strategies, specialized
staff, and ongoing trainings have a positive impact on placing children with kin.

Several regions continue to have difficulty with relative placements, specifically in diligent
search efforts and following up with relatives who may have initially refused placement to
reconsider. These regions report a common barrier to placing children with kin is the
actual approval process. Many times, kin have extensive criminal backgrounds and/or
CPS history that prohibits them from being a resource. In some cases, kinship placements
have been identified and utilized but not fully vetted, which then resultsi n t he
removal from the kinship placement. Staff in those circumstances must take steps to
complete the full assessments, including criminal background check, CPS history check,
drug screenings, and other required screenings prior to placement. The Division plans to
provide more guidance to support staff use of the wavier process in order to fully vet
kinship placements. Another noted barrier to placing children with kin is that kin do not
currently obtain any financial assistance until they are approved as a foster parent or are
eligible for Enhanced Relative Rate (ERR) funding. The Caregiver Recruitment and
Retention Unit (CRRU) is supporting counties and private agencies in their approval of
relative placements as foster homes, to move these families through the process of
becoming foster parents. Regional leaders continue to promote accountability to counties
to ensure relative placements are approved timely in Georgia SHINES. The Kinship
Navigator portal also supports relative caregivers in obtaining resources to successfully
care for children and ensure that relative placements are appropriate and maintained.
The Kinship Continuum program will continue to hold regional trainings as needed to
educate staff about the process to move a relative through the process to become a foster
parent and provide supports.
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Relative Search
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Source: DFCS QA Review Team, CY 2021

The overall rating for Item 10 was 59% for the 180 Foster Care cases reviewed in
CY2021. There was a comprehensive search for maternal relatives in 55% of the cases

reviewed, and for paternal relatives in 48% of the cases.

The below chart demonstrates a steady increase in the percentage of children in foster
care who are initially placed with kin (30% in April 2021 A 36% in March 2022). Placement
stability data demonstrates that kin placements for children in care are more stable

compared to other types of placements.
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Item 11: Did the agency make concerted efforts to promote, support, and/or maintain
positive relationships between the child in foster care and his or her mother and father or
other primary caregivers from whom the child had been removed through activities other
than just arranging for visitation?

Georgia finds this item to be an Area Needing Improvement. The Division continues to

encourage staff to ensure that parents are invited to attend medical appointments and

school activities. Staff are also encouraged to ensure that parents participate in the

consent process for psychotropic medication, surgical procedures, and birth control.

However, limitations are not ed around the agencyds poor e
caregivers and foster p @agemertwith theirchidned outsilee par e |
of visitation. Documentation of contact with parents and caregivers very infrequently

discusses parent-child engagement outside of a visitation context. While this engagement

outside of visitation is the responsibility of the agency, in practice this facet of engagement

appears to be left up to the placement to nurture. True partnership foster parents are
unfortunately difficult to come by and relationships with relative caregivers and parents

are frequently strained due to circumstances that caused the children to enter care, both

of which are barriers to parentsd engagement
These barriers are further bolsteredbyt he agencyds struggles aroun
with parents where discussions around encouraging these types of interactions are not

taking place frequently.

Regional leaders are working to remind staff during Case Manager and Supervisor
Summits of the importance of partnership parenting and the need for this discussion to
ensure that biological families are aware of these appointments (i.e. school activities,
medical appointments, and recreational activities).

The Division is developing a parent engagement support packet in partnership with
parents who have lived experience. This resource will be a guide for parents to
understand the foster care system when their children are removed from their care, and
what to expect from the child welfare system. The parents will have detailed guidance on
their rights (e.g., visitation/family time, hearings, and case plan development), types of
placements, permanency goals including the ASFA timelines, and the legal/judicial
process. This work is expected to be completed in FY2023 and available statewide.

Permanency Outcome 2 Data Analysis

The provided QA Review findings demonstrate that Georgia has consistently rated
between 42-60% for Permanency Outcome 2 in CY2021. In the Round 3 CFSR Final
Report, Georgia was not in substantial conformity with Permanency Outcome 2. Georgia
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received an overall rating of Area Needing Improvement for Item 7 because 77% of the
56 applicable cases were rated as a Strength. The state is demonstrating improvement
in achieving Item 7, with ratings from 80-94% in CY2021. Georgia received an overall
Round 3 rating of Area Needing Improvement for Item 8 because 45% of the 69 applicable
cases were rated as a Strength. The state is demonstrating improvement in achieving
Item 8, with ratings from 47-65% in CY2021. Georgia received an overall Round 3 rating
of Area Needing Improvement for Item 9 because 39% of the 87 applicable cases were
rated as a Strength. The state is demonstrating improvement in achieving Item 9, with
ratings from 60-64% in CY2021. Georgia received an overall Round 3 rating of Area
Needing Improvement for Item 10 because 46% of the 85 applicable cases were rated as
a Strength. The state is demonstrating improvement in achieving Item 10, with ratings
from 51-68% in CY2021. Georgia received an overall Round 3 rating of Area Needing
Improvement for Item 11 because 34% of the 62 applicable cases were rated as a
Strength. The state is demonstrating poor performance in achieving Item 11, with ratings
from 22-33% in CY2021. With the exception of item 11, the state is trending in a positive
direction since CFSR Round 3. These strengths highlight the good work being done
across the state to ensure children maintain connections after entering foster care.

Permanency Outcome 2

Metro North South State

Oct-Dec 2021 60% 40% 53% 51%
Item 7 73% 100% 80% 84%

Item 8 42% 55% 45% 47%

Item 9 80% 53% 60% 64%

Item 10 47% 67% 53% 56%

Item 11 50% 36% 11% 33%
July i Sept 2021 53% 67% 60% 60%
Item 7 100% 80% 83% 87%

Item 8 64% 56% 55% 58%

Item 9 60% 60% 60% 60%

Item 10 53% 86% 67% 68%

Item 11 13% 33% 20% 22%
April T June 2021 47% 40% 40% 42%
ltem 7 67% 80% 89% 80%

Item 8 73% 58% 64% 65%

Item 9 73% 40% 73% 62%

Item 10 47% 53% 53% 51%

Item 11 10% 50% 30% 31%
Jan-March 2021 47% 53% 40% 46%
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Item 7 89% 100% 92% 94%
Item 8 36% 73% 62% 57%
Item 9 53% 73% 53% 60%
Item 10 60% 60% 64% 61%
Item 11 30% 30% 20% 27%

Source: DFCS QA Review Data

Jan- Apr- July-
Well-Being Mar June Sept Oct-Dec
2021
2021 2021 2021

Outcome WB1: Families have enhanced capacity to provide
for their chi(teanrl2 mésbe asrength for the 16% 12% 20% 16%
Overall Rating to be Substantially Achieved)

Item

12: Needs and services of child, parents, foster parents 16% 12% 21% 17%
Iltsem Child and family involvement in case planning 43% 46% 51% 44%
Item . . .

14- Caseworker visits with child 56% 61% 51% 56%
Iltem . .

15: Caseworker visits with parent(s) 23% 22% 18% 19%

Source: DFCS QA Review Data

Well-Being Outcome 1: Families have enhanced capacity to provide for their
childrends needs

Item 12: Did the agency make concerted efforts to assess the needs of and provide
services to children, parents, and foster parents to identify the services necessary to
achieve <case goal s and adequately addr
involvement with the family?

Georgia finds this item to be an Area Needing Improvement. Diligent search efforts to
locate absent parents (whose whereabouts are unknown) can be considered as a
contributing factor to the area needing improvement. QA Review Team findings
demonstrate that Permanency cases reflected better provision of needed services to
children in the cases reviewed during CY2021. In terms of providing needed services to
parents, Family Preservation cases improved in providing services to both mothers and
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fathers. For children, services such as family therapy, as well as timely referrals for
individual counseling, in home services or independent living services were needed. For
parents, a variety of services were not provided (domestic violence treatment, family
therapy, parenting). In many cases, although services were eventually provided, there
were mont hsé leennte idgndfipation bfeatsewice need and the actual
provision of the service. Additionally, in cases where more intensive substance abuse
treatment was recommended if a parent continued to test positive, the need for a higher
level of treatment was rarely discussed or instituted.

Iltem 12A: Needs Assessment and Services to Children

QA reviews continue to note a distinct difference in performance between Permanency
cases and Family Preservation cases throughout CY2021. Fewer Family Preservation
cases rated a strength in needs assessment of children, compared to Permanency
cases. Permanency cases demonstrated significantly better provision of needed services
to children. For children, services such as family therapy, as well as timely referrals for
individual counseling, in home services, or independent living services were
needed. Findings indicate a lack of overall assessment regarding related to social skills,
relationships, bonding/attachment, and independent living, etc. There are not consistent
discussions taking place with children, parents, caretakers, and collaterals regarding what
needs children may be exhibiting. In multiple cases, formal assessments had
recommended additional formal assessments/testing (trauma, psychological, EPAC,
developmental due to prenatal exposure to drugs) that were not completed. Delays in
referrals for formal assessments or for recommended services also impacted
performance in these items, as did delays in renewing service authorizations for services
that were already in place. Although delays for appointments related to the pandemic did
impact these areas, no cases were rated by the QA reviewers as an area needing
improvement solely due to delays related to COVID-19.

QA Review Team findings demonstrate that when assessing the needs of children, the
Division generally performed better in this area compared to assessing needs of parents
(12B) and foster caregivers (12C), however, relevant collaterals to assess progression
are not being made consistently. While staff turnover and high caseloads do contribute to
lack of compliance in this area, counties with stable and veteran staff still struggle to
appropriately assess, implement services, and follow up for completion and progress. The
Division will continue to explore the root causes for this observed performance.
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Children/12A

ASSESSMENT SERVICES OVERALL

Source: DFCS QA Review Team, CY2021

Iltem 12B: Needs Assessment and Services to Parents

Parental needs are assessed through a combination of informal and formal means.
Informal assessment may include regular, quality discussions with the parents regarding
their needs and whether any services in place are effective in meeting those needs,

obser vati ons of parentdés demeanor, of thei

with the children, and the use of collateral contacts to inform the needs assessment.
Formal assessments most often include Comprehensive Child and Family Assessments
(CCFA), mental health, substance abuse, domestic violence, and parental fithess
assessments. Although missed visits with parents did contribute to these findings, the
majority of cases failed to demonstrate adequate discussion with parents regarding
allegations, additional issues of the case, permanency planning, service provision, and
behavioral change necessary to adequately assess needs. For parents, a variety of
services were not provided (substance abuse treatment, domestic violence treatment,
family therapy, parenting). Some service array issues are noted when families access
referred services and staff turnover within that provider agency creates waiting lists for
therapists. Additionally, one region noted a significant barrier is that their largest provider
which services the entire region has a reputation for dropping clients without notification
and is often difficult to contact for explanations and progress updates. Division leadership
is working with the region on this issue.

QA Review Team findings demonstrate that staff are not always engaging absent parents,
step-parents, paramours, or biological parents in assessing needs and providing services.
Regions have developed documentation guides to support staff in conducting a
comprehensive assessment and provides reminders to address any current service
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provision within a case. Additional efforts are being made to hold staff accountable in
utilizing the guide and following up on these areas.

Lack of quality contacts and assessment of fathers is the primary reason for low scores
in this item. QA reviews consistently find that staff are not meeting with or assessing
fathers in cases. Contacts are sporadic with mothers, but even when contacts are being

made, fulassessment of the mot late i mglesnematoa and folawm d

up on services is not consistent. The Division will continue to explore the root causes for
this observed performance during FY2023.

ltem 12B Parents

— EX N em e W

MOTHER FATHER

Assessment Services

Source: DFCS QA Review Team, CY2021

Iltem 12C: Needs Assessment and Services to Foster Parents

With the assistance of the Caregiver Recruitment and Retention Unit (CRRU) and Child
Placing Agencies (CPA), the needs of Foster Parents are regularly assessed and met
across the region. The needs of foster parents are addressed by the regional CRRU team
members at each re-evaluation (during home visits and contacts prior to home visits).
CRRU team members are accessible to their foster parents around the clock via cell
phone, email, or text. When an issue arises, the CRRU team member responds to the
foster parent and then starts reaching out to placement case managers, supervisors,
county directors, or other agency or community resources to try to assist the foster
parents. The CRRU teams have a strong working relationship with the caregivers in their
region and often act as a liaison between the foster parents and other agency staff.
Regions also holds a monthly Foster Parent Call where updates and training are provided
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to participants, and an opportunity to express any concerns or ask questions is available
to foster parents at the end of the call. Feedback provided by foster parents following the
calls has been positive. The PAUSE process creates an additional opportunity to address
foster parent needs as it relates to specific youth when the placement is at risk. The team
can identify and implement additional services to stabilize the placement and support the
foster parent. This work is ongoing.

Foster Parents/12C

ASSESSMENT SERVICES OVERALL

Source: DFCS QA Review Team, CY2021

Item 13: Did the agency make concerted efforts to involve the parents and children (if
developmentally appropriate) in the case planning process on an ongoing basis?

Georgia finds this item to be an Area Needing Improvement. Issues identified as
impacting this item include a failure to consistently engage families in case planning, a
lack of evidence of family input into the written case plan, a lack of regular contact with
case patrticipants, and failure to engage in quality discussions that allow the opportunity
to discuss family strengths and needs, as well as evaluate case plan progress. The most
recent review found that the agency performed significantly better with regards to case
planning activities with children and mothers, than with fathers. QA Review Team findings
of 300 cases reviewed throughout CY2021 demonstrate that the agency made concerted
efforts to actively involve the child(ren) in the case planning process in 70% of applicable
cases reviewed, mothers in 62% of applicable cases reviewed, and fathers in 41% of
applicable cases reviewed.

Agency leadership identified a systemic barrier to performance on this item as related to
the methods of engaging parents in case
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centeredo method, which allows for the parent
conversation. The Division has continued to convene around this issue during FY22 to

identify contributing factors and root causes, validate root causes with supporting data,

and work toward identifying appropriate and feasible strategies to address them. This

work is ongoing.

Regional leaders use case reviews and trainings to support staff in engaging families in

the development of case plans, and to ensure that case plans are individualized and

centered around the needs of the family. Input from the families is requested in the family

team meetings (FTM). The birth parents are also asked to participate in the
Comprehensive Family Assessment to provide in
interpreters is provided as needed to ensure the family is being engaged and provided

with accurate information.

Staff will continue to involve the child and family in the creation of initial and ongoing case
planning, improve documentation of efforts, invite parents to the initial and 30 Day FTM,
invite parents and children, if age appropriate, to the 6-month case consultation and
update the case plan at that time, and conduct monthly case reviews to ensure signed
case plans are uploaded in Georgia SHINES. Communication with regional leadership
will be ongoing throughout FY2023 to determine if these strategies will have a positive
impact on outcomes.

Item 14: Were the frequency and quality of visits between caseworkers and child(ren)
sufficient to ensure the safety, permanency, and well-being of the child(ren) and promote
achievement of case goals?

Georgia finds this item to be an Area Needing Improvement. QA reviews continue to
identify several issues, including gaps in contact between the response time and follow-
up for the initial assessments; not increasing the frequency of visits with children when
deemed necessary based on the case circumstances (e.g. when there were unresolved
risk/safety concerns, unstable foster care placements, etc.); lack of regular contact with
children in their home/placement settings (as well as insufficient assessment and
observations of home setting through virtual means amid the COVID-19 pandemic); and
Afriendlyo discussions with children that di
involvement, general family functioning, safety plan provisions, and the effectiveness of
services in place. QA findings in Region 3 noted issues relating to frequency tended to
take place after case transfer from one program to another or during a change of case
manager due to frequent staff turnover. The frequency issue was typically no more than
one missed contact during the PUR in reviewed cases. Quality of visits were affected
when staff struggled in documenting true engagement with the children around interaction
with other household members, visitation with parents and engagement and progress
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with service providers. It is also somewhat frequent that identified service needs for
children are not referred timely mainly with respect to counseling services. There was
also a noted lack of quality collateral contacts regarding the children which would have
been needed to direct conversations with the child about case plan progress. While staff
have training during onboarding processes, there is not sufficient coverage within the
counties for portions of staff to attend continuing education trainings quarterly to enhance
and refocus child engagement skills. Case staffings with supervisors are an opportunity
to provide mentoring and coaching around engagement.

Agency leadership identified a systemic barrier related to training of case managers and
uncl ear definitions and eXhp Bicidioa has contisued to
convene around this issue throughout FY22 to identify contributing factors and root
causes, validate root causes with supporting data, and work toward identifying
appropriate and feasible strategies to address them. This work is ongoing.

Regions are increasing live-learning and case review feedback discussions throughout
FY22 to discuss specific case concerns with front line staff, and scheduling discussions
in Case Manager/Supervisor Summits and Lunch & Learns. Feedback from frontline staff
indicate they appreciate the one-on-one feedback and ability to get clarity about questions
they have. CQI is reviewing cases to assess if the case manager had monthly private
conversation with the child (either face to face or virtually) to discuss any safety concerns,
case planning and goals, services that are needed, behaviors or any mental health
issues, and home environment. Through these reviews, CQI is ensuring that a meaningful
conversation was had and documented and then providing their feedback to the
supervisor and case manager assigned to the case.

Field Program Specialists (FPS) are reading case documentation to identify strengths and
concerns on caseworker visits with children. Case managers are receiving FPS feedback
on quality visits during monthly case reviews and workshops. The COVID-19 pandemic
has created some barriers to conducting face to face visits, but alternatives like virtual
visits have allowed staff to have more frequent contacts with children. Some families have
expressed a preference for video contact, as it is not so intrusive, and they are more
willing to talk about progress or barriers. Regions continue to work on improving visits
and ensuring services are in place by providing trainings and staff huddles on policy and
documentation. Communication with regional leadership will be ongoing throughout
FY2023 to determine if these strategies will have a positive impact on outcomes.

Item 15: Were the frequency and quality of visits between caseworkers and the mothers
and fathers of the child(ren) sufficient to ensure the safety, permanency, and well-being
of the child(ren) and promote achievement of case goals?
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Georgia finds this item to be an Area Needing Improvement. Issues identified for this item
include gaps in contacts with parents between the initial response time and follow-up
visits as well as when cases transferred from one program to another; not increasing the
frequency of visits with parents when deemed
necessary based on the case circumstances; and lack
of engagement with live-in paramours and step-
parents. Strengths related to this item include

observations of the famil R6GON nkleCRia cTeainon s

discussions with the parents that were relevant to the =~ Implemented a series of Boot
f . | Camps for Supervisors to help
reasons for agency involvement. increase their skills in Coaching

- and Mentoring, with a specific
Frequency of visits can be a challenge when parents o
focus placed on guiding Case

are not able to be located. Several counties report that Managers to make  more
some parents will refuse to make themselves  purposeful visits with parents and
available, change t heir resi dency, Syenagieieeipeyimrog
. . . . their ability to document contacts.
from the agency. Staff are having .to VIS?t multiple 112 Boot Camps were received
homes and neighborhoods, sometimes in unsafe with positive feedback, and the
areas, in order to locate parents who do not wanttobe  CQI Team is completing Targeted
contacted. Staff continue to attempt contact via phone, ~ [cViews fto determine if the
) o intervention has helped to improve
letter, virtual unannounced and announced visits, and ¢ h e s u p e ability sooguides
in-person visits. For staff with high caseloads, this level Case Managers in this area.
of effort creates a challenge to completing more than

one parental contact each month.

Agency leadership identified systemic barriers related to unclear definitions and
expectati ons f andacdimbersome woskstream shat tead®to compliance-
driven work rather than curiosity and critical thinking. The Division has continued to
convene around this issue during FY22 to identify contributing factors and root causes,
validate root causes with supporting data, and work toward identifying appropriate and
feasible strategies to address them.

Regional CQI teams are targeting this item and developing tools such as quality visit and
documentation guides, as well as focusing on strengthening the capacity of supervisors.
County Directors and Administrators are also observing supervisor staffings to ensure
improvement and assist with any observed challenges related to parent engagement.
Regional CQI teams have developed resources for staff to evaluate parent contact
standards, with an emphasis on diligent efforts and increased quality of engagement.
Regional CQI teams use cadence discussions, supervisor development discussions,
summits, CQI meetings, and county staff meetings to share tools and resources, discuss
best practices, and complete case reviews to strengthen outcomes.
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Well-Being Outcome 1 Data Analysis

The provided QA Review findings demonstrate that Georgia has rated between 12-20%
for Well-Being Outcome 1 in CY2021. In the Round 3 CFSR Final Report, Georgia was
not in substantial conformity with Well-Being Outcome 1. In Round 3, Georgia received
an overall rating of Area Needing Improvement for Item 12 because 25% of the 142
applicable cases were rated as a Strength. Georgia received an overall rating of Area
Needing Improvement for Item 13 because 42% of the 137 applicable cases were rated
as a Strength. Georgia received an overall rating of Area Needing Improvement for Item
14 because 59% of the 150 cases were rated as a Strength. Georgia received an overall
rating of Area Needing Improvement for Item 15 because 31% of the 132 applicable cases
were rated as a Strength.

As noted in the table below, Permanency cases throughout the CY2021 QA reviews
continued to outperform Family Preservation cases related to assessing the needs of
children and providing services to meet identified needs. The Division will continue to
explore the root causes for this observed performance during FY2023.

Program Comparisons: Well-Being Outcome 1

Permanency Family Preservation Overall
15 cases 10 cases Rating

Oct-Dec 2021 20% (9 out of 45 cases) 10% (3 out of 30 cases) 16%
ltem 12 20% (9 out of 45 cases) 13% (4 out of 30 cases) 17%
ltem 12A 71% (32 out of 45 cases) 37% (11 out of 30 cases) 57%
ltem 12B 8% (3 out of 36 cases) 13% (4 out of 30 cases) 11%
ltem 13 52% (22 out of 42 cases) 33% (10 out of 30 cases) 44%
ltem 14 73% (33 out of 45 cases) 30% (9 out of 30 cases) 56%
Item 15 15% (5 out of 34 cases) 23% (7 out of 30 cases) 19%
July-Sept 2021 29% (13 out of 45 cases) 7% (2 out of 30 cases) 20%
ltem 12 29% (13 out of 45 cases) 7% (2 out of 30 cases) 20%
Iltem 12A 64% (29 out of 45 cases) 37% (11 out of 30 cases) 53%
Iltem 12B 26% (8 out of 31 cases) 13% (4 out of 30 cases) 20%
ltem 13 63% (25 out of 40 cases) 37% (11 out of 30 cases) 51%
ltem 14 64% (29 out of 45 cases) 30% (9 out of 30 cases) 51%
Item 15 16% (5 out of 31 cases) 20% (6 out of 30 cases) 18%
April-June 2021 13% (6 out of 45 cases) 10% (3 out of 30 cases) 12%
ltem 12 13% (6 out of 45 cases) 10% (3 out of 30 cases) 12%
Iltem 12A 56% (25 out of 45 cases) 43% (13 out of 30 cases) 51%
ltem 12B 11% (4 out of 36 cases) 17% (5 out of 30 cases) 14%
Iltem 13 46% (19 out of 41 cases) 47% (14 out of 30 cases) 46%
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Item 14 67% (30 out of 45 cases) 53% (16 out of 30 cases) 61%
Jan-March 2021 20% (9 out of 45 cases) 10% (3 out of 30 cases) 16%
Item 12 20% (9 out of 45 cases) 10% (3 out of 30 cases) 16%
Iltem 12A 60% (27 out of 45 cases) 43% (13 out of 30 cases) 53%
ltem 12B 20% (7 out of 35 cases) 17% (5 out of 30 cases) 18%
Item 13 55% (23 out of 42 cases) 27% (8 out of 30 cases) 43%
ltem 14 67% (30 out of 45 cases) 40% (12 out of 30 cases) 56%
Iltem 15 32% (11 out of 34 cases) 13% (4 out of 30 cases) 23%

Source: DFCS QA Review Data

As reflected in the scores for Item 2, the Division struggled to provide timely services to
address identified safety concerns in the majority of applicable cases reviewed. Due to
the lack of adequate safety assessment, needed safety services were either delayed or
not provided. The Division is exploring these findings further to identify opportunities for
improvement. This work is ongoing.

Well-Being Outcome 1

Metro North South State

Oct-Dec 2021 20% 20% 8% 16%
Iltem 12 20% 24% 8% 17%
Iltem 12A 52% 76% 44% 57%
Item 12B 13% 18% 0% 11%
ltem 12C 67% 67% 62% 65%
Iltem 13 42% 58% 33% 44%
Iltem 14 44% 64% 60% 56%
Iltem 15 18% 32% 5% 19%
July i Sept 2021 20% 28% 12% 20%
Iltem 12 24% 28% 12% 21%
Iltem 12A 60% 60% 40% 53%
Iltem 12B 20% 20% 19% 20%
ltem 12C 47% 69% 57% 57%
Iltem 13 54% 61% 39% 51%
Item 14 48% 56% 48% 51%
Item 15 20% 25% 10% 18%
April T June 2021 12% 8% 16% 12%
Iltem 12 12% 8% 16% 12%
Iltem 12A 36% 56% 60% 51%
Iltem 12B 25% 8% 9% 14%
ltem 12C 43% 43% 67% 50%
Iltem 13 54% 25% 61% 46%
Item 14 68% 52% 64% 61%
Iltem 15 25% 17% 25% 22%
Jan-March 2021 8% 24% 16% 16%
Iltem 12 8% 24% 16% 16%
Iltem 12A 44% 60% 56% 53%
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Item 12B 5% 27% 22% 18%
Item 12C 57% 64% 50% 57%
Item 13 38% 52% 40% 43%
ltem 14 48% 64% 56% 56%
Item 15 15% 29% 26% 23%

Source: DFCS QA Review Data

Apr- July-
June Sept Oct-Dec

Well-Being 2021
2021 2021

Educational needs of the child 57% 63% 61% 53%

Item

17- Physical health of the child 56% 51% 46% 54%
Iltem . .
18: Mental/Behavioral health of the child 23% 17% 21% 22%

Source: DFCS QA Review Data

Well-Being Outcome 2: Children receive appropriate services to meet their
educational needs

tem16:Di d t he agency make concerted efforts to
and appropriately address identified needs in case planning and case management
activities?

Georgia finds this item to be an Area Needing Improvement. In addition to the action steps
identified in the 2020-2024 CFSP [Strategic Priority 1l: Practice Standards, Objective VI:
|l ncrease t he Divisioné6s ability t o support
assistance and Strategic Priority Ill: Service Array, Objective Il: Target 0-5 early childhood
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education] to develop staff competencies around educational services for youth, the
Division identified a need for more intentional efforts from staff to complete Education
Detail information and upload educational information into Georgia SHINES, and to more
quickly involve the Education Support Monitors (ESM) in high priority cases. The Division
is reviewing opportunities to engage ESMs in case management earlier, and is continuing
to conduct root cause exploration to determinethe i Why 6 behind t he

The regions have a strong relationship with the ESM who are very involved in working
with the counties to ensure children have education assessments and interventions in
place. The regions invite educational representatives to the quarterly regional stakeholder
meetings to share information, and several regions held education summits in CY2021.
Several regional resource developers are working with county and school leadership
along with the ESMs to prioritize foster children for school-based mentoring programs.
Non-metro regions report limited early childhood education services for children under
the age of five, but the Division is coordinating with partners through State of Hope, the
Prevention and Community Support Section, and EPAC to address these gaps in service
availability. Additional early childhood education supports are available through the
Department of Early Care and Learning (DECAL). Communication with regional
leadership will be ongoing to determine if these strategies will have a positive impact on
outcomes.

The Divisionbds Afterschool Care Program
2022 to better understand the experiences of afterschool program providers. These
providers were invited to share their thoughts and recommendations to improve the
provider funding process, and how DFCS can continue to support them in the future.
Based on feedback provided, Division staff will explore improvements to the funding
process in the future, so that more afterschool care providers can request and receive
funding to support youth. The Well-Being Section schedules multiple stakeholder
engagement meetings throughout the year, to ensure service providers are able to share

feedback on the Divisionbés efforts to engage

The Well-Being Section also distributes the Education Connection Newsletter, which
provides quarterly updates to staff and stakeholders on the Educational Programming,
Assessment and Consultation (EPAC) Unit. EPAC exists to ensure the educational well-
being of schoollaged youth in foster car e. The

academic success of youth by minimizing school disruptions and increasing promaotion
and graduation rates. The unit consists of Education Support Monitors who provide
consultation and training on the educational rights and legal protections for youth in care.

Senate Bill 107 (2021) enacted a new Code Section 20-3-660 to support postsecondary

education with tuition waivers for youth wh o mee't the criteria

placement; and/or currently in DFCS care permanently or currently receiving adoption
assi stTahnec ei.v i sddaption Socig) Bes/ites Administration Unit (SSAU) can
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share this resource along with adoption assistance payments to impact adoptive youth
and families who may not have the ability or plan to pay for college education. There are
several collaborative partner agencies in Georgia, such as the Multi-Agency Alliance for
Children (MAAC), to support youth in graduating with a high school diploma or GED.

Well-Being Outcome 3: Children receive adequate services to meet their physical
and mental health needs

Item 17: Did the agency address the physical and dental health needs of children?

Georgia finds this item to be an Area Needing Improvement. Quarterly surveys to staff
that participated in physician consultations and medication management staffings were
initiated in FY21 by the Well-Being Programming Assessment and Consultation (WPAC)
Unit and have continued through FY22. Staff report being very satisfied with the overall
process, found the process to be very helpful, and received the staffing recommendations
within two business days. WPAC continues to upload the results of the consultations and
staffings into Georgia SHINES for each case. As a
result of the feedback, the DHS Medical Director _
Dr. Patel is contacting each region to offer REGION 6 holds a bi-weekly cadence
resources and services to staff. These WPAC ..y it permanency supervisors to
activities are alsonote d i n Geor gi a6 <monitor overdue health checks within
Coordination and Oversight Plan. Communication ~ t N 'eI' t r et.g. i t0 n. . Th e”

. . . . . specialls artcipates In ese calls
with regional leadership will be ongoing throughout o Workspclosel‘; o
FY2023 to assess impact on outcomes. and complete "data days", assisting

supervisors and case managers in
ensuring children's physical and dental
needs are met. As a result of these
activities, several children were
identified who had delayed dental care
due to Covid-related issues with

The counties schedule monthly staffings with
AmeriGroup, and work diligently to obtain
information on EPSDT and dental information to
enter in Georgia SHINES. The Field Program

Specialists (FPS) also support staff through
monthly case consultations to help staff identify
missing information and health services. WPAC
Health Data Days are also scheduled in the

scheduling appointments. The region
coordinated with  Amerigroup to
schedule a mobile dental bus in
October 2021 and provided dental
services to 22 children in the region

counties to monitor health logs and ensure timely who were behind in this service.

health services are provided. Each ACondition
Ret ur n BPREcTeamlstaffing, and PAUSE call also includes discussion of mental

health and physical health needs of children, including submission of referrals and

completion of service authorizations, and follow-ups with service providers. The

Treatment FPS and Care Coordination Treatment Unit (CCTU) are invited as necessary,

to help identify resources to prevent unnecessary removal to foster care.
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Certain areas of the state have provider shortages, particularly pediatric dental providers,
which often causes a delay in receiving services timely. Although the Division continues
to create more opportunities for staff to engage and receive supports in this area, there
are ongoing challenges related to available and accessible health service providers. This
work is ongoing.

Item 18: Did the agency address the mental/behavioral health needs of children?

Georgia finds this item to be an Area Needing Improvement. QA Review Team findings
demonstrate issues related to performance of this item that include a lack of adherence
to agency psychotropic medication protocol and failure to recommend formal
assessments for identified mental/behavioral health issues. The Division continues to
support staff on this item with trainings provided by the Well-Being Programming
Assessment and Consultation (WPAC) Unit, as well as quarterly reports to the regions
that include a case review component. DHS Medical Director Dr. Patel serves as a strong
training and consultation resource for staff to address needs of youth, especially those
youth who are on multiple medications for behavioral health. Dr. Patel provided trainings
in FY21, which were well-received by staff. These trainings were continued in FY22. In
addition, the Division has increased collaboration with the Managed Care Provider
Amerigroup in this section, including monthly calls with their executive leadership,
monthly feedback in writing with any concerns around service provision from the field,
increase in monitoring of denials for any behavioral health services, and legal support
throughout the appeals process for field staff.

Many areas of the state are experiencing provider shortages, particularly in mental health
care for youth. In many rural areas, there are challenges with providing services for youth
who are developmentally delayed or autistic. Staff are noticing a lack of progress in some
cases related to the poor quality of services or long wait times to access available
services. Staff are routinely engaging on youth mental health needs, and some regions
have case managers with specialized skills in high level needs and services for youth, but
fewer supports are creating barriers to achieving the desired outcomes. Virtual care has
been utilized heavily due to COVID-19, but a noted effect is lower quality and
accountability of services in some areas. Not all youth are able to engage fully using the
virtual platforms. Staff promote collaboration by having monthly discussions with
caretakers or CPAs/ CC1 s to ensure the youthos
attended. The Division continues to explore opportunities to improve in this area.
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CFSR Systemic Factors

Item 19: How well is the statewide information system functioning statewide to ensure
that, at a minimum, the state can readily identify the status, demographic characteristics,
location, and goals for the placement of every child who is (or within the immediately
preceding 12 months, has been) in foster care?

Georgiafindsthisitemtobea Strength. The St at edés data and infor ma
SHINES) offers the ability to record important demographic information for all
children/families, foster care placements, and permanency goals for children in care. The

status and demographic characteristics are tracked on the Person Detail page. The

Placement page tracks the location of the child. Goals are listed on the Case Plans page.

There are several reports that are generated in Georgia SHINES and LENSES that will

track this information.

Regions have Performance Management Field Program Specialists (FPS) to review the
reports and monitor the accuracy and completeness of this information. The Quality
Management Data Unit provides a Quality Report to the Data Integrity Specialists (DIS)
each month that identifies any missing data. The DIS staff in each region follow up on
those cases with missing data and work to get the data completeness to 100% at a point
in time each month. DIS provide training to staff in each region on how to enter
demographics, placements and case plans correctly. During the training, DIS review
timeliness and documentation requirements. Where there is high staff turnover, the DIS
hold more frequent trainings. Data quality can also be assessed by the Regional
Accounting Offices during monthly billing because inaccurate information in Georgia
SHINES prohibits payments to providers. In those instances when errors are identified,
accounting staff will contact the case manager and/or supervisor to correct the data.

The below table demonstrates data accuracy and completeness from April 2021 through
April 2022. (100% - (# Data Present / Total # Applicable Children))

| [ Demographics] Person Characteristic] Legal Status | lacements |
Apr-21 99.98% 99.64% 98.54% 98.26%
May-21 99.86% 97.75% 99.55% 98.27%

Jun2l 99.91% 98.25% 99.73% 97.75%

Jul21 99.92% 99.29% 99.69% 98.14%
Aug21 99.92% 99.26% 99.66% 97.95%
Sep2l 99.97% 99.17% 99.62% 98.35%
Oct21 99.93% 98.68% 99.75% 98.07%
Nov-21 99.85% 99.43% 99.71% 98.29%
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Dec21 99.89% 98.60% 99.74% 98.40%
Jan22 99.90% 99.24% 99.84% 98.16%
Feb22 99.93% 99.28% 99.86% 98.59%
Mar-22 99.93% 98.71% 99.67% 98.20%
Apr-22 99.88% 98.68% 99.78% 98.47%

SOURCE: Georgia DFCS Data Unit

The Quality Assurance (QA) Review Team tracks the accuracy and completion of
documentation/relevant case information that is entered into Georgia SHINES through
ongoing quality assurance/CFSR reviews. Documentation in the cases reviewed has
generally provided adequate information to reflect case actions. Most often, demographic
information for children in care is thoroughly and accurately entered, as well as
locations/placements, and permanency goals for children in foster care. There were
common elements missing in documentation across the State, such as consistent
documentation of all efforts to locate parents, efforts to overcome legal/judicial barriers in
permanency cases, as well as observations of the home environment and child-caretaker
interactions. The below chart depicts the accuracy and completeness of Georgia SHINES
documentation for the cases reviewed by the QA team in 2021.

Documentation

100%

80% 2% ggo 72%
64%  64% 69% 63% 68%

59%
60%
40%
20%
0%

Jan-Mar Apr-June July-Sept Oct-Dec

m Accurate m Complete
*SOURCE: DFCS Quality Assurance Review Team

NOTE: 75 cases were reviewed statewide for each reporting period. fAccurateorefers to
whether information was entered into SHINES correctly. iCompleteo refers to whether
there were any fAgapso i n case, weo aluekeeanttcase iaaions (
documented, and was the information gathered through QA interviews consistent with
what was documented in the case record).

The CCWIS Data Quality Governance Board meetsbi-mont hl'y t o review the
Quality Plan (DQP) and identify solutions to known CCWIS compliance issues. The Board
discusses each of the CCWIS project requirements under CFR 81355.52 to determine
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how the state is complying and if there are areas for improvement. This Board was
initiated in 2019 and is ongoing.

Applicable child welfare policies include expectations that the timeframe of data updates
into Georgia SHINES shall occur within 72 hours of occurrence. Administration Policy
provisions define child welfare program requirements, procedures, and practices in
accordance with federal and state laws as well as guide child welfare staff in the provision
of effective child welfare services. Staff are provided with notification of new and updated
policies electronically and require staff to review child welfare policies within 30 calendar
days of the issuance and/or release to promote consistency in knowledge and application.

Case Review System

Item 20: How well is the case review system functioning statewide to ensure that each
child has a written case plan that i s
includes the required provisions?

Georgia finds this item to be a Strength. Georgia meets this data element on the AFCARS
report. The Division has child welfare policy and practice guidance on processes to
engage parents in the case planning process. Child welfare policy on foster care case
planning outlines the process for developing written case plans for children in foster care
by engaging the parents/guardians during the family team meetings to participate in the

devel opment of t heir c Ghild veeldare poliay iont fameily teama s e

meetings detail requirements of family team meetings to include guidance on selecting
who will attend, and how to conduct effective family team meetings.

Most children in foster care have a written case plan. The DFCS Data Unit reviewed case
records in Georgia SHINES and found that, of the 15,168 children who were in custody
over 30 days during the period April 2021 i March 2022, 67% had an approved case
plan. There are a few regions that have struggled with getting case plans entered and
keeping them current. There is also a barrier when parties are non-compliant and do not
actively participate. To support this work, there are reports in Georgia SHINES and
LENSES that track the completion of case plans and alert staff that attention is needed.
Each case will have a "red" case watch error showing when a case is past due. Training
is conducted by Data Integrity Specialists (DIS) on how to enter case plans and the time
periods. Oversight is provided at both the county and regional level. Supervisors are
discussing the need for outstanding case plan/case plan goals during monthly staffings
and the regional FPS team pulls weekly data on outstanding case plans to ensure the
counties are aware of case plans needing to be completed. Regions have seen a
significant decrease in outstanding case plan completion due to these tracking and
monitoring efforts.
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The Di v i sQAdeard svaluates the engagement of children and parents in the case
planning process through CFSR Item 13. For this item, there is an expectation for families

to be Aactivelyo involved in case planning r e

presentinthe casefile A Acti vely involvedod means that

father in (1) identifying strengths and needs, (2) identifying services and service providers,
(3) establishing goals in case plans, (4) evaluating progress toward goals, and (5)
discussingt he case pl an. AActively involvedo

t he

chil d

with the child (as developmentally appropriat

explained the plan and terms used in the plan in language that the child can understand,
and included the child in periodic case planning meetings, particularly if any changes are
being considered in the plan. In the majority of Foster Care cases reviewed by the QA
Review Team between July and December 2021, written case plans were present in
records. The QA reviews found that Achild and
noted in 51% of FC cases reviewed July-September 2021, and 44% of FC cases reviewed
October-December 2021. There were 1,933 Family Team Meetings conducted with
parental involvement.

Item 21. How well is the case review system functioning statewide to ensure that a
periodic review for each child occurs no less frequently than once every 6 months, either
by a court or by administrative review?

Georgia finds this item to be a Strength. Georgia law (O.C.G.A. §15-11-102) requires an
initial periodic review hearing to be held within 75 days following a child's removal from
his or her home. An additional periodic review shall be held within four months following
such initial review. Child welfare policies on the juvenile court process, case reviews, and
permanency hearings provide the requirements for periodic reviews to align with state
and federal laws. Data from Georgia SHINES demonstrate that from April 2021 to March
2022, 75% of periodic reviews were completed on time (analysis on 12,794 children who
had been in custody for at least six months). This is an observed decrease from the
previous year (April 2020 to March 2021), when 84% of children received a timely periodic
review;, however, becausemonft ht hger af ceed eprearl |
this measure may increase by July 2022.

Georgia has met this data element in the AFCARS reviews, however, of the 11 AFCARS
data elements flagged for DIS correction each month, this item has the highest error rate.
DIS provides ongoing training on this data element. This data element is also monitored
through Georgia SHINES and LENSES reports. There are some regions that struggle
more than others with periodic reviews. When courts were closed because of COVID-19
restrictions to in-person gatherings, regions had difficulty in scheduling timely hearings.
There are a few that are still struggling to get back on track with their courts. Division
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leadership is working with Field Program Specialists (FPS), the Court Improvement
Program (CIP) and the Office of the State Attorney General to address this backlog.

Item 22: How well is the case review system functioning statewide to ensure that, for
each child, a permanency hearing in a qualified court or administrative body occurs no
later than 12 months from the date the child entered foster care and no less frequently
than every 12 months thereafter?

Georgia finds this item to be a Strength. Georgia law (O.C.G.A. 815-11-102) requires a
permanency plan hearing to be held within nine months of the date the child is considered
to have entered foster care for children under seven years of age at the time the
dependency petition is filed (and any siblings that enter care at the same time). A
permanency plan hearing must be held no later than 12 months after a child seven years
of age or older is considered to have entered foster care, unless a sibling group enters
care at the same time and at least one member of the group is under seven years of age
at the time the dependency petition is filed, then the permanency plan hearing for the
entire sibling group shall be held no later than nine months after the children are
considered to have entered foster care. Subsequent permanency plan hearings shall be
held at least every six months after the initial permanency plan hearing or more frequently
as deemed necessary by the court. Child welfare policies on the juvenile court process,
case reviews, and permanency hearings provide the requirements for periodic reviews to
align with state and federal laws. Data from Georgia SHINES demonstrate that 67% of
permanency hearings were completed within 12 months (analysis on 10,254 cases from
April 2021-March 2022).

Permanency hearings are monitored by the Data Integrity Specialists (DIS) using reports
from Georgia SHINES and LENSES. DIS also monitor permanency hearings through the
AFCARS reports. While judicial districts may vary in their practice, dates for the
permanency hearings are generally set at the adjudication hearing, so they are on the
courtos cal end aThecouetdalso tiagk ana sevs-maenth review hearings,
in which they discuss the permanency plan for the children in those hearings. The Special
Assistant Attorneys General (SAAG) conduct routine and regular staffing with county staff
to ensure staff and leadership remain aware of hearings. Metro regions have a designated
court liaison to track the court calendars and distribute to staff on a weekly basis. When
courts were closed because of COVID-19 restrictions to in-person gatherings, regions
had difficulty in scheduling timely hearings. There are a few that are still struggling to get
back on track with their courts. Division leadership is working with Field Program
Specialists (FPS), the Court Improvement Program (CIP) and the Office of the State
Attorney General to address this backlog.
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Item 23: How well is the case review system functioning to ensure that the filing of
termination of parental rights (TPR) proceedings occurs in accordance with required
provisions?

Georgia finds this item to be an Area Needing Improvement. Child welfare policies on
juvenile court process and termination of parental rights provide the requirements for
termination of parental rights to align with state and federal laws. Georgia SHINES
provides a report which indicates the children who have been in care for 15 of the most
recent 22 months without a filed TPR or voluntary surrender. Another resource in Georgia
SHINES is the Case Watch page, which is intended to offer visibility to case managers
and supervisor regarding the status of a case. The Case Watch page includes Case
Errors (events overdue) and Case Warnings (events coming due). These systems are in
place to ensure that if TPR isnét filed
stay in foster care, there must be documentation to support a compelling reason.

The QA team evaluates the timeliness of filing for TPR in applicable cases reviewed as a
component of CFSR Item 5. Between July and December 2021, there were 53 cases
reviewed in which the filing of TPR was relevant based on the case circumstances (15/22
months in care). TPR was filed timely in 47% of the cases reviewed (25 of the 53
applicable cases). Untimely submission of TPR packets was often a reason for delay.
Supervisory staffings related to the need to complete TPR packets and file for TPR were
often repeated for extended periods with no progress. Compelling reasons for not filing
for TPR according to ASFA standards were at times not documented in the case record
(however, specific data was not captured for this issue).

Data from Georgia SHINES show that there were 5,856 children who were in custody for
15 or more months of the 22-month period ending on March 31, 2022. Of those, 1,468
(25.1%) had a completed TPR, and TPR had been initiated for an additional 736 children.
Of the remaining 3,652 children with no initiated or completed TPR, 33% had a
documented compelling reason. There continues to be challenges with staff identifying
appropriate compelling reasons not to file for TPR. In addition, there are court delays due
to staff inability to articulate evidence to support the TPR being granted. The agency has
developed training to address the challenges around compelling reasons and concurrent
planning. The PAUSE process as well as the PRE Team meetings are being utilized to
build capacity to address these gaps. These meetings are also opportunities to provide
continued guidance on conditions for return and permanency planning with a deliberate
focus around returning children home safely and timely, while also considering other
permanency options when reunification is no longer likely.

Regional Adoption Coordinators (RACs) are state office consultants, providing hands-on
guidance and support for cases with an adoption goal. These cases are most often
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identified through the stat e0BostOGHWARSCswokst em (
on cases where parental rights have been terminated and the agency is trying to move
them to permanency. For those without TPR, the RACs work with the county to pull their
packets together and provide guidance on what is needed for the packets. The county
staff will pull the packet together, change the goal to adoption, and support the TPR filing.

Several counties have noted that the primary barrier to timely filing has been with the
SAAG (e.g., too few, too new, or insufficient administrative support). Division leadership
is working with the County Directors and Administrators regularly to discuss any barriers,
especially regarding filing of TPR. Metro regions are developing more consistent
strategies to ensure that TPR packets are filed timely and in accordance with the federal
guidelines. The county leadership and staff are working more closely with the court
system to improve upon the timeliness of petitions filed and address current court
processes that may serve as barriers to the timely filing of petitions. This work is ongoing
and will be monitored throughout FY23.

Item 24: How well is the case review system functioning to ensure that foster parents,
pre-adoptive parents, and relative caregivers of children in foster care are notified of, and
have a right to be heard in, any review or hearing held with respect to the child?

Georgia finds this item to be an Area Needing Improvement. Child welfare policy on
caregiversoright to be heard provides the state and federal requirements for notice of

reviews or hearings. It also includes guidance for accurated o c ument ati on of <c a
receipt of notice of court reviews, hearings, and of their right to be heard. Policy was

updated to allow staff to email notification to caregivers if the caregiver has authorized

that form of communication. Senate Bill 439 (2020) became effective January 1, 2021. It

provides for enhanced notice to and improved participation of foster, pre-adoptive, and
relative caregivers in certain court hearings
of Il ssues relevant t o a-bangiahddpérmangndy aasedme nt |, C i
such persons; and requires certain findings be made by the court, including whether the

caregiver was provided notice of the hearing or review, including the method, and whether

the caregiver expressed an interest in being heard at the hearing or review.

Many court hearings have been virtual since the onset of the COVID-19 pandemic, so
courts will send a virtual meeting link which is immediately shared with the caretakers.
Sometimes the link is emailed as far as a month in advance and the Case Manager or
Supervisor will remind the caretaker a week in advance. In several regions, foster parents,
pre-adoptive parents, and relative caregivers are provided written notice within 72 hours
of the scheduled hearing. For many counties,t he ¢ hi | dk&rorteclapsogidesvtbe
written notice; however, in other counties, it is the SAAG who provides the written notice.
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Additionally, the next court date is often announced in the hearing, so the attending foster
parents/caregivers are immediately aware of the next court date.

Although notices to caregivers are being provided, there is no consistent statewide
practice, so the Division is exploring opportunities with CIP to automate notices to
caregivers through the Court Process Reporting System (CPRS). This work is ongoing.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A

combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found that 73% of foster parentsratedt he Di vi si on as fAGood?o
at effectively providing notification in a timely manner of upcoming court hearings, panel

reviews, etc., and 75% of foster parents ratedt he Di vi si on as fAGoodo ¢
allowing their input and opinions during court hearings and case panels to be heard.

Foster Parents Excellent Good Fair Poor

Rate the agencyobds eff
you in a timely manner of upcoming court 40% 33% 13% 14%
hearings, panel reviews, etc

How would you rate the effectiveness of the
agency in allowing your input and opinions
during court hearings and case panels to be
heard

41% 34% 16% 9%

Quality Assurance System

Item 25: How well is the quality assurance system functioning statewide to ensure that it
is (1) operating in the jurisdictions where the services included in the Child and Family
Services Plan (CFSP) are provided, (2) has standards to evaluate the quality of services
(including standards to ensure that children in foster care are provided quality services
that protect their health and safety), (3) identifies strengths and needs of the service
delivery system, (4) provides relevant reports, and (5) evaluates implemented program
improvement measures?

Georgia finds this item to be a Strength. Georgia operates an identifiable quality
assurance (QA) system that is in place in the counties/regions where the services
included in the CFSP are provided and the system evaluates the quality of services,
identifies the strengths and needs of the service delivery system, provides relevant
reports, and evaluates implemented program improvement measures. The case review
system utilized by the QA team is high-functioning and directly models the CFSR process,
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in that cases are not only reviewed for compliance, but case specific interviews are
conducted for each case to offer a thorough,
true performance with regards to federal requirements related to work with families.

There have not been any areas of concern identified for the QA system. This area

continues to be a strength for the Agency. The State has demonstrated substantial
compliance with regards to how this system is utilized to evaluate performance related to

CFSR Outcomes and Items. Beginning in January 2021 and continuing throughout this
reporting period, Geor gRau nd o4fpd e@F IR mroedvi if @ ve dp
ensures continued fidelity to the CFSR tools while allowing for a more progressive

approach to meeting the needs of the State. The modified review process established the

following procedures:

1 3-month review cycles to conduct statewide reviews

1 Cases to be reviewed must have recent history

1 A six-month period under review for determining CFSR ratings is used (versus the
twelve-month review period used in Round 3) to better inform Continuous Quality
Improvement (CQI) opportunities and strategies.

1 Districts are the geographical unit for monthly reviews instead of the six manufactured
zones used in Round 3.

The primary goals of the Pre-Round 4 review process are to:

T Accurately determine the quality of Georgi a
Round 3 CFSR criteria in the months prior to Round 4. Outcomes from these reviews
will serve to help guide initiatives that can address deficits while also building upon
strengths.
1 Ensure that the State embraces shared values related to quality. This includes
viewing statewide outcomes as indicative of county or regional performance.

Stakeholder surveys are an added component to the review process and have been
consistently conducted to evaluate the state
factors. Both external and internal stakeholders (agency staff, foster parents, service

providers, and legal representatives) are drawn from the participants of the case specific

guality assurance interviews. For example, a service provider would be asked case

specific questions about the family with whom they work. In addition, this same service

provider would be interviewed as a stakeholder and asked questions related to their

overall services, relationship and collaboration with all the DFCS agencies they work with,

not just the agency for which they were being interviewed for case specific information.
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The QA team has consistently yielded comprehensive evaluative data and trend reports
that document conformity with standards that address safety, permanency, and well-
being. Routine statewide reporting methods have included:

1 The Trend Comparison Chart

1 CFSR Trend Reports (for each District following each review, and quarterly statewide
reports)

Program Comparison Charts

District/Regional Comparisons

Stakeholder Survey Results

Collateral Contact/Supervisory Staffing/Documentation Data

= =4 4 2

County level debriefs allow the opportunity for QA reviewers to provide one-on-one
individualized feedback regarding review results at the field level. Directors were
surveyed at the conclusion of each debrief session about the level of communication with
them during the review process and were sked to provide feedback regarding ways that
the QA team could improve their processes. The survey results were analyzed by the QA
team each month. To date, County Director feedback related to the review process has
been positive with no substantial recommendations for performance improvement noted.

CD Survey results from July -December 2021

1 76 CDs were engaged in the debriefs

1 100% of CDs relayed that the process/feedback loops helped them to be able to
identify practice strengths and needs

T 97% of CDs reported that the QA teamsd commu
clear"™ or Avery clearo

Each region continues to have a QA Specialist assigned to assist them with educational

needs related to CFSR. Evaluation and implementation of program improvement
measures are promoted through the stateds Cont
Georgia CQI teams consist of fourteen regions and the Child Protective Services Intake
Communications Center (CICC). The teams also have at least one regional facilitator who

is responsible for leading their CQI team. In addition, all regional teams have an assigned

State CQI specialist to guide the teams in the CQI process and a QA specialist to provide

CFSR data at a state, regional and/or county level. Currently, Georgia has 12 active

regional teams, one CICC team, and four county CQI teams (Candler, Emanuel, and,
Muscogee, Ri chmond) . Each t eiahnconsisiseofsS pltaged:s C QI
Performance Analysis, Cause Analysis, Intervention Selection and Development,
Implementation and Change Management, and Evaluation. CQI training is provided to

individual teams on an as needed basis to ensure they understandthe CQl 6 s Per f or man
Improvement Process.
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The COVID-19 pandemic has not I mpeded the stateos
quality review system. The only change in the review process has been a shift from

primarily face to face quality assurance interviews to interviews conducted via virtual

means beginning in March 2020. The QA team has been able to maintain continual
engagement with a vast population of review participants. CQI meetings and attendance

have also been more consistent during the pandemic, as meetings are more accessible

and convenient in the virtual arena.

Staff and Provider Training

Item 26: How well is the staff and provider training system functioning statewide to ensure
that initial training is provided to all staff who deliver services pursuant to the Child and
Family Services Plan (CFSP) that includes the basic skills and knowledge required for
their positions?

Georgia finds this item to be a Strength. The
Division has been successful at ensuring that
initial training is provided to 100% of staff.
Regional Mentoring & Staff Development Field
Program Specialists (FPS) work in partnership
with the Training and Professional Development
Unit to ensure initial and ongoing trainings are
provided to staff. They participate in the
certification process and work to identify specific
trainings needed within their regions. Feedback
from staff indicate that the virtual learning
environment is convenient but does not offer

CIP PARTNERSHIP In November

2021, the Court Improvement
Program began funding a legal
training for newer workers to help
prepare them to provide quality
testimony at court hearings. Titled
fRaising the Bar: Navigating the Legal
Systemd, t he t raaarietyioh
activities, interactions, and discussion

opportunities for engagement in the same
manner as in-person training. Training
effectiveness and usefulness surveys are more
difficult to conduct in the virtual training space.
When classes are in-person, participant
feedback is provided nearly 100% of the time.

boards, so participants can engage
with  legal professionals and
experienced trainers to develop
critical skills. Participants then apply
these skills during a mock trial and
receive  feedback. Participants

routinely report feeling more prepared
and confident in their court skills after
completing the training.

The Division is not able to accurately provide
data reporting on the new staff who completed
initial training prior to receiving a caseload, but in
feedback from regional leadership on this item, there are some noted positive benefits to
receiving a case assignment during the training process. New case managers who are
assigned cases due to county staff shortages articulate the benefit of practicing what they
are learning in real time. There are other areas noted in feedback from staff that the
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knowledge gains in training do not include skill development in time management, court
proceedings, and navigating the case review system (Georgia SHINES). Regions rely on
the staff development FPS, small group training with the Data Integrity Specialists (DIS),
and supervisor mentoring to provide instruction and guidance on these areas when
identified as a need.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. Of

the 500 DFCS staff surveyed, 53% of case managers and 50% of supervisors rated the
Division as fAGoodo o rproviding ioiteal trhiring and preparedeetsf e ct i v
for the new case manager job responsibilities.

The Office of Provider Management (OPM) provides Room, Board, and Watchful
Oversight (RBWO) Foundations, a 160-hour RBWO new-hire training course which
supports the development of knowledge and skills of RBWO staff who serve in case
support and supervisory positions within their RBWO agencies. Foundations addresses
child welfare career preparatory areas that build general knowledge regarding child
welfare practices and policy in DFCS, RBWO standards and working in partnership with
DFCS case managers. The overall objective of Foundations is to provide RBWO staff
with information to help them be successful in their RBWO roles which includes working
within the DFCS practice model, understanding DFCS policies, RBWO standards and
working in partnership with DFCS case managers to accomplish positive outcomes for
children and families. From April 2021 - March 2022, 153 case management staff were
trained in the classroom portion of Foundations training. From March 2021 - March 2022,
97 case management staff completed the eLearning portion of the Foundations training.

Region 14 has an Education and Guidance Learning Enrichment Services (E.A.G.L.E.S.)

unit that offers initial training to new case managers. Case managers have New Employee

Orientation (NEO) with E.A.G.L.E.S. for 10 consecutive days before being released to the

county where shadowing opportunities, transfer of learning assignments, online training

as wel |l as field experiences are completed as
Child Welfare Academy. Although the training parameters and timelines do vary based

on the Georgia Academy registration slots and availability, the average number of days

from 6date of hireé to édcompletion of trainin
75 days. The holidays and COVID limitations affected timeframe. After completion of the

Georgia Academy, E.A.G.L.E.S. also administers 6 weeks of program-specific learning

labs for new hires. E.A.G.L.E.S.provideda @A Ni ght Owl 0in Novemben2021g s er i
where all training for the entire month started after 5:00 PM to accommodate the needs

of the after-hour shifts,andafi Mar ch Mi dni ght Madnesso0O series
shift staffers. E.A.G.L.E.S. invites Partnership Parents (formerly known as Foster

Parents) to any of the monthly offerings. They have attended classes to learn alongside

88



veteran staff. This has proved to be a rewarding educative experience for all as they learn
alongside staff in Areal ti meo.

Item 27: How well is the staff and provider training system functioning statewide to ensure
that ongoing training is provided for staff that addresses the skills and knowledge needed
to carry out their duties with regard to the services included in the CFSP?

Georgia finds this item to be a Strength. The Division has been successful at ensuring

that ongoing training opportunities are offered and available to 100% of staff. Courses are

added to the training system regularly. The QA Team surveyed a total of 903 stakeholders

across the State during CY2021. Of the 500 DFCS staff surveyed, 66% of case managers

and 59% of supervisorsratedt he Di vi si on as fiGoodoprovidihngi Exc el |
ongoing training for continued job responsibilities.

DFCS staff are required to complete 20 hours of ongoing training. During FY22, 61% of
staff received 0-10 hours of training, 7% received 11-19 hours of training, and 32% of
child welfare staff met the requirement of 20+ hours of training in ongoing professional
development. Many staff throughout the regions attend ongoing training and professional
development each year that address the skills and knowledge needed to carry out their
duties; however, due to staff shortages and case management priorities, there is often
insufficient time for staff to contact the Training Unit and request that the local professional
development courses are manually entered into the Learning Management System (LMS)
so credit can be received. Additionally, the high turnover rate reduces the number of staff
available to fully engage in the trainings offered. The Division is exploring opportunities
to provide routine notice to staff on their course completion status, to ensure ongoing
training hours can be met within the required timeframes. This work is ongoing.

In addition to Professional Development courses attended by staff, there are numerous
conferences, summits, and webinars that also contribute to staff ongoing education and
training. These trainings enhance knowledge of current laws, policy, and evidence-based
practices. The Division continues to implement a career path that requires staff to have
met their ongoing training needs to move up in the career ladder. Additionally, Social
Services Specialist employees (SS1, SS2, SS3) and child welfare employees in positions
below Regional Directors (in the field) and Section Managers (at the state office) with a
Master of Social Work or a masterds degree in
a 10% pay increase when they begin employment or when the degree is obtained for
current employees, and a 10% salary supplement is offered to employees who have the
Licensed Clinical Social Worker (LCSW) credential.

The Policy and Regulation Unit (PRU) staff participated in several sponsored professional
development trainings during FY22 to enhance their knowledge as subject matter experts
in child welfare policy, such as the National Conference on Child Abuse and Neglect
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(NCCAN); the Child Welfare Virtual Expo (CWVE) 2021: Advancing Racial Equity in Child
Welfare; the National Governors Association: Child and Family Well-Being Governors
Summit; NAMI: Promoting Mental Health Equity in Black Churches; and the Georgia
Family Violence Conference.

Regional leadership provides frequent Case Manager/Supervisor Summits (monthly or
bi-monthly) to discuss child welfare policy, maltreatment codes, Pieces or Practice (POP)
and CFSR items. Region 4 has monthly iChat N Chewsofor CPS and Permanency staff.
The focus of the Chat N Chews is around trends, policy, and ways to improve the CFSR
outcomes. A monthly meeting called fPathwaysowas also developed where Supervisors
participated in one meeting a month for six months. The purpose is to develop supervisors
in supporting and retaining child welfare case managers by providing them with additional
training, support, and feedback, and connecting them to resources to increase their
confidence and strengthen their capacity to serve families.

Ongoing trainings in Region 14 are being offered virtually through E.A.G.L.E.S. as well

as opportunities thr ougManagementSyserm. EASLE®RTI S Le
ensures alignment of curriculum for trainings with policy to avoid gaps in training and skill

building for application. Additionally, the unit tracks on-going hours and provides the

county leadership of staff hours completed and/or needed. Surveys are distributed after

each E.A.G.L.E.S. training opportunity where staff are asked a series of questions and

provided a comment section to provide additional topics for future trainings. Additionally,

E.A. G.L.E.S. ptreorvv ideeves o Sftaary slthnaf f t hat have b
months and these interviews have a written survey component where staff can also

provide feedback on what is needed to assist them in completing their jobs proficiently.

A database managed by the Residential Child Care Licensing (RCCL) Training and
Development Supervisor tracks the completion of all trainings completed by RCCL staff.
In addition to annual employee trainings for all staff, any training on subject matter specific
to RCCL is conducted by various subject matter experts within RCCL and tracked by the
Training and Development Supervisor. Because the staff trainings are continuous and
ongoing, there are no barriers to the trainings being conducted in relation to workload
demands. These trainings are conducted one-on-one or as a group virtually (via MS
Teams) due to the Covid-19 pandemic, and training materials are accessible at any time
for review. Opportunities to provide input on training needs are given to staff during all
staff meetings and individual conferences with the RCCL Director. In 2021, a training
guide for RCCL staff and licensed facilities (community stakeholders) was developed and
implemented. This guide provides instructions on how to conduct a virtual site visit, as the
Covid-19 pandemic has created barriers that oftentimes impede in-person contact.
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Item 28: How well is the staff and provider training system functioning to ensure that
training is occurring statewide for current or prospective foster parents, adoptive parents,
and staff of state licensed or approved facilities (that care for children receiving foster
care or adoption assistance under title IV-E) that addresses the skills and knowledge
needed to carry out their duties with regard to foster and adopted children?

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A
combination of DFCS staff (500), service providers (207), legal services (103), and foster
parents (93) participated to provide their assessment regarding State performance.
Survey results foundt hat 88 % of foster parents rate the
at effectively providing initial trainingand 94 % r at e t he Division as 0fAC
at effectively providing ongoing training.

Georgia finds this item to be a Strength. The Division has been successful at ensuring
that training opportunities are provided to caregivers and agency staff. All DFCS regions
offer IMPACT classes along with educational opportunities for foster parents to gain
required training hours. All relatives and fictive kin are required to become foster parents
and complete the same trainings unless they are ineligible. Several regions also have a
relative support network to include monthly sessions for relatives on topics directly related
to children in foster care and relative supports. Trainings are a combination of community-
based trainings from non-profits and organizations including the chi | drends ho
invitation to participate in some employee trainings, trainings offered online by national
foster parent organizations, and trainings directly provided by staff or a hired facilitator by
the department. The Caregiver Coaching Academy, which was instituted in August 2020,
continues to assist caregivers with obtaining their ongoing continued parent development
hours. Throughout the COVID pandemic, caregivers have had to obtain training hours
through virtual platforms. The Caregivers Coaching Academy provides caregivers with
one hour of training for each session they attend. Georgia SHINES and the Resource
Development Dashboard on LENSES track and monitor foster parent training hours.

In Georgia, some foster homes are approved by DFCS and others are approved by Child

Placing Agencies (CPA), which are licensed by the Residential Child Care Licensing
(RCCL) unit. Rule 290-9-2-. 07(4) (b) states: AThe annual tra
parent(s), including the requirement of at least fifteen (15) hours of training relevant to the

type of child placed or to be placed in the foster home if the child is more than 12 months

old. For parent(s) providing foster care for children under 12 months of age, the foster

parent shall have atleasteight ( 8) hours of training. o RCCL i
to conduct investigations and on-site inspections of any agency to assess compliance

with these rules. There is no distinction between foster parents and relative caregivers for

a CPA licensed by RCCL. RCCL has been informed that Child Placing Agencies adjusted

to the challenges presented by the Covid-19 pandemic by transitioning from in-person

trainings to virtual meetings in an effort to meet their training needs.
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The Office of Provider Management ( OPM) 6 s Resource Devel
responsibility of ensuring that caregivers have met the training requirements at their
annual re-evaluation period. Foster caregivers must complete an annual Placement
Preference Form. This form outlines all of the diagnoses and behaviors the foster
caregiveriswillingtoserve. RDds al so ensure that the t
the placement preferences identified by the foster caregiver. Foster caregivers also must
complete a Caregiver Feedback Survey form annually. The survey is used to understand
how the year of fostering has been for the foster caregiver. Several specific questions
relate to ongoing training effectiveness, including: fHave the continued development

opment

r

ai

trainingsincreasedyour abi | ity t o parGPAproviddisialte ccquaed toi n

submit the Caregiver Feedback Survey form for each caregiver at the time of the annual
re-evaluation. It is the providerséresponsibility to review the caregiver feedback survey
and address any concerns that may be noted by their caregivers. Likewise, when these
concerns are presented to the Division, OPM staff ensure that all concerns have been
addressed by the provider. Most of the feedback provided by the caregivers is in narrative
format, and the Division is exploring a way to place a numerical value on the feedback
that is received in surveys from both DFCS and CPA caregivers. OPM is committed to
developing a process for translating this information into measurable data. In addition,

ni

N

car

OPM6s Monitoring Specialist (MS) is responsib

of foster c arDarmg thiereveed, thé MSrieasking the foster caregivers if
their needs are being met by the provider and ensuring the foster caregiver can meet the
needs of the children currently placed in the home.

Lastly, the Georgia SHINES portal is a system used by private agencies to document the

children being served by their program. Currently, OPM is working with the Di vi si ond s

technology team to explore enhancements to the SHINES portal, including the feasibility
of capturing data related to trainings received by caregivers and how those trainings align
with the characteristics of the youth that are placed in their homes. This work is ongoing.

Service Array and Resource Development

Item 29: How well is the service array and resource development system functioning to
ensure that the following array of services is accessible in all political jurisdictions covered
by the Child and Family Services Plan (i.e. statewide)?

1. Services that assess the strengths and needs of children and families and determine
other service needs;

2. Services that address the needs of families in addition to individual children in order
to create a safe home environment;
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3. Services that enable children to remain safely with their parents when reasonable;
and
4. Services that help children in foster and adoptive placements achieve permanency.

Georgia finds this item to be an Area Needing Improvement. Georgia provides child abuse
and neglect prevention, intervention and treatment services, foster care, family support
services, family preservation services, time-limited reunification services and services to
support adoption, relative care, independent living, and other permanent living
arrangements. Overall, Georgia provides an array of services for children, families, and
youth. Georgia provides family and child welfare services through a continuum of public
and private services representing a wide range of agencies and funding sources. This
continuum includes government-operated and funded agencies created and/or
admini stered by the statebs Department of Hum
grassroots faith-based and non-profit organizations that may or may not receive any
public funds; the state works with these other organizations, regardless of their funding
sources. Children and families enter the continuum either through voluntary referral or
because of a child maltreatment report. Regardless of where a child is served in the
continuum or the reason for entry, DFCS is committed to ensuring the safety of children.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A
combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found that 82% of respondentsratedt he Di vi si on as fAGood?o
at effectively providing appropriate services to meet the needs of families and children

served both through CPS and Permanency. Additionally, 70% of case managers and 66%

of supervisors rated the availability of services to meet the needs of children and families

in their county or regi on a sdermoBstrated that 6486 ofi Ex c e |
agencies and service providers rated the gqual
or fiExcellento, and 80% rated the timeliness

The geographic distribution of services is uneven across the state. Case managers and

supervisors included in the FY22 QA stakeholder interviews provided analyses regarding

the availability of servi ces .ilnnthetmekt® idistrictar ea t
(Regions 13-14), respondents noted that although there were a variety of basic service

providers in the Metro area, many had high turnover or were short staffed, thereby leading

to long waiting lists and poor quality of services. Specific services still needed include:

housing; employment; services for special needs children, especially those with high level

behavioral needs; local foster homes and group homes; specialized providers, especially

for autism/Applied Behavior Analysis (ABA) therapy; behavior aide services; multi-lingual

providers; and services for undocumented families and children.
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The north district (Regions 1-5) respondents noted a lack of service providers in or willing
to travel to the rural counties. Providers continue to focus on telehealth and virtual
sessions, which are not always effective, particularly for children. North district surveys
also indicated a lack of providers that would accept Medicaid. Similar to the metro district,
providers as well as community agencies are often overwhelmed or short staffed, leading
to waiting lists, service delays and poor quality of services. Specific services still needed
include: housing; transportation; mental health care; play therapy, autism services, and
in-home therapists for children; in-home therapists and community mental health services
for adults; substance abuse treatment; multi-lingual providers; and foster homes for high-
needs children and large sibling groups.

South district (Regions 6-12) respondents noted an overall lack of providers, including
providers that accept Amerigroup and Medicaid. The rural counties of the south district
lack providers, either contracted or community providers and families (or staff) must travel

long distances to get services. The f ew providers are ove+t whel

cuttero assess men §pecificodervicesi stillt Neexled gnalwedé: ihausing;
transportation; specialized services for children, particularly for autism/ABA and
behavioral aides; substance abuse treatment for men; in-home service providers,
especially therapy/mental health; and multi-lingual providers.

The Division is exploring opportunities to assess the availability and accessibility of
services for children and families at each stage of a case and within each district. This
effort will assist the Division in identifying service gaps and resource needs across the
state. This work is ongoing.

Item 30: How well is the service array and resource development system functioning
statewide to ensure that the services in item 29 can be individualized to meet the unique
needs of children and families served by the agency?

Georgia finds this item to be an Area Needing Improvement. The counties have varying
levels of resources to incorporate identified services for the child in the child plan and
family case plan. Systems are in place to ensure children are referred for a trauma and
health assessment within 10 days of entering care, and service plans are developed for
the child when the child is placed with a placement agency (CPA/CCI). Regional staff
attempt to ensure services can be individualized to meet the needs of children and
families. Translation services are sought when a rare dialect is encountered, but it
remains difficult to locate bilingual providers and those families often go unserved. There
continue to be issues with getting children intensive services when the need is identified.
Provider fairs in the region help staff to learn about new providers, but there continue to
be limitations due to lack of available service providers. Several providers are no longer
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seeing children in person and virtual services are not effective for all children. Waiting
lists and turnover in providers leads to an inability to provide consistent services for
families. Sometimes it takes weeks or months for services to begin. Services continue to
be cookie cutter and not individualized. This is due to many factors, including the volume
of cases and number of service providers available. Also, the expertise of the provider
pool is sometimes not as high as in the past, presumably due to the staffing crisis
everywhere.

Adoption services are tailored and developed to meet the needs of adoptive families. The
Post Adoption programming is geared toward ensuring adoptive families in Georgia have
the necessary supports to sustain adoptions long term. The service array is aimed at
serving multiple areas throughout the adoption journey, such as Crisis Intervention,
search and reunification services, information & referral, and resource management.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A

combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found that 77% of respondents ratedt he Di vi si on as fAGoodo
at effectively individualizing the needed services to meet the specific needs for the

families and children served both through CPS and Permanency, and 70% of foster
parentsratedtheDivi si on as fAGoodo or fAExcellento in pr
foster parent. When asked to rate the ongoing follow-up by the Division to determine

whether the services were initiated timely and were effective in meeting the needs of the
famiiesand chi Il dren, 79% of agencies and service |
or fAiExcell ento.

Agency Responsiveness to the Community

Item 31: How well is the agency responsiveness to the community system functioning
statewide to ensure that, in implementing the provisions of the Child and Family Services
Plan (CFSP) and developing related Annual Progress and Services Reports (APSRS),
the state engages in ongoing consultation with Tribal representatives, consumers, service
providers, foster care providers, the juvenile court, and other public and private child- and
family-serving agencies and includes the major concerns of these representatives in the
goals, objectives, and annual updates of the CFSP?

Georgia finds this item to be a Strength. Georgia convenes multiple stakeholder meetings
each year. These convenings are opportunities to engage child welfare system partners
in the assessment of the goals and strategies of the Division, identify strengths and needs
of the system, and determine the best course of action to make adjustments as needed.
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Each of the 14 regional C3 Coordinators host at least one regionwide stakeholder meeting
and four quarterly service array-focused meetings per year. These meetings were held
virtually in FY22 due to the COVID-19 pandemic restrictions on in-person gatherings.
Invited providers are from the Child Placing Agencies, school boards, law enforcement,
mental health and substance abuse, Department of Behavioral Health and
Developmental Disabilities (DBHDD), Department of Juvenile Justice (DJJ), and other
community agencies to discuss the region® performance on the CFSR reviews, service
gaps and ongoing partnerships. They also discuss policy, practices, processes, and other
issues/concerns. Feedback from meeting organizers demonstrates that the service array
meetings have been helpful in creating a platform to share information and strengthen
partnerships with the community partners and providers.

During FY22, the Division convened several virtual state-level APSR Joint Collaboration
meetings addressed the CFSP goals. Further descriptions of these meetings can be
found in the report section on Collaboration: Joint Planning Meetings. These regional and
state level stakeholder meetings involved hundreds of DFCS staff, health care providers,
CPAs and CCls, educators, judges and attorneys, CASAS, parents and caregivers, and
the faith-based community. Members of the three Georgia Tribes were invited to join in
these stakeholder events, as well as the Parent Advisory Council and members of the
Youth Advisory Board. Providers, parents, and youth were all invited to share observed
strengths and challenges of the child welfare system, and to recommend strategies for
improvement. These recommendations are considered for inclusion into the ongoing work
of improving the CFSP and CFSR outcomes.

There are a number of opportunities during the year, both large and small, beyond
Division-hosted meetings and events, for stakeholders to engage in monitoring and
assessment of CFSP goals. The CAPTA Panel members are regularly invited to review
CFSR data and other findings, and encouraged to provide meaningful feedback on the
progress of the child welfare system in achieving the goals set forth in the CFSP. The
Panel members also provide critical input to assess agency strengths and needs, which
help to refine the programs and policies of the Division. For specific CFSP objectives, the
Division reaches out to collaborative partners such as the statewide Child and Adolescent
Health Coalition (CAHC) and Family Resource Council (FRC), which are instrumental in
advancing objectives with state agency leaders and legislators that directly relate to their
specific missions (e.g., the CAHC and FRC advocate for opportunities within the child
wel fare system to fileverage and invest i

n

service capaci whi ehatkbkwgdEKsRGaallC). BGe BabyStepsod s

Recovery Program in Douglas County schedules quarterly stakeholder meetings which
provide an opportunity to engage around assessment of safety for infants affected by
substance abuse and their families, strengths and barriers to developing and monitoring
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plans of safe care, child maltreatment prevention, and available substance abuse
resources in the community.

In addition to these opportunities for stakeholder engagement and strategic planning, the

Division continues to host locally-led, mult-d ay A Roadshowso thtooughou
inform stakeholders of emerging issues and agency progress, and to provide significant

discussion time between Division leadership and those in the community who are most

impacted by the child welfare system. Due to the COVID-19 pandemic, these meetings

in FY22 were held virtually, which has presented some benefit in that several individuals

who may not have participated due to travel challenges or scheduling conflicts were able

to do so. The format will change in FY23 to incorporate smaller convenings and more
integration with the otherdivisi ons of Geor gi ads Department of

The Prevention and Community Support Section has facilitated the development of a
state child abuse and neglect prevention plan which engages different stakeholders such
as providers, community members, juvenile court representatives, and others on
comprehensive goals and strategies that are directly related to the CFSP. Three-session
regional meetings were scheduled for multiple dates in 2021 to accomplish several
objectives. Session 1 prioritized the top five strategies from the state CAN Prevention
Plan and identify major steps. Session 2 began a Regional Action Register for each
priority, and develop major steps, leads, participants, technical assistance needs, and
progress indicators. Session 3 reviewed and refined Regional Action Registers (with
timeline, evaluation, resource requirements, and dependencies), review the draft of the
Regional Action Plan template, and identify next steps. The 14 regional plans and their
implementation leads can be found at https://abuse.publichealth.gsu.edu/canpp/.

The Division continues to promote feedback loops with the field, judges, medical
providers, educators, and the CAPTA Panels. DFCS continues to work with the
Department of Behavioral Health and Developmental Disabilities (DBHDD), the Office of
the Child Advocate (OCA), and the Department of Public Health (DPH) regarding Plan of
Safe Care and ways to enhance practices. DFCS has regular meetings with Partners
including OCA, the Court Improvement Program (CIP), DBHDD, DPH, Department of
Education (DOE), and the Court Appointed Special Advocates (CASA). Additional
meetings are held with providers monthly including the Multi-Agency Alliance for Children
(MAAC) and members of Together Georgia, as well as additional providers from around
the state. DFCS attends and presents at CIP meetings to talk with judges about their
concerns and provide clarification regarding agency policy and practice. CIP has provided
feedback on direct case involvement bringing both concerns and successes to the agency
along with recommendations. DBHDD, DOE, and DPH have provided feedback from
direct involvement with agency staff and families that are served. This feedback is used
to support staff in the counties and address challenges collaboratively.

97


https://abuse.publichealth.gsu.edu/canpp/

The Policy and Regulations Unit has a staff person who serves as a liaison to the Georgia

Tri bes. The Governor 6s Cou meets bi-nmomhlyAondesaqussc an | n
concerns with tribal burial sites in Georgia, legislation that may impact tribal communities,

and child welfare issues (as needed). The tribal liaison facilitates discussions and updates

of the CFSP and invites the tribal leaders to any DFCS meetings relevant to the
development of the CFSP and APSR.

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A

combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found 86% of respondents ratedt he Di vi si on as fAGoodo ¢
effectively partnering with their agency or organization.

Item 32: How well is the agency responsiveness to the community system functioning
statewide to ensure that the st dySerlicessPaar vi ces
(CFSP) are coordinated with services or benefits of other federal or federally assisted

programs serving the same population?

Georgia finds this item to be a Strength. The Division continues to regularly engage its
partners to accomplish the stateds CFSP goal s
Health and Developmental Disabilities (DBHDD) to support care and treatment needs for
high-end youth. Some regions invite DHBDD to participate regularly in their PRE teams
and PAUSE processes as their input and expertise adds value to both venues. The
Department of Public Health (DPH) partners to support birth mothers and families with
substance use issues and to provide health assessments for infants and young children,
the Department of Education (DOE) to support youth educational needs, and the
Department of Community Health (DCH) to assist staff, older youth, and families in
navigating Medicaid. The kinship unit ensures that kin caregivers apply for and receive
federal subsidies and services available through the Office of Family Independence when
applicable. Additional descriptions of these collaborative partnerships can be found
throughout Section B: Collaboration and Section D: Update to the Plan to Enact the
Stateds Vision

The QA Team surveyed a total of 903 stakeholders across the State during CY2021. A

combination of DFCS staff (500), service providers (207), legal services (103), and foster

parents (93) participated to provide their assessment regarding State performance.

Survey results found 83% of foster parents rated their overall working relationship with

the Divisionasi Go o d 0 o r .ReBuktsalsd fduednhat®4% of Case Managers and

86 % of Supervisors rated their county as nGoo
children served in both foster care and CPS cases.
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Foster and Adoptive Parent Licensing, Recruitment, and Retention

Item 33: How well is the foster and adoptive parent licensing, recruitment, and retention
system functioning statewide to ensure that state standards are applied to all licensed or
approved foster family homes or childcare institutions receiving title 1V-B or IV-E funds?

Georgia finds this item to be a Strength. The Office of Provider Management Resource
Developers (RDs) review the initial and re-evaluations completed by the RBWO private
providers. In reviewing the initial and re-evaluations, the RDs confirm that the foster
parent received the required training, medical, number of home visits and safety
screenings completed timely. The Monitoring Specialist with OPM conducts twice a year
Desk Safety Checks for 100% of providers and these checks review each RBWO staff
safety screenings (i.e. Criminal Background Check, pardon/parole, sex offender, CPS
and Department of Corrections). Monitoring Specialists completed 495 Safety Desk
Checks from April 2021 -March 2022. Resource Developers reviewed 679 Initials and
2,200 Re-evaluations from April 2021 i March 2022. During this period, 206 Corrective
Action Plans (CAPS) were required after completion of the Safety Desk Check reviews
due to non-compliance.

DFCS continues to remain successful in ensuring that state standards are applied to all

approved foster homes. Georgia SHINES is programmed to validate both State and

Federal approval requirements. A home cannot be approved without a medical and safety

screening. OPM6 s Chil d Pl acing Agencies follow the
DFCS foster homes. OR&dHrevieRaperoemtage ef fofdex woméso

to monitor and ensure compliance for home evaluation components but review 100% of

the Safety Screening completed on each household member.

Item 34: How well is the foster and adoptive parent licensing, recruitment, and retention
system functioning statewide to ensure that the state complies with federal requirements
for criminal background clearances as related to licensing or approving foster care and
adoptive placements, and has in place a case planning process that includes provisions
for addressing the safety of foster care and adoptive placements for children?

Georgia finds this item to be a Strength. DFCS continues to be successful in ensuring
that the State complies with Federal requirements related to approving foster care and
adoptive placements. Child welfare policy on criminal records checks provides state and
federal requirements for criminal background checks for approving foster and adoptive
placement, as well as for case planning that addresses the safety of foster adoptive
placements. Georgia SHINES is programmed to validate that the criminal records checks
have been entered prior to approving a home. No homes can be approved without pre-
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service training. Providers aren't able to submit an initial approval without pre-service
(typically IMPACT) dates for primary and secondary caregivers. In addition, the Division
provides a monthly report to field staff to support oversight and completion of the kinship
assessment in Georgia SHINES. The kinship assessment requires criminal background
clearances for all approved kinship placements. The field receives a report indicating
unapproved placements that require attention. Several regions have assigned Field
Program Specialist to review unapproved placements and address compliance issues.

The Office of Provider Management (OPM) team is responsible for monitoring compliance
for the Room, Board, Watchful Oversight (RBWO) private providers. The Monitoring
Specialist with OPM conducts twice a year Desk Safety Checks for 100% of providers
and these checks review each RBWO staff safety screenings (i.e. Criminal Background
Check, pardon/parole, sex offender, CPS and Department of Corrections). Monitoring
Specialists completed 495 Safety Desk Checks from April 2021 -March 2022. Resource
Developers reviewed 679 Initials and 2,200 Re-evaluations from April 20211 March 2022.
During this period, 206 Corrective Action Plans (CAPS) were required after completion of
the Safety Desk Check reviews due to non-compliance.

Item 35: How well is the foster and adoptive parent licensing, recruitment, and retention
system functioning to ensure that the process for ensuring the diligent recruitment of
potential foster and adoptive families who reflect the ethnic and racial diversity of children
in the state for whom foster and adoptive homes are needed is occurring statewide?

Georgia finds this item to be an Area Needing Improvement. DFCS is working to ensure
that the diligent recruitment of prospective foster and adoptive parents reflect the ethnic
and racial diversity of children in the State's care. The Caregiver Recruitment and
Retention Unit (CRRU) continues to host weekly cadence calls. These calls include
Regional CRRU Leads and staff from across the state. Topics of discussion include data
review, recruitment strategies, practice, and policy guidance related to improving the
recruitment of foster and adoptive families who reflect the ethnic and racial diversity of
children in the state for whom foster and adoptive homes are needed. CRRU uses the
demographic information for children in care to assist with recruitment initiatives. The
ADemographics of Children i n FGsher @orgidawebsifer e qu e n
For example, the data demonstrate a need for homes for older children. Therefore, media
graphics used for recruitment events provide visual emphasis on teens and messaging
about the need for caregivers for older children and siblings.

The Divi si ofineéysar diligentrrecnuitment plan was completed for 2019-
2024. Each year, the regions complete their regional plans against the stated goals in
the overall state plan. The n e x t it er at i odiigend fecruttnmest plantwal tbee 6 s
modified to account for items that have been completed and to add more content around
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inclusivity. The CRRU team is exploring opportunities for the next state diligent
recruitment plan that is developed in collaboration with the Office of Provider
Management. This work is ongoing.

The Office of Provider Management (io®GcMber
2020 and required the CPA providers to update their Recruitment and Retention Plan.
The plan was designed to help target five (5) areas of need: LGBTQ youth, large sibling
groups, developmentally delayed, autism and Commercial Sexual Exploitation of Children
(CSEC) population. The Office of Provider Management (OPM) hosts monthly meetings
with CPA partners. These meetings are designed to discuss a variety of topics related to
Resource Development, to include Recruitment and Retention. CPA providers are
required to update their Recruitment and Retention Plan at least annually.

Item 36: How well is the foster and adoptive parent licensing, recruitment, and retention
system functioning to ensure that the process for ensuring the effective use of cross-
jurisdictional resources to facilitate timely adoptive or permanent placements for waiting
children is occurring statewide?

shar ec

Georgia finds this item to be a Strength. The Di vi si ond6s I nterstate

Placement of Children (ICPC) works with all 50 states, District of Columbia, and the Virgin
Islands, which all had different practices in place due to COVID. ICPC instituted several
strategies throughout the COVID-19 pandemic to continue meeting the minimum
requirements to not delay placement. ICPC collaborated with the Office of Inspector
General (OIG) to create a process to ensure ICPC resources had the opportunity to
receive a LIVE Scan that included an NCIC screening. ICPC also collaborated with the
Caregiver Recruitment and Retention Unit (CRRU) to create an outline for approving
resources with virtual contact in lieu of face to face. The outline provided guidance to
include a reason why a virtual visit was needed, to document thoroughly everything that
was seen virtually, and to add photos to validate the virtual visit. These strategies assisted
in timely placement and permanency.

Georgia uses the following process to ensure interjurisdictional adoptions are timely and
inclusive. Chil dr en a rlistinglas vgell as ddomt US Kals. dftergai
family completes an inquiry, the Adoptio

ads p
n Exct

study and share it with the childdés case man

information is shared with the family and a staffing is held with all relevant parties,
including the Regional Adoption Coordinator (RAC). Pre-placement visits are discussed,
and the childbés | egal county submits the
child in the receiving state. Once approved, the transition schedule is developed, which
includes identification of needed services to support the placement. Adoptive placements
are supervised by the receiving state for at least six months prior to adoption finalization.
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In FY21, Georgia initiated an exploratory process for data monitoring. The National
Electronic Interstate Compact Enterprise (NEICE) has aided in this effort during FY22.
NEICE is a national electronic system for quickly and securely exchanging all the data
and documents required by ICPC to place children across state lines. States can request
a timeliness report for all request types directly from the NEICE team. The report includes
the request type, date received, completion date, met or not met, and case outcome of
denied, approved, withdrawn, or returned. The NEICE team has also committed to
sending an annual report to all states to show the median of days from receipt to
completion for all request types. Georgia received its initial report in December 2021, for
2019-2020 data.
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SectionD! LIRIF §S (2 GKS tfly F2NJ 9yl OGAy3
Made to Improve Outcomes

Ge o r g2029-2024 Child and Family Services Plan (CFSP) was developed with robust
participation from staff, stakeholders, and people with lived experience. The CFSP
steering committee was comprised of Division leadership and program staff. This
committee finalized the goals and strategies that were developed and reviewed at 24
regional stakeholder meetings, which were then shared with over 140 stakeholders at the
Annual APSR Joint Collaboration (AJC) meeting in 2019. Attendees included federal
partners, court representatives, health professionals, youth, educators, providers, faith-
based partners, and others. Prior to the meeting, a group of seven former foster youth
held two sessions to discuss the proposed goals and to prepare responses and
commentary on what they felt should be prioritized over the next five years to see
improved outcomes for youth. The preparatory sessions were led by a University of
Georgia, JW Fanning Institute specialist and the Youth EmpowerMEnNt Policy Council
coordinator. The youth eloquently shared their observations at the AJC meeting and
provided support for the final CFSP goals.

Revisions to Goals, Objectives, and Interventions

Geor gi abs api3d24child ahd RamiB Gervices Plan (CFSP) is available on
the DFCS website at https://dfcs.georgia.gov/data/federal-reviews-and-plans. At the time
of this writing, the following changes have been made:

9 Strategic Priority 2, Objective 2: Address Performance Gaps Related to Safety.
The CFSP identified a Benchmark goal of timely transfers between Investigations
and Family Preservation at 55% by March 2022, and 85% by 2024; however,
Georgia SHINES currently does not have a mechanism in place to track this item
and distinguish transfer staffings from other types of staffings. The Division is
exploring potential data sources to ensure accurate tracking and reporting of this
measure in the next APSR.
1 Strategic Priority 2, Objective 4: Implement Connected by 21 (CB21) to provide
supports to youth age 18-21. This objective is revised to reflect that funding was
not provided to fully execute the C B 2 Lonfiections Unitdas initially planned. The
benchmarks identified for this goal i onboarding new staff and launching the
Connections Unit i are removed, and new benchmarks are added to reflect the
new Objective: AEnhance agsaiBf2dnt Services t
f Strategic Priority 3, Objective 4: Leverag
Action Step and one Benchmark are currently under review to determine
effectiveness and assess for modifications in preparation for CFSR Round 4.
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While the Di vi si ond6s Quality Assurance ( QA)
several CFSP goals, particularly those relying on the CFSR benchmark measures to
determine successful implementation (e.g., Strategy 2: Objectives 5 and 7); the revisions
to the CFSP Obijectives were identified through ongoing discussions with staff and
stakeholders involved in the successful implementation of the objective.

Implementation and Program Supports

The Division integrates CFSR Outcomes and Systemic Factors into agency strategic
planning, as well as efforts identified from the CFSR PIP. The following sections of the
APSR provide updates on progress made on the goals set in the 2020-2024 CFSP.

1 Identification of goals rolled over from the CFSR PIP;

1 A description of additional supports needed to achieve successful implementation
(i.e. staff, training, coaching, policy, data systems, physical space, equipment, and
memoranda of understanding); and

1 A timeline for ensuring when the goal or objective will be achieved (e.g. delayed,
in progress, ongoing, complete).

1 A description of progress made in meeting the timeframes and benchmarks (e.g.
implementation milestones). If progress is not on target, a rationale and plan for
completion is provided.

1 A description of feedback loops with involved and impacted partners, including
implementation and progress made resulting from provided feedback.

1 A description of collaborative partners and implementation supports, including
recent legislation (proposed and/or signed into law).

Youth Engagement

Youth were involved in the development of the CFSP goals and objectives and continue
to be involved in the planning and delivery of ongoing CFSP-related activities, primarily
Objective 4 (Support Services to Youth 18-21). Young people are asked to participate in
t he Di wics-yearly Joiat Planning Meetings to provide input and ideas to improve
practice in several other CFSP objectives. The Division values this partnership and
compensates all youth attendees for their time and for sharing their expertise with staff
and stakeholders. Youth feedback and recommendations provided during Joint Planning
Meetings are included in the development of training materials for each of these program
areas. The Divisionds Youth Advi s o prgposBdtrainind
material upon request.
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Strategic Priority 1. Workforce Development

Objective 1: Participate in a four and a fwahlithe year
National Child Welfare Workforce Institute (NCWWI).

Action Step: Complete Comprehensive Organizational Health Assessment (COHA). The
COHA, a requirement of the project, is an approach to gathering both qualitative and
guantitative data to assess the organizational health of Ge o r gchild wetfare agency.

FY22 Update: The Division, in partnership with NCWWI, completed the COHA in
in November 2019. The agency utilized these results to develop and prioritize
strategies for the Action Teams. The Division initially began with three action
teams, one in each District. These action teams have focused their efforts, based
on the COHA results, on supporting new employees during their hiring efforts.
These actions teams are continuing to focus on this area of improvement.

In the Winter/Spring of 2022, the Workforce Excellence Implementation team
began development of a second Comprehensive Organizational Health
Assessment. The Division plans to implement a second COHA sometime in late
2022/early 2023.

Action Step: Select student cohorts for first year (four to six students will be selected
each year).

FY22 Update: The first cohort was selected in August 2019. During FY22, there
are nine (9) total graduates and 31 additional students/employees enrolled.

Action Step: Adopt and implement workforce strategies (as informed by the COHA).

FY22 Update: The Division has developed workforce strategies around Action
Teams, Leadership Academy, and Sustainability Workgroups.

Action Teams: There are three (3) fully functioning Action Teams working to
improve the support and training needs of newly hired case managers through
mentoring and peer support. There are two (2) additional Action Teams currently
in development of their strategies.

Leadership Academy: The agency has fully adapted the NCWW!I Leadership
Academy into the training system. The Leadership Academy is known as
Leadership Influence For Tomorrow (L.I.F.T). The L.I.F.T Academy has graduated
two cohorts (23 total participants) from its program and is well into the third cohort.
Leadership Academy participants complete five (5) modules focused on:
Fundamentals of Leadership, Leading Change, Leading for Results, Leading in
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Context and Leading People. Academy participants are also paired up with their
own Leadership Development Coach for ongoing mentoring and support. Georgia
currently has 36 Leadership Development Coaches from across the state who
have completed NCWWI 6s virtual coaching progr am.

Sustainability Workgroups: The Workforce Excellence Implementation Team is
currently working on a plan to transition from an Implementation Team to a
Workforce Council for long term sustainability of workforce development efforts.
Sustainability teams have identified the priorities listed below. Teams have been
implemented to further develop actional goals and strategies for these priorities for
long term workforce sustainability.

1 Effective communication is essential for wide-spread engagement.

1 Action Teams are truly the hub of workforce development.

1 University/DFCS partnership should be leveraged beyond traditional
approaches.

1 Building/investing in formal workforce development infrastructure/supports is
critical.

Action Step: Develop a train-the-trainer course for the Leadership Academy.

FY22 Update: This step was completed in August 2020. The Leadership Academy
is being utilized to develop leadership skills of Middle Managers within the agency.

Benchmarks:
Phase 1: Exploration i completed on time (November 2019)
Phase 2: Planning i ongoing

Phase 3. Implementation (October 2020-May 2021)
FY22 Updates:

Action Teams have been identified as the primary hub for implementation of
workforce development strategies. Action Teams are up and running in several
regions throughout the state. InSout h Di egibrrlD, @ hedv svorker mentor-
mentee pilot has begun, and initial feedback shows great success thus far. In the
North District, Region 26s action team pil
Synergy) and graduated its first cohort in February 2022. Also in FY22, the Metro
District Action Team is developing the fAll-Indinitiative, designed to assist Region
13 with developing and sustaining a robust workforce. Through the All-In initiative,
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it is their goal to develop skilled new professionals who feel competent and
empowered to complete their work-related responsibilities and duties.

The University Partnerships have strengthened considerably since implementation
of the Workforce Excellence Program. Currently, the focus is on strengthening the
curriculum related to ICWA across University programs and implementation of the
Intercultural Development Inventory (IDI). In FY22, the agency and University
Partners completed a pilot in which NCWWI students and a volunteer group of
DFCS employees completed the IDI assessment. The University Partners and
agency are currently working to identify and train Qualified Administrators for long
term implementation of the IDI within the Schools of Social Work and the Division.

As referenced above, the L.I.LF.T Academy has graduated two cohorts (23 total
participants) from its program and is currently in the third cohort. An evaluation of
the LIFT Academy was completed and findings are referenced below. The
evaluation efforts for the greater Workforce Excellence project are ongoing.

Feedback Loops

The NCWWI Workforce Excellence Team offers periodic updates for staff on the

Workforce Excellence Project and the agency partnership with NCWWI via newsletters

and regular information sessions. There is a communications group within the
implementation team whichwor ks c¢cl osely with the agencyods ¢
in finding ways to share updates and progress related to the project. Presentations have

been given during the agencyods Friday Caf® 21
agency newsletters.

In relation to practice improvement, Action Teams are the primary direct response to staff
in the field and workforce development issues. As the Division transitions to a workforce
council in FY23, the expectation is to have a greater impact on workforce issues overall.

Training

The L.I.LF.T. Academy has graduated two cohorts (23 total participants) from its program

and is currently in the third cohort. Leadership Academy participants complete five (5)

modules focused on; Fundamentals of Leadership, Leading Change, Leading for Results,

Leading in Context and Leading People. Academy participants are also paired up with

their own Leadership Development Coach for ongoing mentoring and support. Georgia

currently has 36 Leadership Development Coaches from across the state who have
completed NCWWI 6 s virtual coaching program. As a
participants are tasked with coming up with a change initiative project i something that

can be used to improve workforce, grow community partnerships or can target a need.

The Division has observed awesome creativity through these initiatives.
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Graduation celebrations are held with each cohort. During these ceremonies, participants
and coaches share their experience with the L.I.F.T Academy and give presentations on
their change projects. There are check-ins with prior cohorts to receive feedback on the
progress and status of their change projects. One issue addressed during FY22 was the
lack of leadership support for some of the change projects being instituted. After
consultation and review, the issue was determined to be less of lack of leadership support
than an issue of too many competing priorities. The Division has implemented a new
change in the process that now requires cohort participants to gain approval from
leadership prior to deciding on a change project. Cohort participants are also encouraged
to partner with the Action Teams to ensure that their respective projects are aligned with
and supportive of agency priorities.

Technical Assistance

Technical assistance continues to be provided by the National Child Welfare Workforce
Institute and The Butler Institute for Families related to the following: development of the
projectos | mpl e ndeActiom Teansn exetutian rand application of the
COHA, development and selection of strategic workforce development focus areas,
leadership academy preparation and establishment of student cohorts. Technical
assistance from these entities will continue through the life of the project.

Due to restrictions on in-person gatherings as a result of COVID-19, all meetings and
trainings associated with this project are being held virtually. There are multiple meetings
each month with partners at NCWWI to provide technical support to the state for the
various components of the Workforce Excellence project.

Evaluation

An evaluation of the LIFT Academy was completed. The Evaluation Report provided by
NCWWI shows that:

1 Overall, participants were satisfied with the LIFT Academy, particularly the trainer-
facilitated sessions. They found the material useful, coaches and trainers
supportive, and enjoyed connecting with peers.

1 On average, participants demonstrated significant knowledge gains, particularly in
the areas of Leading for Results (e.g., understanding the Plan-Do-Study-Act cycle)
and in Leading Change (e.g., developing a vision statement and change project).

1 In general, participants felt that key factors that support learning transfer were in
place. All participants agreed that the training content was relevant to their jobs
and that they have the support of others at work (supervisor and co-workers) to
use the skills they learned. They also described instances of applying what they
learned on the job (e.g., with staff) and sharing training materials and information
with others (e.g., new team members).
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After completing the LIFT Academy, participant leadership behaviors increased
significantly, particularly in the areas of Leading in Context (e.g., operating skillfully
within the political environment to address issues) and Leading Change (e.g.,
demonstrating willingness to question or improve upon existing processes or
approaches). These changes were sustained even six months after the LIFT
Academy concluded. Participants also reported improvements in communicating
effectively, listening more carefully to input and feedback from others, conflict
resolution, abilitytocollabor at e, confidence, and s
Participants found the NCWWI 360° Leadership Feedback Process (that included
an assessment, seeking feedback from others, a personalized report, and
coaching to discuss the results) beneficial to their leadership development.
Participants developed diverse change projects that ranged from a focus on
workforce-related efforts (projects to help with retention, onboarding, staff well-
being, and/or promoting race equity and inclusion) to processes and procedures
geared toward practice improvements (for foster homes, relative caregivers, and
community engagement). Participant confidence in and supports for implementing
change projects were strong when the LIFT Academy ended and continued to
grow even six months later. Barriers to implementation included lack of time (some
due to staffing shortages) and a need for buy-in, though some cited buy-in as a
success of their change project efforts.

While attending the LIFT Academy, participants met with their coaches
approximately five times (for about 60 minutes each session) and had an average
of two post-training coaching sessions (for an average of 35 minutes each) that
focused on change project development and implementation as well as leadership
development. Participants found the coaching sessions helpful and a good use of
their time and described coaches as supportive, responsive, and knowledgeable.
Together with their coaches, most participants developed a written leadership
development plan described as somewhat or very helpful. At 6-month follow-up,
88% agreed that they had achieved the goals they set for themselves

The evaluation efforts for the greater Workforce Excellence project are ongoing.
Implementation Supports

The implementation team provides implementation supports for the Workforce Excellence
project, and includes DFCS Senior Leadership, District Directors, University Partners,
NCWWI staff, and Workforce Excellence team leads. In addition to the implementation
team, there are action teams in each region. Action teams with guidance and support
from the WE Implementation Team, are responsible for examining workforce challenges
and implementing strategies that will result in improving conditions for the workforce.
NCWWI also provides implementation supports to the University Partners, Coaches and
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Leadership Academy. Implementation updates are provided during the monthly
implementation team meetings.

Collaborative partners include: National Child Welfare Workforce Institute; University of
Georgia; Georgia State University; Albany State University

Strategic Priority 2: Practice Standards

Objective 1: Execute Practice Model Implementation, Phase 2

This objective and activities will leverage and utilize SBC practices acquired in phase 1
to ensure phase 2 tenets are highlighted and incorporated into the development of the
Divisionb6s Comprehensive Practice Model

Action Step: Georgia will convene a Practice Model Steering Committee to identify,
evaluate and prioritize activities needed for Phase 2 SBC implementation.

FY22 Update: This step was completed in April 2020. This work is ongoing. During
FY22, the Practice Model Steering Committee drafted the Comprehensive Practice
Model and current plans focus on piloting the Practice Model and subsequent roll-
out and implementation. The Practice Standards Guide, inclusive of Solution
Based Casework, will guide the FY2023 identification, evaluation and prioritization
of activities for SBC Phase 2 implementation.

Action Step: To overcome the transfer of learning barrier of SBC in Phase 2, a series of
purposeful activities will be used to create the momentum necessary to move Georgia
forward.

FY22 Update: The steering committees identified in this plan have convened and

the Division has developed a Practice Standards Guide to communicate the
Divisionds practice standards, i nclusive
Principles, Trauma Response, Safety Focus and Quality Caregiving.

Action Step: The Division will also explore designing the next level training needed for
supervisors in order to further their application of SBC tenets and ability to develop those
within their staff

FY22 Update: The Practice Standards Guide, inclusive of Solution Based
Casework, will guide t hi s year 6s i deant prioritizattoh ofo n ev
activities for SBC Phase 2 implementation. Efforts are underway to begin piloting.

Benchmarks

The State seeks to achieve the following targets and benchmarks in FY2023:
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Federal | Safety 1 | Safety 2 Perm Perm Well- Well-

Fiscal 1 2 Being Being
Year 1 2
2023 94% 38% 20% 49% 24% 58%

FY22 Update: See Section C: Update on Assessment of Performance for analysis
on the Stateds performance of these outcom

Feedback Loops

Results and feedback from the Practice Standards Guide pilot will be utilized to improve
practice. For the CFSR mentoring process, feedback was solicited from the C3
Coordinators during FY22 regarding the current overall mentoring process and the CFSR
Supervisory Mentoring reviews. This feedback was garnered in an effort to align the work
of the C3 Coordinators and the CFSR mentoring process to improve overall outcomes
and supervisory capacity. In addition, a workgroup composed of project managers for the
CFSR Mentoring Process, the Supervisor Mentor team, Quality Assurance team and
regional Mentoring and Staff Development Field Program Specialists has met to further
align the mentoring efforts collectively.

Training / Technical Assistance

Former Practice Model Coaches (PMC) continue to participate in New Hire Simulation
classes which concentrate on teaching the tenets of SBC to new case managers. In
addition, SBC refreshers are held routinely for trainers and curriculum writers to ensure
all training materials continue to promote SBC tenets.

Implementation Supports and Collaborative Partners

The Division continues to collaborate with internal and external stakeholders to ensure
the tenets of SBC are reviewed, assessed, and developed as an integral component of
the Comprehensive Practice Model. Collaborative partners are afforded an opportunity to
review performance data through venues such as the Annual APSR Joint Collaboration
meetings, DFCS Advisory Board meetings, and various court monitors including Kenny
A plaintiffs. State and regional CQI Teams help assess and utilize strengths and needs
related to implementing strategies to directly impact Phase 2 of SBC.

Youth involvement in this CFSP objective was emphasized during the development
process, when the original work on the practice model began. There has not been
continuous youth engagement on the Practice Model Steering Committee.
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Objective 2: Address Performance Gaps related to the Assessment of Safety

This objective and its activities will provide for a consistent, high level review process that
increases awareness of CFSR practices and related county and regional specific trends.
Through this objective, Georgia will develop a specific process for the governance of Field
Operations regional supervisor mentor monthly CFSR case reviews.

Action Step: By September 2020, develop staff competencies around investigations and
safety decision making so that caseworkers have the knowledge and skill to effectively
identify risk and safety concerns with the ability to determine steps needed to create
safety for children now and in the future. Provide ongoing training, guidance, and support
for case managers and supervisors regarding any new changes in tools, practice, and
policy. Continue the monthly review of records with ongoing feedback loops to include
supervisors and front-line staff.

FY22 Update: This action step is completed, and the training/support activity
remains ongoing. The Division is working to align efforts across the state and
develop evaluation tools that will best measure process and outcomes.

Action Step: Revise the process for the High Priority Review Team (HPRT) and complete
reviews on cases that data shows are at a higher risk of serious recidivism. Conduct real-
time case reads relatively early in a case using a structured case reading tool to identify
critical safety issues, communicating, and address concerns. Continue to provide real-
time feedback on safety issues, including assessment of safety using a structured
investigations case reading guide.

FY22 Update: This step is completed and the work is ongoing. The HPRT reviews
90-100 cases per month. Case reviews analyze previous CPS history, quality of
interviews and observations, identification of safety threats, quality of safety
planning, and supervisory support. Feedback/recommendations are provided to
county/regional leadership at the conclusion of each case review.

Action Step: Revise the current practice, tool, and guidance developing a seamless
continuation of safety intervention between Investigation's initial assessment and the
onset of Family Preservation Services.

FY22 Update: This step is completed; this work is ongoing as part of the FFPSA
implementation process.

Action Step: Division will complete all focus groups, reviews of data and outcomes,
established goals and implemented necessary practice change to ensure that staff have
the training and proper tools for the completion of comprehensive and accurate
assessments. This will include initial and ongoing assessment of risk and safety at all
levels and program areas.
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FY22 Update: This Action Step is completed. In FY21, the Division received
consultation from Chapin Hall regarding assessments and explored the potential
for modifying the current tool (Family Functioning Assessment) to provide a more
comprehensive assessment for families. Feedback from the field suggested that
case managers are knowledgeable of the assessment tools used to gather
information and make safety determinations. The Initial Safety Assessment (ISA)
and Family Functioning Assessment (FFA) tools are reported to be streamlined
and comprehensive. Frontline staff have expressed a need for practice supports
and more learning opportunities to aid them in clearly identifying safety factors and
making case decisions utilizing the information collected while clearly, concisely
documenting their findings. Based on this input, additional content will be added to
training curriculum and practice guidance to further the transfer of learning for staff
in these areas in alignment with Family First requirements.

Action Step: By January 2021, the Division will update policy clarifying the guidance and
best practice along with the procedures.

FY22 Update: This step is completed.

Action Step: By January 2021, the Division will review the results of the CFSR Impact
Plan and provide ongoing training for CPS staff specific to the identification of
impending/present danger, improving skills for the overall assessment of safety, and how
to properly document assessments and observations. The CFSR Impact Plan mentor
process will continue to ensure that supervisors have a clear understanding of what is
needed in a comprehensive and accurate risk and safety assessment. The process will
also continue to ensure that supervisors are able to present that information to their staff
in a way that is understood and applied.

FY22 Update: The CFSR Supervisor Case Review and Mentoring process
continues to target gaps in practice and allow for continued learning for staff. The
targeted review process focuses on improving supervisory capacity for case
staffings, transfers and closures; creating case movement and increased
consultative opportunities with case managers. This process has been in effect for
the past three years, so a check in was conducted with the field staff to see if there
are any lessons learned and/or barriers to implementation. Feedback was solicited
from the C3 Coordinators during FY22 regarding the current overall mentoring
process and the CFSR Supervisory Mentoring reviews. This feedback was
garnered in an effort to align the work of the C3 Coordinators and the CFSR
mentoring process to improve overall outcomes and supervisory capacity. In
addition, a workgroup composed of project managers for the CFSR Mentoring
Process, the Supervisor Mentor team, Quality Assurance team and regional
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Mentoring and Staff Development Field Program Specialists has met to further
align the mentoring efforts collectively. This work is ongoing.

Benchmarks

The CFSR Outcomes for Safety 2 will be used as benchmark measures for the overall
goals, improving from 27% to 40% by March 2024. The CFSP identified timely transfers
between Investigations and Family Preservation, with a goal of 55% by March 2022, and
85% by 2024; however, Georgia SHINES currently does not have a mechanism in place
to track this item and distinguish transfer staffings from other types of staffings. The
Division is exploring potential data sources to ensure accurate tracking and reporting of
this measure in the next APSR.

FY22 Update: See report Section C: Update on Assessment of Performance for
analysis on the Statebdbs performance of these

Feedback Loops

FY22 Update: Quarterly mentoring reports and leadership summaries are a part of the
feedback process throughout the implementation of the case review and mentoring
project. Using quarterly mentoring reports, mentors and mentees capture the top three
case review trends identified in the quarter as well as activities, resources, trainings and
observations used throughout the quarter to impact those trends. This process supports
professional development of supervisors and case managers. The reports are also
shared and debriefed with county leadership and are used to develop quarterly leadership
summaries that capture the top trends across the county/region and identify key activities
to implement over the next quarter to directly impact those trends. Such examples
include, but are not limited to, Lunch and Learn trainings for staff, trend related Café 212
calls, and unit meetings for live learning.

Training/Technical Assistance/ Evaluation

FY22 Update: Continuing from FY21, the Division requires initial training to all new
workers and ongoing training for current staff is routinely offered and accessible in virtual
and classroom-based formats (during the COVID-19 pandemic, trainings have been
provided virtually). The Division has an ongoing process of mandatory refresher training
and evaluation to ensure staff competency in all areas of practice.

Regular and frequent staffings between the supervisor and case manager afford the
supervisor an opportunity to determine whether the case manager has an understanding
of how to properly assess safety and risk and subsequently carry out the necessary tasks
of working with individual families and continuously assessing their progress and needs.
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County directors ensure that their staff receive the necessary training to develop skills
and knowledge needed for proper assessments of risk, safety, and needs of families.

Implementation Supports & Collaboration

FY22 Update: Through the CFSR Impact Reviews, cases are reviewed and the findings

are discussed with front line staff to develop an understanding of good practice. These
discussions serve as a learning tool to identify mistakes and acknowledge quality work.

The mentoring component of this processfur t her supports the supervi
to properly assess safety and risk, and the information can be used to develop the
supervisoro6s ability through the devel opment

County leadership shadow workers on a random basis to monitor case work and ensure
the accuracy of case record documentation. This allows for observation of the case
manager to gauge their understanding and ability to assess risk and safety. After each
observation, the case manager is provided with direct feedback. FY22 assessment of this
work has received positive feedback from state and county level staff.

Beginning in May 2022, t he Di vi si o n 0 wil b@ghn sippovtingehe CHSR a m
Impact reviews by collecting data on the frequency of case consultations, whether
supervisors are routinely reviewing case records, and the effectiveness of supervisory
directives. For each case that is reviewed, the QA Review Team will provide review
guides and supplementary supervisory findings. Reports will be provided to staff after
each three-month cycle. CQI Teams in each region will use the outcomes to develop or
revise strategies for improvement.

Objective 3: Strengthen the Kinship Continuum Program

Action Step: The state will consistently track the number of families serviced by the
Kinship Navigator Program and increase the number of kin families that are fully approved
foster parents.

FY22 Update: This action step is completed. SHINES deployed system
enhancements to provide kinship staff with automatic notifications of relative and
fictive kin placements. The program has served 987 kinship caregivers from
October 2021- March 2022.

Action Step: Georgia SHINES enhancements set to occur in 2019 and 2020 will
automatically track safety requirement completion for all kin caregiver cases.
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FY22 Update: This action step is completed. The agency completed SHINES
Voluntary Kinship and Kinship Foster Care enhancements in November 2019 to
align with the new practice changes.

Action Step: Georgia will develop policies and practices and provide technical support
to field staff by December 2020. The Kinship Continuum will be in effect statewide at the
end of October 2019. State and region level kinship staff will assess the effectiveness of
each regiondés I mplementation of the Continuum

FY22 Update: This action step is completed. The Kinship Policy Chapter 22 was
completed in September 2020, that included twelve policies specific to kinship
placements in CPS and Foster Care.

Action Step: Geor gi a wi | | conduct an evaluation as
Navigator Program to pinpoint strengths, weakness, or necessary program
improvements. Results of the assessment will be shared widely with kinship staff, field

staff, kin caregivers, service providers and executive leadership. In late 2019 through

early 2020 the Division will create an action plan for implementing the recommendations

of the evaluation assessment.

FY22 Update: The Division has prioritized the use of kinship caregivers to care for

children who cannot stay at home. According to recent Georgia budget hearings,

the number of youth placed with relatives has increasedfrom19p er cent t o i al
a thirdo in recent years. With the support
t o enhance Georgi aos Kinship Navigator
infrastructure by developing a responsive, strengths-based support system for

kinship caregivers across the state. The Georgia Kinship Navigator Program
Enhancement Project is in the third year of evaluation. The evaluation goals and

objectives for FY22 include the following:

1. Implement data collection activities as defined by the Kinship Navigator
Program Evaluation Plan developed by the evaluation team during FY21.

2. Create and manage a Cohort of 8 counties with Kinship Navigator funds to
provide financial support to Kin Caregiver families and assist with gaps in
services in their communities.

3. Analyze and produce an annual report for FY21-FY22 that includes findings
related to each of the five primary evaluation questions.

4. Provide support to Kinship Navigator Program leadership and staff to ensure
guality data collection needed to assess whether the program model was
implemented as planned, to identify major challenges and successful
strategies associated with program implementation and determine the extent
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to which expected changes in child or youth outcomes occur and whether
these changes can be attributed to the program activities.

Methods for the FY22 evaluation will include:

1 Program participant level data collection through KINDS including: Referral
Form, Intake Form, Needs Assessment, Encounter Form, and post-service
Participant Survey.

Surveys with community organizations and advisory committee members.
Focus group with program participants in both enhanced counties.
Surveys with DFCS Kinship Continuum and other DFCS staff.

Facilitation of regular program evaluation technical assistance meetings
with program staff.

1 Review and analysis of data collected during FY21-FY22.

= =4 4 A

The overall evaluation project deliverables will enhance the program model by
identifying and conducting data collection with comparison group in enhanced
service areas, conducting interviews with community organizations and sample of
Kinship Navigator Staff, and analyzing findings using KINDS database, surveys,
and focus groups to assess program implementation and child, youth, and family
outcomes.

Benchmarks

Increase the number of kin families who are approved as foster parents from 0.5% to 34%
by March 2024. The state will strive to meet the following targets:

March 2020 March 2021 March 2022 March 2023 March 2024

8%

16% 22% 28% 34%

FY22 Update: On March 31, 2022 (single point in time), 129 children were placed
in an approved relative foster home (also referred to as a kinship partnership
parent). This represents 2% of the total number of children placed in out of home
care on that date, and 5% of all relative/kinship home placements (2,560).

The number of children placed in relative/kinship homes upon entering care has
increased during the reporting period (see Kinship Chart #1); however, the
percentage of relatives approved as foster parents has not increased since the
CFSP benchmark measure was set.

Kinship Data Chart #1: The Number of Children Placed in Kinship Homes Upon
Entering Care (April 20217 March 2022)
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Feedback Loops

Kinship state leaders, advisory board, and programs staff partnered with the evaluation
team to develop surveys and feedback loops. Kinship surveys gather information related
to the following key components:

il
1

What kinds of supports and services does the Kinship Navigator program provide to
caregivers?

What impact does the Kinship Navigator program have on the well-being of
caregivers and families?

How does the Kinship Navigator program foster partnerships between local and state
agencies to increase agency knowledge of the needs of kinship care families and
promote better support for caregivers?

How does the Kinship Navigator program coordinate services with local and state level
agencies to support kinship families?

What system level changes are needed to improve service delivery and support to
kinship families?

Client data are collected at referral, needs assessment, intake, and at each encounter
and entered into the KINDS database. Surveys will be administered to DFCS staff by
evaluators in the summer of 2022. The evaluation team will also conduct interviews during
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the last 3 months of the year with a sample of community organizations and kinship
caregivers and navigator staff. The kinship leaders will continue to leverage agency
feedback provided during annual APSR meetings, C3 Coordinator reports, and post
kinship training evaluations.

Training/ Technical Assistance

Kinship state office leaders continue to facilitate a monthly state-wide technical assistance
call. Over 100 agency staff participate each month to review practice trends, data, and
on-going kinship efforts across the state. The Kinship Unit has helped DFCS Regions 3,
6, 7, and 12 develop and tailor regional strategies to monitor and support kinship
placements. This led to a incorporating a regional spotlight during monthly discussions.
Regional staff share kinship outcomes and barriers to promote a consistent approach to
kinship care. As a result, several regions have requested follow-up regional/county
trainings and case consultations. In FY22, Kinship staff have participated in 135 agency
county staffings to address placement concerns and prevent disruptions.

Evaluation

Client data will be collected at referral, needs assessment, intake, and at each encounter
and entered into the KINDS database. Surveys will be administered to DFCS staff by
evaluators in the summer of 2022. The evaluation team will also conduct interviews during
the last 3 months of the year with a sample of community organizations and kinship
caregivers and navigator staff. The kinship leaders will continue to leverage agency
feedback provided during annual APSR meetings, C3 Coordinator reports, and post
kinship training evaluations.

Implementation Supports & Collaboration

Collaboration with various stakeholders is essential to supporting and strengthening
Georgi abs Kinship Continuum and Navigator Se
partnering with the DFCS Early Childhood Unit and the Department of Early Childcare
and Learning (DECAL) to develop Early Head Start/Head Start priority designation for
children living temporarily with kinship caregivers because of DFCS involvement. The
program is also partnering with Georgia Department of Behavioral Health and
Developmental Disabilities (DBHDD) to provide training to kinship navigators to increase
kinship families maximum use of available services and resources. These collaborations
will assist in addressing some the leading reasons for referrals to the navigator program.
The kinship unit began hosting monthly kinship caregiver support webinars in FY22, as
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educational and behavioral health services remain critical to maintaining safe and stable
kinship families.

The agency centered its first stages of the Kinship Continuum around improving culture
change, policy, and practice. Kinship caregivers helped to inform many of the current
strategies and enhancements. DFCS leadership will expand and scale up specific
engagement opportunities to include input from youth with lived experience in FY23.

Kinship Data Chart #2: The Number of Approved Voluntary Kinship Arrangements
(April 202117 March 2022)

# of Approved Voluntary Kinship Arrangements 2570
# of Unapproved Voluntary Kinship Ammangements 9
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Objective 4: Enhance Support Services to Youth ages 18-21

Action Step: Create written, documented plan to guide the timeline of implementation
and launch activities. Completed July 2018
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Action Step: Convene three District Youth Listening Sessions. Completed Summer 2019

Action Step: Convene four workgroups to help build out what services will look like for
youth in the areas of housing, education, health and employment. Completed with
modifications: Staff engaged with youth and internal and external stakeholders to finalize
policy and practice changes affecting older youth. Changes are noted in Child Welfare
Policy Chapter 21: Extended Foster Care Services.

Action Steps (new for FY22)

Action Step: Create and define the Extended Foster Care (EFC) child welfare policy for

youth age 18-21

REGION 5 is exploring the
establishment of a regional

. . . . ) case management unit
Action Step: Disseminate EFC child welfare policy o gpecializing in services to youth

DFCS staff for implementation 18-21 to offer a more strategic

approach to this critical
FY22 Update: The EFC Child Welfare Policy  transition period. In addition, a

Chapter is pending review and approval. Policies will be  field program specialist serves

disseminated after July 1, 2022. as a subject matter expert for
independent living programs

and services and has taken the
lead on establishing a youth
cohort that meets every other

month to bring attention to
FY22 Update: For young people who are : "9
issues essential to successful

preparing for transition out of care at age 21, ,uth transition.

preparation for their transition must occur as early

as possible between 18 and 20 years old. In 2021, interagency units collaborated
to create a statewide plan for DFCS regions to implement structured transitioned
plan for 21-year-olds. Information was disseminated to each District and
instructions were provided that explained that the National Public Health State of
Emergency was to end on September 30, 2021, and young people in care who
had been able to remain in care due to that executive order would have to transition
out of care by that date. These two groups of young people included
undocumented youth who wer e i denti fi ed as ,andYoangnqual i
Adults in care age 21 and older.

FY22 Update: The EFC Policy Chapter has been
drafted.

Action Step: Establish a protocol for transitioning older
youth in care at age 21

Districts were advised to ensure that county teams have completed transition
meetings for all youth and young adults who were within these categories and their
information and transition meeting has been recorded in the Youth Listing
Database. If staff were unfamiliar with the Youth Listing Database, they were
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advised to contact the 21+ District or Regional Champion. Districts were also
advised if they had a question regarding an undocumented youth, staff should
contact DFCS General Counsel. Additional guidance on next steps for young
people with a completed transition meeting, could be provided by the Care
Coordination and Treatment Unit (CCTU) Specialist for each region.

Action Step: Enhance the foster care scattered site independent living placement options
for youth and young adults in extended foster care.

FY22 Update: The Scattered Site Placement protocols and provisions have been
updated to ensure young people are properly placed in independent programs and
settings. The goal of an independent living placement is to prepare youth to
become socially and financially independent from the foster care system. When a
youth enters an ILP program at age 18, the provider will have less than 3 years to
ensure that young adults are ready for independence at age 21; therefore, it is
critical that the young person is able to successfully move from less to more
independence in all areas i education, employment, housing, life skills, etc. i over
the course of the placement. To this end, Independent Living Programs are broken
into three (3) tiers.

Each young person that enters an Independent Living Program must start in Tier
1. They must complete each milestone within the tier before progressing to the
next. Each tier has its own expectations and outcomes, and movement between
tiers is based on assessments completed by the provider at least every 90 days.
Below is a matrix that outlines the updated Room, Board, and Watchful Oversight
Standards that impact the new scattered site placement process for young people
in care.

Previous RBWO Minimum Standards New RBWO Minimum Standards

Assessment is being completed independently by Assessment will be completed in conjunction witf

RBWO ILP Provider the RBWO ILP provider and Independent Living
Specialist (ILSSs)

Young people 18 years and older can be placed i Young people must be 18 years and older with a
ILP without High School Diploma and/or GED High School Diploma or GED to be considered fc

(*Note: youth 17 1/2 can be considered for placement
placement via waiver request).
RBWO ILP Providers do not have a formal Young people must sign the Scattered Site

agreement process as it relates to assessing a y¢ Placement Youth Readinessgessment and it mus

person for placement. The Universal Application i be approved prior to being placed with ILP

provided for ILP placement consideration. provider. This assessment replaces the Universa
Application for ILP placement consideration.

All' ILP types are categorized together and there i Young people matriculate through Tiers. Tier 1,

no graduated progression throughout the Tier 2 and Tier 3 (*Note youth must successfully

independent living program. complete the requirements of each tier
subsequential order)
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Young person must be employed at least2lb
hours or attending school fttime.

Young people must be employed at least 80 houl
per month or attending pesécondary school full
time (12 or more credit hours per term) or wogkin
parttime and enrolled pattme. A young person
not attending school must be employed-firtie: 30
hours per week, no less than 120 hours per mont

RBWO ILP Providers are required to visit the you
person daily for the first week and twice a week f
the 2nd through the 4th week along with daily
telephone calls.

The Tier the young person is in will determine the
frequency of iRperson visitations @hcontacts with
the young person.

RBWO ILP Providers and the young person are
meeting together for ongoing assessment of supy
that is needed such as education, mental/physice
health and social needs.

Each young person entering the ILP must have a
staffing within the first 30 days oflgcement, which
must include the young person, DFCS Case
Manager, ILS and other supports. The purpose o
the staffing is to review the results of the
Assessment, program expectations, the WTLP al
ILP I SP and to discuss
servicesand funding.

RBWO ILP Providers are required to give a mont
stipend, but a dollar amount is not specified.

Youth in Single Occupancy Housing must be
provided with aminimum monthly allowance of
$300to cover hygiene products, food and other
essentialsProviders must assist youth with creatit
a shopping plan/schedule for the purchase of sai
items and food. All youth are eligible to apply for
food stamps, however, food stamps are
supplemental, and the food allowance provided
must not be lowered based the amount of food
stamps the youth receives.

Feedback Loops

In 2021, the Division established the Georgia Peers Advocating for Change (GPAC)
Youth Advisory Board. This youth advisory board is comprised of young people who
represent varying backgrounds, regions and demographics. The youth advisory board
provides insight on upcoming and new policies within the Division that impact young
people and the care they receive, participate in APSR meetings, and provide feedback
on state CFSR and CFSP goals and objections. A workgroup was established to create
the updated scattered site placement process.

Prior to the establishment and dissemination of the new scattered site placement process
for young people in care, a workgroup was established to ensure input from internal and
external partners were included within the implementation. Representatives from various
placement provider organizations, internal office, DFCS county office and other key
leaders within child welfare were engaged in meetings and planning sessions. The current
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scattered site assessment protocol represents the collective thoughts and input of those
partners. This work is ongoing.

The Federal Plans Unit schedules quarterly C3 Coordinator reports from each of the 14
DFCS regions to provide feedback on this objective. In the reports, regional efforts are
described, as well as areas needing improvement and requests for additional supports.
These requests for assistance are shared with the relevant program partners to facilitate
solutions. Strengths in the regions are also shared to encourage new ideas and
partnerships across the state.

Training/ Technical Assistance/ Evaluation

The Divisiono6s Da-Being &ervices SeationdData & 8ystahs Mdnager
work collaboratively to ensure data is maintained and reported as needed for federal and
state reporting purposes. At this time, there are no formal evaluation efforts being
conducted.

Regions are continuing to identify opportunities to educate staff on support services for
older youth in care. For example, Region 2 conducted a Supplemental Security Income
(SS)) training in March 2022 to educate staff on Department of Behavioral Health and
Developmental Disabilities (DBHDD) assistance and SSI involvement. It had been
identified that Region 2 Case Managers may not have had the best knowledge and skills
to identify what older youth aging out of care may require and all the resources that are
available to them. By partnering with DBHDD, Region 2 was able to conduct a two-hour
training that included topics such as types of social security benefits, identifying children
who may qualify, how to apply for benefits, how to make appeals, and what happens once
benefits are approved. The region had a great turn out with lots of engagement and
positive feedback on the training. The region is ensuring that roundtables with the
Independent Living Specialists (ILS) are occurring once the youth reaches age 16 and
every 6 months thereafter. The region is also ensuring that if the child has specific needs,
their service providers, therapist(s), CASA, birth parents, attorneys, and mentors are all
in these meetings. Through having the transitional roundtable, the youth can learn about
the benefits of remaining in care early on and begin planning for items such as housing,
educational funding, assistance with furniture, and other needs.

Implementation Supports & Collaboration

Partners who support the implementation of extended care for young people who are in
care and who are transitioning out of care include (but is not limited to), the vast array pf
private independent living programs, YESS for Youth, the Multi-Agency Alliance for
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Children, CHRIS 180, nsoro Foundation, the University of Georgia Fanning Institute,
Angels in Paradise Inc., Covenant House and other internal and external organizations
who have a commitment and interest in young people in care and their success.

Every youth has an Educational Advocate that assists with school needs to ensure they
can graduate high school or complete their GED requirements. Youth are placed in
scattered site housing/apartments where available and are assigned life coaches with
each placement. While in the placement, youth work with the life coach on daily living
skills, such as cooking, cleaning, laundry, grocery shopping, money management, and
job readiness. The placement provides the youth with means of transportation to get to
their destinations, which can include MARTA passes or Lyft/Uber rides if needed. These
life skills are also reiterated by the case manager on their monthly visits with the youth.
The case manager also ensure that the youth participate in the Independent Living
Program (ILP) workshops that are hosted by local partner agencies.

County Independent Living Specialists (ILS) provide monthly calendars and reminders of
the Opportunity Passport Program (for youth over the age of 18) and various training
sessions and workshops offered for ILP eligible youth who are 14 i 21 years of age.
Partners include the Multi Agency Alliance for Children (MAAC), Bethany, Amerigroup,
and Georgia State University.

The ILP Coordinator works with youth to ensure they are educated about their options
and encourages consideration to remain in care and take advantage of what is offered.
Regionally, Transitional Roundtables are attended by the facilitator/Youth Champion,
case manager/supervisor, EPAC, WPAC, Amerigroup, ILP, the foster youth and any other
identified resource representative in order to provide the necessary information the youth
need to make an informed decision. There are identified barriers to this objective in some
regions of the state. Some youth who have been in care for an extended period of time
may no longer want to be involved with DFCS; some youth who are transitioning may not
want to follow the rules of ILP or, in some cases, be responsible for their actions; some
youth may not have a good working relationship with their case manager, for a variety of
reasons.

For youth with severe mental health issues, Department of Behavioral Health and
Developmental Disabilities (DBHDD) waivers are sometimes denied due to the child
being in foster care and receiving services. Division leadership is working with DBHDD
to resolve this and ensure youth in care receive needed services. The Region Support
Team (CCTU Specialist, Treatment Specialist, IL Specialist and WPAC Specialist) meets
monthly to cadence current lists of youth requiring disability and other high-end services
to ensure they are requested timely. The regional Treatment FPS and the Independent
Living Specialist work closely together on conducting transition planning meetings with
youth, ages 16-21. In FY23, the Autism Pilot Program in Region 12 will provide screening
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and evaluation that will be helpful in ensuring that youth preparing for transition receive
appropriate referral and completion of applications to appropriate agencies to meet their
needs. This work is ongoing.

For youth that are parenting, Region 13 has established a program geared towards young
parents in care to identify all supports that a young parent may needs. The region works
with a provider that has teen parent life coaches availably for every young parents. These
life coaches work with youth on parenting skills, help youth with applying for childcare,
food stamps, and other needs to care for their child. The young parents work with county
leadership on the parenting pilot program to ensure their voices are heard and needs are
met. Program staff meet with the young parent every six month to address goals that they
are working on for themselves and their children. Program staff refer young fathers to the
Fatherhood program through the DeKalb Access and Resource Center (ARC), where
they are assigned someone to work with them on Fathering,andt hei r r i ght
father. The ARC also works with the youth to make sure he is legitimated as the father of
his child.

Objective 5: (PIP A CFSP) Ensure children are appropriately placed in settings that meet
individualized needs and preserve family and community connections.

Action Step: Full permanency roundtables including follow up as specified in the
permanency roundtable model will occur for cases where the children have reached the
13th month in care and there is no clear permanency path identified. Cases will be
identified by the supervisor or permanency Field Program Specialist. Permanency case
consultations will continue for cases not in need of a full permanency roundtable.

FY22 Update: This action step is completed and the work is ongoing. The regions
have shifted away from conducting roundtables and toward case consultations
(often at 6 or 9 months, and again at 12 months). Regions have developed case
consultation guides to incorporate relevant areas of permanency discussions that
include conditions for return, status of diligent search, progress around needed
behavioral changes, family supports and services, and whether alternative
permanency should be pursued. Guardianship options are being discussed with
t he staff t o focus on t he famil yods
permanency option for the child.

The Permanency Connections Unit tracks 12-month case consultations monthly.
In the 4™ quarter of CY2021, the Unit reported the following data. This work is
ongoing.
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Number of children

Number of children

Percentage of

at 12-month with consultation children with
benchmark consultation
Dec 2021 | 228 114 50%
Nov 2021 | 208 135 65%
Oct 2021 267 155 58%

Benchmarks: The Division anticipates this strategic objective will positively impact CFSR

Outcomes, Permanency 1, Item 5; Permanency 1, Item 6 and Well-Being 1, Item 12.

Target Benchmarks

Item 5: 58% by March 2022

Item 6: 40% by March 2022

Item 12: 33% by March 2022

FY22 Update: See Section C: Update on Assessment of Performance for analysis on

t he

Feedback Loops

st at e 6 sof thesea outcomeraeastires.

See below for feedback provided from the PAUSE Process, which serves to ensure
children are placed in the most appropriate settings.

Training/ Technical Assistance/ Evaluation

The Division is exploring opportunities to implement a robust evaluation effort of case
consultations and the PAUSE Process. This work is ongoing.

Implementation Supports & Collaboration

DFCS continues to utilize t h e

APAUSE

Processo,

whi ch

improving collaborative relationships with caregivers, reducing 72-hour discharge notices,
and stabilizing placements or extending move time. In addition to reducing 72-hour
discharge notices, the process also reduces those emergency disruptions when youth
must be moved on the same day. PAUSE is a multi-agency approach to exhausting efforts
to stabilize a placement that is nearing disruption with support. The intent is to prevent
unnecessary placement changes and promote placement stability. PAUSE serves to
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identify t he geedstrindssand histdry, to sed theaybuth as a person and
not a placement.

The PAUSE process is found by staff to be an extremely beneficial process overall. Even
when a placement is not salvaged every time, the process has reduced the number of
requests for immediate removals. Feedback shared in surveys indicated that children
have benefited from reduced disruptions, individualized services, and stronger teamwork
to support youth success in placement, but more caregivers are needed to handle high
end youth, and sometimes the process happens too late, and the provider is moving the
child anyway.

The Regional Adoption Coordinators and the Adoption Exchange both participate in

PAUSE calls to support the goal of stabilizing placements. Both are also involved in pre-

pause calls to offer support and recommendations of services to stabilize
placements. Additionally, the RACs continue to meet with their counties regularly and

are sometimes able to assist counties with the implementation of services to provide for
stabilization, with the goal of achieving safe and timely permanency. The most utilized

service for providing supportive service to adoptive families is the ADOPTS program.

ADOPTS is a program that the State implemented approximately six years ago. ADOPTS
(Addressing the Distress of Post-Traumatic Stress) is a trauma-focused, adoption-

specific therapy program serving children ages 8-17 years old and their

parents. ADOPTS places its primary emphasis on treatment of past traumatic
experiences for pre and post adopted children. ADOPTS does not focus on processing

or exploring the c¢hi lldtéas, the foeus is an dormectmgetheor i e s .
trauma the child has experienced to the current behavior and to build coping skills which

in turn strengthens the family unit. The ADOPTS program focuses on increasing the

chil dés capacity to form healthy attachments
affected their lives, developing healthy expression and regulation of emotions, and

building personal strengths. The focus of treatment is to help the child and parents to
understand the i mpacts of trauma and to beco
needs.

While the Regional Adoption Coordinators (RACs) and the Adoption Exchange teams

have been working closely with field staff to stabilize pre-adoptive placements, Georgia

has supported building-Peamaoehgydof amiplpioes By
Adoption and Guardianship Services Unit in March of 2021. The goals of the Unit are: 1)

to enhance the stability and support of post-adoptive/guardianship families, 2) to reduce

the likelihood of discontinuity, and 3) to build well-being and resilience. Taken together,

these will secure high quality, efficient, accessible support s and services for
adoption and guardianship families who have answered the call to meet the needs of

children and assure they grow and achieve their potential.
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For 12 months, the Unit engaged the support of the National Quality Improvement Center
for Adoption and Guardianship Support and Preservation (QIC-AG) to provide services
and supports to adoption and guardianship families post legalization. The process for
QIC-AG was to: (1) Determine the population most at risk of discontinuity, including any
differences between outcomes for adoptive and guardianship families; (2) Assess the
accessibility and quality of services and support that exists along the permanency
continuum; (3) To identify gaps in services needed to support and sustain post-
permanency families; and (4) To begin to remedy the gaps. The support from QIC-AG
officially ended on March 31, 2022; in June, the Division received the final report and
recommendations to support the team moving forward. This work is ongoing.

Objective 6: (PIP A CFSP) l ncrease the Divisionods
additional educational assistance.

Action Step: The State will provide educational academies to increase stakeholder and
case manager awareness of educational services that advocate for youth in educational
settings

FY22 Update: The Division provided 76 Regional Academies and 15 Statewide
Academies.

Action Step: In-person and online virtual training will be provided through the WebEx

training platform to educate stakehol ders

services provided, and inform case managers of the latest educational trends and
information.

FY22 Update: Due to restrictions on in-person gatherings resulting from the Covid-
19 pandemic, all EPAC training opportunities remained virtual. The only training
opportunities provided were Education Academies as described above. EPAC is
currently in the process of utilizing alternative training opportunities which include

abi l

SHINES S h o r thas will be housed on the Di vi si onds Learning

System (LMS) website. These short learning videos will be required for a case
manager to receive certification. The anticipated launch date is July 2022.

Benchmarks: By March 2022, the education team will provide:
1 At least three (3) statewide academies, fifty (50) county-level education

academies, and t wo (2) online webinars t o

knowledge of EPAC services to improve communication, collaboration and

enh

advocacy regarding foster youthso educati

1 At least three (3) statewide academies and thirty-five (35) county-level Education

Academi es and two (2) online webinars t
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knowledge of special education laws and school discipline to ensure appropriate
services are in place for foster youth;
1 At least seven (7) Education Academies and one (1) online webinar to enhance

chiid-caring institutions, private agencies an
services to improve communication, collaboration and advocacy regarding foster
yout hsd e deeds;artdi on al n

1 At least seven (7) Education Academies and one (1) online webinar to enhance
chid-caring institutions, private agencies an

education laws and school discipline to ensure appropriate services are in place
for foster youth.

FY22 Update: Regional Academies 1 76; Statewide Academies - 15 (which
includes partner/contractor Georgia Appleseed)

Statewide Academies led by EPAC - 6

August 3 and August 5, 2021 i Statewide Education Academy i BACK TO SCHOOL i
2 Academies

August 3: 44 participants / August 5: 58 participants

Survey results: 98% of participants thought information was useful/ 86% would
use in their work to advocate for kids

August 24, 2021 i Statewide Education Academy i SPECIAL EDUCATION i 2
Academies

August 24 (morning): 57 participants / August 25 (afternoon): 30 participants

Survey results: 95% of participants thought the information was useful/98% would
use in their work to advocate for kids

December 14, 2021 i Statewide Education Academy i SPECIAL EDUCATION 1T 2
Academies

December 14 (morning): 37 participants / December 14 (afternoon): 24 participants

Survey results: 98% of participants thought the information was useful/ 95% would
use in their work to advocate for kids

Statewide Academies Led by EPAC Contractor-Georgia Appleseed regarding
discipline- 9

1/11/22: ESM and CASA Tribunal Training (statewide) 21 participants

1/19/22: AmeriGroup Town Hall Training (statewide) We had 225 participants but 17
identified as DFCS case managers

2/24: DFCS Region 13 training: 25 participants
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3/3/22: DFCS Region 5: 33 participants
3/4/22: DFCS Region 3: 50 participants
3/15/22: DFCS Region 4: 86 participants
3/18/22: DFCS Region 1: 50+ participants
3/21/22: DFCS Region 12: 100+ participants
3/28/22: Cobb County DFCS: 34 participants

Education Academies were available to anyone. CCls, private agencies, and foster
parents are welcome and encouraged to attend. These Education Academies and
presentations provided information to staff and external partners (stakeholders and
caregivers) regarding educational entitlements, local educational processes, DFCS child
welfare best interest determination policies, and advocacy. Additionally, the Academies
provided information and best practices for case managers and supervisors as they
engage with the local school system and academic centers for youth on their caseload.

Benchmark: Participation of case managers in online Education Academies milestones
for strategy completion: 30% by 2021, 35% by 2022, 45% by 2023, and 50% by 2024.

FY22 Update: Currently, the Division does not have this data. The EPAC Unit is
working toward implementing a new practice with the DFCS education and training
unit to create a series of SHINES Shortso and training videos that will be
mandatory for all case managers to complete prior to receiving their certification.
Anticipated start date July 1, 2022.

Feedback Loops

For each academy, participants are asked to complete a feedback survey online.
Currently, an average of 97% of participants report that the information was useful and
93% would use the information in their work to advocate for kids.

Training/ Technical Assistance/ Evaluation

FY22 update: EPAC held 76 regional academies and 15 statewide academies.
These academies and presentations provided information to staff and external
partners (stakeholders and caregivers) regarding educational entitlements, local
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educational processes, DFCS child welfare best interest determination policies,
and advocacy. Due to the Covid-19 pandemic, all trainings occurred virtually.

Implementation Supports & Collaboration

FY22 Update: The Divisionand Geor gi ad6s Depart m©B)tcontmietoEduc at

exchange information through the Statewide Longitude Data System (SLDS), allowing
each agency access to relevant and pertinent information to aid in the academic support
of the foster youth. DOE has identified Foster Care Points of Contact at the State and

Local l evel to work collaboratively with

immediate enrollment, best interest determination meetings, transportation plans, special
education and behavior concerns of foster youth. Access to SLDS continues to help the
EPAC Unit to identify IEPs, complete educational diagnostic assessments and provide
tutoring for youth.

EPAC implemented a new Contract effective October 1, 2021, between the Division and
Georgia Appleseed called the Fair Project. This contract assists the Division by providing
direct legal representation for children in care facing suspension or expulsion from school.
Georgia Appleseed advocates for legal and policy innovations to the foster care system
in Georgia and grows the community of advocates for children in care. In addition,
Georgia Appleseed provides statewide training to field offices regarding the disciplinary
process. To date, Georgia Appleseed has completed 9 disciplinary academies statewide.

SB 107, passed by the State Legislature during the 2021 session, amends Title 20 of the
O.C.G.A. relating to education, so as to provide for in-state tuition for youth who are from
homeless situations and to provide for the waiver of tuition and all fees, including
customary rooming and board fees, for qualifying foster and adopted individuals, at units
of the University System of Georgia and the Technical College System of Georgia, subject
to certain exceptions. SB 107 became effective on July 1, 2021 and the Division has
implemented an online application for youth that have experienced foster care, adoption,
or homelessness.

Objective 7: (PIP A CFSP) Individualized Education Plans (IEP)
This objective and activities can aid in the successful matriculation of youth in foster care.

Action Step: When warranted foster youth will have current and accurate IEPs. Reviews
will be conducted for youth, ages 5 -17, who have an identified IEP (as noted in GA
SHINES). They will receive accommodations needed for their educational setting.
Education Support Monitors will pull random IEPs from their respective regions. Reviews
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will occur monthly and 5% of the cases will be reviewed each month. Cases will be
identified based on SHINES data retrieval.

FY22 Update: EPAC reviewed 653 IEP from March 2021 through March 2022.
On average EPAC reviewed 54+ per month. Ou t of the 653

unsatisfactory. Unsatisfactory IEP reviews consist of out of date, inappropriate
services, or missing list of attendees. Other unsatisfactory ratings may include
goals that are not properly aligned with the stated deficits. Once the IEP review is
completed, the document is uploaded into SHINES and sent to the case manager.

Benchmarks: Progress will be measured by Well-Being Outcome 2: Children receive
appropriate services to meet their educational needs. The State goal is to achieve 60%
by March 2024.

March 2020 March 2021 March 2022 March 2023 March 2024
49% 52% 55% 58% 60%

FY22 Update: See Section C: Update on Assessment of Performance for analysis
on the st at e dfthese eutcone meaaures e

Benchmark: EPAC unit will conduct at least fifteen (15) Education Academies, on special
education to enhance the state and local staff, child caring institutions (CCIs), private
agenci es and foster parentso knowl edge
education plans (IEPs), ensuring the appropriate services foster youths need to meet their
educational needs by March 2024.

FY22 Update: EPAC held the following Education Academies: Regional (76) and
Statewide (15). Training topics include back to school, Education stability, best
interest determination, special education, and disciplinary issues.

Benchmark: By March 2022, seven hundred IEPs reviewed, if applicable,
recommendations provided to case managers and/or supervisors, and at least, 70% of
the recommendations will have been implemented to ensure 55% of the youth are
receiving the appropriate services to meet their educational needs.

FY22 Update: 75% percent of youth that had

appropriate services to meet their educational needs.
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Feedback Loops

FY22 update: The EPAC Unit continues to provide the Regional Directors with
monthly reports and meets with them twice a year, to solicit feedback and offer
ways of support to the field. Feedback provided to the EPAC Unit is used to inform
future trainings and supports to staff.

Training/ Technical Assistance/ Evaluation

FY22 update: EPAC continues to provide education academies and held 76 regional
academies and 15 statewide academies. All academies were facilitated virtually through
the MS TEAMS platform. To evaluate each training, a survey was provided to participants.
The survey question topics included case manager demographic information, education
academy session information, satisfaction of virtual training format, previous training
related to education support for youth in care, helpfulness of training, most informative
topic, application to future work, and any additional trainings of interest. The results were
used to improve subsequent education academies by modifying training content to
include topics based on staff recommendations, standardizing trainings that have been
highly attended, and enhancing the training delivery format.

1. Insights from the survey include:

1 EPAC & The Importance of Education was the most attended
training

On average, the virtual format received 4.5 out of 5 stars

Majority of staff members experienced education academies as
their first training related to education support

Majority of staff member found trainings to be extremely helpful
Staff found topics on IEP and 504 plan to be most informative
Majority of staff will use the information received in trainings at work

= =4

= =4 =4

The Division has i ni tS3HWNE® Shortsdwhichdre shert traipnge nt o f
videos to educate staff. The implementation date is projected for July 1, 2022. This
training will be mandatory for all case managers and required to obtain their certification.

Implementation Supports & Collaboration

The EPAC Unit continues to provide the Regional Directors with monthly reports
and meets with them twice a year, to solicit feedback and offer ways of support to
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the field. Feedback provided to the EPAC Unit is used to inform future trainings
and supports to staff. The EPAC training videos will be mandatory for all case
managers and required to obtain their certification. These implementation supports
are ongoing.

Strategic Priority 3: Service Array

Objective 1. Maintain a Parent Advisory Council to enhance primary and secondary
community-based prevention and to increase parent leadership and engagement within
the Division

Action Step/Benchmark: The Prevention and Community Support (PCS) Section will
provide information to the Parent Advisory Council (PAC) on different evidence-based
primary and secondary prevention programs. Anticipated due date: September 30, 2021

FY22 Update: Several presentations/trainings re: prevention programs were

provided to the PAC members in bimonthly virtual meetings. In November 2021,

t he Divisionds Pr ev-daymeetngoftBePAC anddiscuesadd a f ul
the Georgia Reads initiative, Inclusivv Conversations, and primary prevention

campaign video development. In August 2021, the PAC had an orientation from

the Prevent Child Abuse Georgia Director about their prevention
programs/services and from the Georgia Department of Juvenile Justice. These

types of presentations and trainings will continue into the new year.

Action Step/Benchmark: The PAC will recommend to the Prevention Section which
services are most helpful to families in their communities. Anticipated due date:
September 30, 2022

FY22 Update: PAC members have participated as reviewers in PCS Statements
of Need application reviews as a way to help determine what programs or services
should be funded. Additionally, several PAC members participate in the state or
regional Child Abuse and Neglect Prevention Plan (CANPP) meetings to provide
input. PAC members also provide input to the PCS leadership through the
bimonthly virtual or in-person meetings.

Action Step/Benchmark: PAC members will participate in the proposal review teams for
Prevention Section funding opportunities. Anticipated due date: September 30, 2023

135



FY22 Update: Several PAC members have participated or are signed up to
participate in all of the PCS Statements of Need (SON) review teams, to include
Promoting Safe and Stable Families (PSSF), Second Step, Sources of Strength,
teen pregnancy prevention programs, and Family Resource Centers. PAC
members receive a stipend for their time in reviewing. This work is ongoing.

Action Step/Benchmark: The PAC will develop projects and activities to work on with
the Division. Anticipated due date: September 30, 2020

FY22 Update: Three parents presented a workshop at the Summit, Georgia's
Child Welfare Conference in November 2021; Nine parents recorded PAC
promotional/parent perspective videos with Banyan Communications in November
2021; Two parents presented with PCS staff and Department of Early Care and
Learning staff on a webinar about February Parent Leadership Month; A parent in
Region 5 presented to regional leadership in February 2022 about being a foster
parent and PAC member; Three parents participated in a recorded interview with
the DFCS Deputy Commissioner of Child Welfare, Mary Havick in February 2022.

Two parents are working with Banyan Communications to develop a series of
training videos from the parent perspective. These videos will be used to support
new worker training curriculum and ensure case managers can understand the
impact of the child welfare system on parents.

GA PAC participated in a iWhat Happened to You?0Book Club which met weekly

for 10 weeks. The book club was facilitate
The book club discussion guide has been released nationally and PAC members

have participated in webinars to discuss the book club. Oprah Winfrey attended

the final book club meeting and spoke with the PAC members directly regarding

their experience reading/discussing the book.

Action Step/Benchmark: Training on parent advocacy, engagement, and leadership will
be provided to parents. Anticipated due date: September 30, 2020

Fy22Update: Thr ee parents participated in the Ch
Casey Family Programsé Parent Advocacy Fel
of four states selected to participate in the fellowship. The parent perspective

videos are additional opportunities to support parent advocacy and leadership, as

well as ongoing conversations with Georgia Department of Education about Family

Resource Centers in schools.

Action Step/Benchmark: The PAC will have full membership (14 members). Anticipated
due date: September 30, 2024.
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FY22 Update: In FY21, PCS changed the capacity of the PAC to be 16 instead
of 14 to allow for two parent representatives in each of the two metro Atlanta
regions given the population of those areas. As of April 2022, all slots for PAC
members have been filled at this time except for Regions 6, 8, and 9. PCS
continues to support ongoing recruitment efforts, specifically recruiting fathers and
kin caregivers. Presentations were made at the Adoption and Foster Parent
Association of Georgia (AFPAG) annual conference in February 2022 and
numerous state and local meetings to recruit for those slots. PAC currently has 13
out of the 16 members.

Benchmark:

The measure of progress will be 75% of PAC members will attend all trainings and
meetings by FFY 2024. The state will strive to meet the following targets:

March 2020 March 2021 March 2022 March 2023 March 2024

35% 45% 55% 65% 75%

FY22 Update: The Division continues to exceed this benchmark measure, with
90% of PAC members attending trainings and meetings in FY22.

Feedback Loops

PCS continues to work with internal and external partners to engage parents with the

work of the Division but also to engage them with our collaborative partners. This year,

PCS added a PAC member to the Strengthening Families Georgia Leadership Team and

made a recommendation to add a Georgia PAC men
Partnership Council (ANPPC). PCS engaged PAC members with the Department of

Education and Department of Juvenile Justice. PCS also invited DFCS leadership to meet

with and engage with PAC members through PAC meetings and inclusion in DFCS

meetings. PCS welcomes input from these internal/external partners into how the PAC is

operating and any improvements that can be made.

For the trainings and the Book Club, all PAC members who attended completed those

surveys and all feedback was positive. Specifically for the book club, members reported

that that opportunity had been very meaningf
it. Due to that feedback, the PCS is beginning another book with PAC later in the year.

Training/ Technical Assistance/ Evaluation

PCS partnered with the Chil drenos Trust Fun
coordination of the PAC. The Alliance initially solicited survey responses from the PAC
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members following meetings and trainings to evaluate those efforts. PCS is exploring
opportunities to continue requesting feedback surveys following each meeting and
activity. This work is ongoing.

Implementation Supports & Collaboration

The National Chi | dr en 0 s Allianae sontindes! to gprovide support, technical
assistance, and training for the GA PAC through a contract with their organization. The
Alliance works with several states to develop and coordinate PACs and was critical with
the creation of the GA PAC. Additionally, leadership with the Division has been supportive
in utilizing the PAC to provide input into agency initiatives.

The Prevention Section also has a dedicated staff member who serves as the liaison for
the GA PAC. The parents know they can reach out to that staff member with any
guestions or concerns, or when they need assistance or information. In early 2022, the
DFCS PAC Staff Liaison conducted one-on-one fid4 mé&ckp hone call s
PAC members. She is now regularly conducting these calls to allow an opportunity for
feedback, requests for additional support, or suggestions for improving the GA PAC.
DFCS would not have been successful with creating and maintaining the GA PAC without
these implementation supports.

Objective 2: Target 0-5 Early Childhood Education

Action Step: Provide statewide Early Childhood Education training to case managers,
social service supervisors and foster parents two times a quarter.

FY22 Update: Training is provided to county and regional staff. Details are
provided in the chart below.

Training Topic Frequency | Audience Description

Offered
Early Childhood Quarterly State Office Staff, | The Early Childhood Collaboration Unit
Care, Education, Field Staff, and provides comprehensive monitoring,
and Childcare Foster Parents consultation, support, and advocacy for
Support for Children children in care, ages birth i 5 years old,
in Foster Care who qualify for early childhood

educational programming and/or childcare
(Head Start, Child and Parent Services
(CAPS), and Ga Pre-K). With an

emphasis on building and fostering
relationships that support educational
stability at an early age, the unit works
coll aboratively wit/H
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and county DFCS offices, other state
agencies, and external partners to ensure
the educational needs of this population
are met. Come learn about DFCS Early
Childhood Collaboration Unit and the
support services we offer.

Serving Young
Children In Foster
Care (DFCS Early
Childhood Services
Program)

Quarterly

State Office Staff,
Field Staff, Foster
Parents, Internal
and External
Partners

This information session will provide an
overview of the Early Childhood Services
Program and the key statewide early
childhood care and education support
services it offers. Participants will also be
offered resources that will support them in
caring for two unique populations children
under the age of five and expectant and
parenting youth.

The programs, resources, and supports
shared will cover connecting and
navigating the following early childhood
services:

1 Early Learning
(Traditional Options: Head Start,
Early Head Start, Pre-k, and
Quality Rated Programs, Non-
Traditional Options: Early
Childhood Education Alternate
Learning Plan)

1 Early Intervention
(ChildheBadi s (
Preschool Special Education)

1 Early Health and Wellness
(Georgiads Home
Programs, Parent Child
Psychotherapy, Children Medical
Services)

DFCS Childcare
Support Services

Bi-monthly

State Office Staff,
Field Staff, Foster
Parents,
Internal/External
Partners

In this information session participants will
learn about childcare supports that span
all child welfare case stages. This
includes support with resolving issues
related to Childcare and Parent Services
(CAPS) scholarships, initial referrals,
renewals, and case changes. In this
session participants will also learn about
the specific childcare support services
(DFCS Supplemental Supervision Wavier,
DFCS Informal Childcare Provider, the
DFCS Childcare Services Letter,
Childcare support to Expectant and
Parenting Youth and Training and
Technical Assistance) offered by the
DFCS Childcare Services Program.
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The Evolving
Landscape of Early
Childhood: A Child
Welfare Perspective

April 2021

State Office Staff,
Field Staff, and
Foster Parents

Learn easy ways to help build your b a b vy
brain in this webinar hosted by the

Division of Family and Children Services
and presented by the Georgia

Department of Early Care and

Learning! | t 6s easy to do
you! In this webinar, you will also learn
about what to expect at each age of your
chil dbébs devel opment,
that you can use.

Head Start/Early
Head Start
Information Session

Quarterly

Field Staff and
Foster Parents

This information session will assist
participants with understanding the Head
Start/Early Head Start Programs in
Georgia. All children in foster care under
the age of 5 are eligible to attend a Head
Start or Early Head Start Program.
Children enrolled in this program will have
access to the following FREE
comprehensive services: Individualized
Curriculum, Health Exams, Nutrition
Exams and Developmental Screening.
Families will be assigned their own Family
Support Specialist and so much more.
Come learn about the Head Start program
and the services this program offers.

Supporting
Expectant and
Parenting Youth In
Foster Care

September
2021

The Multi Agency
Alliance for
Children

For youth in care who are expecting or
parenting, the process of transitioning to
adulthood is accelerated even if the youth
is ill-prepared to assume adult
responsibilities. Therefore, expectant, and
parenting youth in care need a strong
support system and targeted services to
assist then in enhancing their potential
protective capacities while they strive to
become successful, self-sufficient adults.
Come learn more about how the DFCS
Early Childhood Collaboration Unit
supports those efforts.

Navigating Early
Childhood Services
for Young Children
in Foster Care

February,
March 2022

State Office Staff,
Field Staff, Foster
Parents, and
Internal/External
Partners

Serving young children in foster care is no
small task. Research in the
neurosciences has proved that 80 percent
of brain development takes place in the
by the time a child is five years old, with
the first three years seeing the maximum
growth. Children in this age group are
particularly vulnerable to adverse effects
of foster care placement in these early
years, quality care and education give
children a head start on skill development,
school readiness, and future success.
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This workshop will provide an overview of
the services, support and resources
designed to meet the needs of children in
foster care under the age of five. The
DFCS Early Childhood Collaboration Unit
will focus on critical areas such as early
childhood education and care options
early intervention services and childcare
(CAPS).

Action Step: By September 2020, create and disseminate an Early Childhood Toolkit to
case managers and other appropriate DFCS staff who support the needs of children in
foster care, ages 01 5.

FY22 Update: The Early Childhood Toolkit is still a priority. However, Childcare
Reference Guides were developed in place of the toolkit to address the immediate
need of our county and direct service teams to streamline service delivery. The
Childcare Reference Guides address the early care and education needs of
children birth to age five in addition to the specific out of school time, supervision,
and enrichment needs of all children with DFCS involvement.

Action Step: An Early Childhood collaboration workgroup will convene once per quarter.
Invited participants will include:

o DFCS Staff (state office and field)
o State Agency Partners

o Non-profit Organizations

o Foster Parents

o Other community partners such as GEARS, Voices for Children, DECAL,
and Bright from the Start may be invited at varying stages to participate as
well.

FY22 Update: At the onset of the pandemic this initiative was postponed. This
workgroup first convened in May 2022. The inaugural meeting goals included
opportunities to collaborate with other state agencies that impact and influence
early learning and childcare practices across the state through cross-agency
coordination, and to ensure CFSP, CFSR, and other federal-level goals and
objectives for state-level early learning and childcare services are incorporated into
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the Divisionos pl anning. Thi s -#&dually $00r vy

discuss new policies and practices that impact children in foster care age 0-5, and
to incorporate workgroup resolutions into larger convenings that guide early
learning and development. This work is ongoing.

Benchmarks: Early childhood education trainings will be conducted in every region at
least three times by June 2023. Early childhood toolkits will be completed and
disseminated by June 2020.

FY22 Update: Trainings have been conducted regularly (see chart above). Virtual
training allows for attendance from multiple regions. The Childcare Reference
Guides were disseminated in lieu of the Early Childhood Toolkit to address the
more immediate needs of the agency which were to ensure access and streamline
childcare services.

Benchmarks: Increase the percent of children from ages 0 i 5 who are in an early
childhood education setting from 64% to 75% by 2024, as documented in GA SHINES.

FY22 Update: Georgia SHINES data show that 84% of children age 0-5 were in
an early education setting (point in time, March 31, 2022)

Benchmarks: Progress will be measured by Well-Being Outcome 2: Children receive
appropriate services to meet their educational needs. The State goal is to achieve 60%
by March 2024.

March 2020 March 2021 March 2022 March 2023 March 2024
49% 52% 55% 58% 60%

FY22 Update: See Section C: Update on Assessment of Performance for analysis
on the st at e dfthese eutcone meaaures e

Feedback Loops

This workgroup is scheduled to convene May 2022. The Early Childhood Services
program will assure that internal and external partners and stakeholders are engaged and
involved to offer updates and share data quarterly. During these information exchanges
via meetings, forums, and/or workgroups feedback is received from internal and external
partners and stakeholders. On-going progress is managed through virtual documents,
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partnership reports, conference calls, surveys, monthly program meetings and monthly
management meetings. These meetings are conducted with DFCS leadership and field
operations staff, internal and external partners. Before implementing new work that will
affect internal and external partners, staff engage them quarterly or as needed to get their
input and feedback on how the changes may affect them.

Training/ Technical Assistance/ Evaluation

Training and technical assistance participation and quality is evaluated via survey. There
are also opportunities for internal and external partners to provide feedback during
scheduled meeting occurrences. Survey results are kept with our data and systems
manager.

Surveys were disseminated following each training session. The overall survey results
reflect that the training topics and the information offered during each training met the
needs of the participants. Based on the overall participant feedback 90% of participants
that participated in trainings offered by the Early Childhood Collaboration Unit found the
training platform used, the topic, and information provided to be helpful.

Implementation Supports & Collaboration

The Division currently partners with the following agencies and organizations to achieve
this CFSP objective:

1 Department of Early Care and Learning (CAPS, Head Start, Quality Rated)

1 Department of Public Health (Children 18, Babi es Gapnégi Wast Ho me

Visiting Programs)
1 Department of Education (Preschool Special Education Department)

Objective 3: (PIP A CFSP) Train and market available youth services to supervisors and
frontline staff. The Wellness Programming, Assessment, and Consultation (WPAC) team
will sponsor a wellness series designed to support and enhance case manager,
supervisor, and other direct service chi
timely health screening.

Action Step: The Well-Being Services Section will create a well-being toolkit for children,
youth and young adults. This toolkit will be specifically for case managers and those who
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wor k within Georgiads child welfare system. TI
2019 and will be finalized for production by July 2020.

FY22 Update: This project is ongoing and has been delayed due to competing
agency priorities. The executive leadership is aware of the ongoing efforts to
complete this project. The finished product is in anticipated to be completed by
September 2022.

Action Step: WPAC will implement quarterly web-based academies (series) annually
that will be designed to support and enhance case manager, supervisor, and other direct
service child welfare staff in understanding of appropriate and timely health screenings.
(beginning November 2019).

FY22 Update: WPAC completed three live web-based presentations in January,
April, and July 2021. In October 2021, the previously recorded web-based
presentation was shared with DFCS staff for viewing. WPAC will continue the web-
based presentation in the summer June 2022.

Benchmarks: The state will partner with providers and stakeholders for joint training
experiences. Facilitation of trainings on LMS will commence January 2020.

FY22 Update: Trainings are provided jointly with providers and stakeholders.
Refer to the below chart for training title/topic and co-presenters.

Feedback Loops

WPAC coordinated and facilitate the below trainings based on feedback from staff,
WPACSs involvement with consultations, and case staffings. After each training session,
a survey was sent out to the participants. The information collected in the surveys are
used to plan for new presentations or repeat previously offered trainings (as needed).

Additionally, surveys were sent out to participants of physician consultations and/or
staffings with DHS Medical Director Dr. Priyanka Patel. The surveys were sent out each
guarter to the participants of each quarter (e.g., Q1 FY 22 (July-September) Q2 FY 22
(Octoberi December). The surveys are used to determine staff and caregiver educational
needs regarding health and wellbeing of youth in care.

FY22 WPAC Trainings

Date Title Audience Respondents Response Feedback
Rate %

4/23/2021 Psychotropic DFCS Staff 91 No Feedback for this presentation
Medication Consent by
Dr. Patel (DHS
Medical Director) and
WPAC

5/6/2021 Children 1st and Child DFCS Staff 10 out of 53 19% Most useful part of training was learning
Health Programs (DPH about CMS, understanding of BCW and
& WPAC) Children 1%t overview of application, all

information was informative
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6/17/2021 Children 1st and Child | Foster 36 out of 117 30% Participants felt the training objectives
Health Programs (DPH | Parents/CCI/C were met, presenters were
& WPAC) PA knowledgeable, training was beneficial,
and topic was relevant, most useful part of
training was learning about BCW, different
resources, learning from others, host
shared their contact info, easy to follow,
breakdown of programs.
6/18/2021 ADHD and Mood DFCS Staff 17 out of 33 51% Participants like virtual format, information
Disorder was helpful, most helpful learning about
mood disorders, breakdown of diagnosis,
breakdown of disorders. Want to learn
more about RAD, Schizophrenia, conduct
disorder, treatment options for disorders,
dual diagnosis
7/13/2021 Children's Oral Health: | Foster 65 out of 110 59% Most helpful how to take care of teeth,
by Dr. Adam Barefoot Parents/CCI/C impact of sugar, statistics on oral health,
PA impact of baby bottles on teeth, growth of
teeth, amount of tooth paste to use,
process of tooth decay, all the information.
Need more information on oral health care
for children with mental health diagnosis
and picky eaters
7119/2021 Children's Oral Health: | DFCS Staff 11 out of 20 55% Most helpful explaining of dental exams
by Dr. Adam Barefoot for children at age 1, importance of early
dental visits, statistics on oral health,
connection of oral health to physical
health.
8/13/2021 Psychotropic DFCS Staff 4 out of 38 11% Most  helpful was learning about
Medication Monitoring psychological evaluations, autism testing.
Parameters by Dr. Want more about PRTF process
Patel (DHS Medical
Director) and Dr. Andy
Gothard and Dr.
Carolyn Johnson
(psychologist
10/22/202 Childhood Trauma and | DFCS Staff 12 out 34 35% Most helpful effects of trauma on the brain,
1 How it Affects the early life stressor impact, Want to know
Developing Brain by more about Autism, difference between
Dr. Patel (DHS DSM 4 & DSM 5 diagnosis, and how help
Medical Director) caregivers of children with Autism
12/10/202 PRTF Requirements DFCS Staff 9 out of 56 16% Most helpful PRTF info, autism diagnosis,
1 and Autism Diagnosis criteria for diagnosis, want to learn more
by Dr Priyanka Patel about IDD, ways to support youth with
(DHS Medical Director) autism, the difference between mental
and Dr. Shaun Savage health and seeking attention
(Amerigroup Medical
Director)
July i | Medication Staffing DFCS Staff 6 Very satisfied with scheduling process,
September and Physician staffing form easy to complete,
'2:32212 Q1 | consultation staffing/consultation was very helpful,
) receive written recommendations with 2
business days, Barriers to following
recommendations short staffed, difficulty
obtaining information from CPA
October i | Medication Staffing DFCS Staff 11 Very satisfied with scheduling process,
December and Physician staffing form easy to complete,
32)21 (Q2FY | consultation staffing/consultation was very helpful,

receive written recommendations with 2
business days, Barriers to following
recommendations difficult contact
psychiatrist, staff turnover, WPAC could
invite more people outside the agency,
need assistance obtaining medical
records, need a list of information need for
the staffing, inviting caregiver and actual
psychiatrist to staffing
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Training/ Technical Assistance/ Evaluation

WPAC sends several reports to each region to assist in closing the gap on service
completion for youth in care. These reports are listed below.

1 Psychotropic Medication Quarterly Report: This report comes from Amerigroup
and includes the youth that are prescribed psychotropic medication, the dosage,
start date, and the name of prescribing physician

1 WPAC Monthly Report: total of overdue initial and ongoing health checks from
Georgia SHINES overdue health check report (totals for 3-month increments).
These health checks include EPSDT/well checks, dental exams, developmental
assessments, and trauma assessments

1 Amerigroup Monthly Reconciliation Report: regional data that includes claims for
well checks, dental exams, and trauma assessments, along with the contact
information for the provider that completed the assessment

1 Children 15t Monthly Report: includes a list of children that were referred to Children
1%t from DFCS for developmental assessments, as well as the status of those
referrals (both CPS & Foster Care referrals)

The DHS Medical Director providers monthly medication management staffings and
physician consultation (per request of staff). Since July 2021, Dr. Patel has completed 81
medication management staffings (the cases are selected from the psychotropic
medications report) and 45 Physician consultations.

Additionally, WPAC is working with the Georgia SHINES team to increase WPAC staff
access to the records of children in care. It is anticipated by June 2022, WPAC will be
able to enter in health events, diagnoses, and medications, and to upload documents for
children in foster care. This will allow WPAC to support counties in areas experiencing a
staff shortage, and to close the gap on documentation of health events in a case.

Implementation Supports & Collaboration

WPAC continues to meet with DPH on a quarterly basis. In FY22, WPAC, along with
Department of Public Health programs (Children 1%, Babi es Ca Clildren6\Va i t
Medical Services, and Home Visiting) completed a joint presentation with DFCS staff,

foster parents, CCls and CPAs. Additionally, Children 15 provides a monthly and quarterly

report of children referred by the Division for developmental assessments along with the

status of the referrals.

WPAC continues to hold bi-monthly calls with the Department of Community Health
(DCH) and Amerigroup, and meetings to address barriers to services for youth in care.
During FY22, Amerigroup hosted quarterly Townhall meetings with collaboration with
DFCS and the Department of Juvenile Justice (DJJ). Amerigroup Care Coordinators
continue to participate in transition roundtables for youth preparing to exit care as well as
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PAUSE meetings for youth that need placement and treatment. Additionally, DCH and
Amerigroup have partnered with the Division to review trauma assessments for youth in
care. Amerigroup Medical Director Dr. Savage and DHS Medical Director Dr. Patel
collaborated on a presentation for staff on Psychiatric Residential Treatment Facility
(PRTF) requirements and autism.

WPAC coordinated a presentation on oral health for children with Dr. Barefoot (Director
of Oral Health Program for the Division of Health Promotions) for DFCS staff, foster
parent, CCls, and CPAs.

WPAC, Region 14 and Amerigroup continue to collaborate with Southside Clinic as well
as dental vans to provide well checks and dental appointments for youth in the region.

Objective 4: (PIP A CFSP) Leverage regional stakeholder meetings to address service
array, and monitor to ensure implemented services are effective

Action Step: Host at least one stakeholder meeting in each region, each quarter, through
March 2024

FY22 Update: This action step is on track and ongoing. Regional C3 Coordinators
convened quarterly virtual stakeholder meetings during FY22 due to continued COVID
restrictions on in-person gatherings. The C3s have met with providers from the Child
Placing Agencies, school boards, law enforcement, mental health and substance abuse,
DBHDD, DJJ, and others to discuss the regional performance on the CFSR reviews,
service gaps and ongoing partnerships. Stakeholder meetings also address policy,
practices, processes, and other issues/concerns. The C3s have reported that the service
array meetings have been helpful in creating a platform for them to share information and
strengthen their partnership with the community partners and providers. The C3s take the
feedback that is given to them through the post-meeting surveys to assist with the
planning of future service array meetings. This work is ongoing.

Action Step: Regions will establish, track and monitor lead measures (benchmarks) and
lag measures (X to Y by when) to address service gaps. As objectives are met, regions
will establish new leads and lags.

FY22 Update: This action step is under review to determine effectiveness and
assess for modifications. Regional C3 Coordinators continue to work with their
regional leadership, staff, and service providers to develop and monitor CFSR
benchmark measures related to quality and timeliness of service provision.
Performance data from QA review findings are also considered. This work is
ongoing.
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